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Applications due:

4 pm Tuesday December 6, 2016

Completed applications with all requested documentation and any additional supporting materials the applicant wishes to be considered must be received in writing at the Town Office by 4 pm Tuesday, December 6, 2016.  Applications will be opened at a public meeting that evening at 7 pm.  

The TOPMB is seeking bids for an annual rent to be paid in monthly installments for the term of 5  years commencing January 1, 2017.  The Board is not required to accept the highest rent and may accept or reject any or all bids.  The decision of the Board will be made in the best interests of the Town of Georgetown (see Guidelines for additional information.)

Interested parties may contact Andrew King or Mark Donovan for an appointment to tour the facilities.

TOPMB members 

Bronwen Tudor, Chair 
371-9980 

Andrew King 

371-2305

Mark Donovan 371- 9206

Town of Georgetown 

Town Owned Property Management Board

    PO Box 436    50 Bay Point Road

Georgetown, Maine 04548-0436
Guidelines and Selection Criteria for Lease of

Wholesale/retail Seafood Business, Snack Bar/Grille and Ice Cream Stand 

on Five Islands Wharf

Background

The wharf at Five Islands Harbor is owned by the Town of Georgetown and managed by the Town Owned Property Management Board (TOPMB) for the benefit of the residents of Georgetown.  An important resource for Georgetown’s commercial fishing fleet, the wharf is also a tourist destination, the access point for Hen and Malden Islands, and a public gathering place for year-round and seasonal residents.  

A local landmark treasured by generations of Georgetown families, the wharf  is the site of community events like the Blessing of the Fleet and weekend raffle sales for the Georgetown Quilt, and is familiar in magazine and internet travel reviews as a classic view of the Maine coast.  Lobster at Five Islands ‘in the rough’ is a perennial draw for first-time visitors from far away,  long-time summer residents, and locals, who tend to bring picnics from home as well.  Less well-known but equally important to the island economy is the presence of a bait business and seafood wholesaler.  Town ordinances require that these business be put out for bid at least every five years.  

Business Lease Opportunity

The TOPMB is soliciting proposals from qualified businesses and individuals with experience in the commercial seafood industry and the foodservice industry to operate and manage:

a.  a wholesale and  retail lobster and seafood business 
b. a seasonal snack bar and fast food grille
c. a seasonal ice cream stand
The retail foodservice  must be open at least from Mother’s Day weekend to mid-October and may be sublet or managed as a concession only with the prior written approval of the TOPMB.  

Facilities for Lease (see attached Summary of Key Terms for more information)

Three structures totaling approximately 2,000 square feet are included in the lease:  a lobster building; a snack bar known as the Love Nest; and a combined ice cream bar and insulated bait storage facility. The lease (see list of key terms) also includes shared use of the wharf and deck areas surrounding the buildings, and the adjacent parking area.  The buildings have running water and a septic system for the disposal of gray water, but no rest room facilities.  Space is available to place portable toilets near the rubbish storage area at the edge of the parking lot.

It is the tenant’s responsibility to furnish and equip the buildings for use and to ensure that all applicable licenses, codes, and insurance requirements of the business are met. 

TOPMB Guidelines & Lease Criteria cont’d

Floats and a ramp at the north side of the wharf, along with the hoist at the east end, are maintained by the Town for year-round Commercial use.  A seasonal ramp and floats on the south side provide short-term tie-ups for day-trippers, a designated area for the Island Home Association, and summer-long tie-ups for Georgetown residents who pay a user’s fee.  

Selection Criteria

The seafood and retail businesses at Five Islands Wharf are important financial assets to the Town of Georgetown and an integral part of community life.  The TOPMB wishes to retain the traditional character of the wharf and support the local fishing industry while allowing the lessee to operate an attractive and profitable foodservice and commercial seafood operation.  The Board’s decision will be based on the following criteria:

a. amount of rental income 
b. proposed wholesale operations including months, hours, and products
c. retail initiatives toward local and visiting patrons
d. opportunities for local employment
e. proven financial capacity and successful foodservice experience
f. knowledge of the Maine seafood industry and connections to professional networks
Due Date and Contact Information

Application forms are available at the Georgetown Town Office or online at www.georgetownme.com. Completed applications, including references, information about any planned sub-tenants or concessionaires, and all supporting materials, must be received in writing at the Georgetown Town Office by 4 pm on December 6, 2016.  The sealed bids will be opened in a public meeting at 7 pm that evening.  

The TOPMB is not required to accept the bid offering the highest rent, and may reject any and all bids.  For additional information or to schedule a site visit, please contact Board members Mark Donovan (371-9206) or Andy King (371-2305).

Town of Georgetown Maine

Town Owned Property Management Board

    PO Box 436    50 Bay Point Road

Summary of Key Terms
2017 LEASE – TOWN WHARF at Five Islands
Lessor:  Town Owned Property Management Board (TOPMB) of Georgetown Maine.

Leased Premises: Three structures on the Town Wharf at Five Islands totaling approximately 2,000 square feet:  a lobster building ;  a snack bar; and a combined ice cream bar and   insulated bait storage facility.  Premises includes the supporting Wharf structure, in common with the rights of others to use, and the rights to use, in common with others, the adjacent parking area. the commercial ramp and floats and the hoist.
Use: Combined wholesale and retail seafood business with seasonal fast food and ice cream retailing. Retail foodservice operations may only be (a) sublet by primary tenant or (b) managed by a concessionaire of the primary tenant with prior written approval from the TOPMB.
Term:  Five years, commencing on January 1, 2017 and ending on December 31, 2021 with a review clause after the initial three years.

Rent:  Annual Rent to be determined by application and bid process, payable in monthly installments.

Security Deposit: Security Deposit equal to one month’s rent is payable in advance with first month’s rent.  Deposit is refundable at end of term but is not to be considered last month’s rent.
Lease Structure: Commercial with customary terms and conditions.

Rent Escalation: None for initial three year term of lease.
Maintenance: Wharf, hoist, building structures, and parking areas maintained by TOPMB, excepting damage caused by Tenant or Tenant’s  purveyors, vendors, or employees. Maintenance of building interiors and equipment (including refrigeration) is Tenant’s responsibility.

Utilities: Tenant pays all utilities except  lighting of Wharf common areas and hoist electricity.

Insurance:  Insurance of leased premises will be paid by Lessor. Tenant must carry general liability insurance naming the Town as an additional insured, in the amount of $1,000,000 with a carrier acceptable to the TOPMB.

Leasehold improvements: Tenant’s leasehold improvements consisting of furnishing and fixtures that are physically attached will, at TOPMB’s discretion, become property of the Town of Georgetown upon termination of the lease. An inventory of Tenant’s equipment excluded from this provision, will be reported annually, agreed to, and attached to the Lease as Schedule A. 

Other: Tenant will cooperate with TOPMB to ensure that visitors and Wharf users comply with all TOPMB rules and Town ordinances including weight limits, general order, and user fees.

SEE NEXT PAGE FOR APPLICATION FORM!
Town of Georgetown 

Town Owned Property Management Board

    PO Box 436    50 Bay Point Road

Georgetown, Maine 04548-0436

COMMERCIAL LEASE APPLICATION for
Wholesale/retail seafood business, snack bar/grille and ice cream stand

located in three buildings on the Town Wharf at Five Islands 

Please complete all questions, date and sign the application and return to the Georgetown Town Office with all supporting documentation requested by December 6, 2016. If you are requesting permission to sublet or grant a concession to another business or individual, sections II and III of this application must include full disclosure of all relevant information for that business or individual.
I. Applicant Information
Name_________________________________________________________________________ Home Address _________________________________________________________________ 

Mailing Address if different____________________ ___________________________________

Home Phone # (______)____________
Cell Phone # (______)____________

E-mail _________________________________________________________

Social Security number ________________________  Date of Birth ________________


II. Proposed Business Information 
Proposed Annual Rent $ _______________

Name of Business ___________________________________________________________

Check One - 􏰀 __Corporation 􏰀 __ Partnership 􏰀 __ Sole Proprietor or 􏰀 Other________________

Is this a new business, re-location of an existing business, or expansion of a continuing business?

__________________________________________________________________________

Description (attach additional sheets as necessary) 

1)Describe the proposed business activities including:


a. detailed explanation of proposed sublet or concession arrangements, if any.
b. a sample menu for snack bar/grille.
c. the wholesale products to be bought and sold, expected hours and months of operation. 
d. your network of suppliers and sales contacts.
estimated number of employees.
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II. Proposed Business Information (Description continued)

2) Detail your experience, and the experience of anyone else who will be in charge of day-to-day on-site operations, in food service and in the Maine seafood industry, including at least two years of prior business experience at another location and your reasons for leaving it. 

3) How do you plan to market your business

a. to first-time destination travelers
b. to local year-round residents & summer residents
c. to commercial fishermen

BUSINESS PRINCIPALS (include first, middle, and last names)

1)_______________________________________________________________________                                                                                                                                                                                                                                                                                                                                                                 

Title___________________Social Security # _______________Date of Birth__________                                                                                                                                                    

Address __________________________________________________________________                                                                                                                                                                                                               

 Phone # (______)______________ E-mail ________________________________________________                                                         

2)_______________________________________________________________________                                                                                                                                                                                                                                                                                                                    

Title___________________Social Security # _______________Date of Birth__________                                                                                                                                                    

Address __________________________________________________________________                                                                                                                                                                                                                

Phone # (______)______________ E-mail ________________________________________________         

3)_______________________________________________________________________                                                                                                                                                                                                                                                                                                                    

Title___________________Social Security # _______________Date of Birth__________                                                                                                                                                    

Address __________________________________________________________________                                                                                                                                                                                                                

Phone # (______)______________ E-mail ________________________________________________ 

ON-SITE MANAGER(S) (if different from applicant or business principals)
1)_______________________________________________________________________                                                                                                                                                                                                                                                                                                                                                               

Title___________________Social Security # _______________Date of Birth__________                                                                                                                                                   

Address __________________________________________________________________                                                                                                                                                                                                               

Phone # (______)______________ E-mail ________________________________________________

2)_______________________________________________________________________                                                                                                                                                                                                                                                                                                                                                         

Title___________________Social Security # _______________Date of Birth__________                                                                                                                                                   

Address __________________________________________________________________                                                                                                                                                                                                               

Phone # (______)______________ E-mail ________________________________________________
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II. Proposed Business Information (continued)

PROPOSED SUB-LET TENANT OR CONCESSIONAIRE (if any)

1)_______________________________________________________________________                                                                                                                                                                                                                                                                                                                                                               

Title___________________Social Security # _______________Date of Birth__________                                                                                                                                                   

Address __________________________________________________________________                                                                                                                                                                                                               

Phone # (______)______________ E-mail ________________________________________________

III. Current Business Information
Company Name ______________________________________________________________________________ 

PleaseCheck One - 􏰀 Corporation 􏰀 Partnership 􏰀 Sole Proprietor or 􏰀 Other ___________

Location___________________________________________________________________________________
Years in business __________
Gross Annual Sales/Revenue ___________________________ 

Description of business activities_______________________________________________________________

_________________________________________________________________________________________

Principal’s Name ____________________________________________________________________________ 

Address ___________________________________________________________________________ 

Phone # (______)______________ E-mail ________________________________________________
IV. Business References: (Businesses you deal with on a regular basis)

1. Company Name _____________________________________________________________ 

Address ____________________________________________________________ 

Phone # (______)______________Fax # (______)__________E-mail____________________

Type of business _________________________________________

2. Company Name _____________________________________________________________ 

Address ____________________________________________________________ 

Phone # (______)______________Fax # (______)__________E-mail____________________

Type of business _________________________________________
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BANK REFERENCES:

	Bank Name:
	Account Number:

	Account Type:
	Bank Phone

	Address:


	


	Bank Name:
	Account Number:

	Account Type:
	Bank Phone

	Address:


	


V. SIGNATURES OF PRINCIPALS

I/We hereby declare that the information provided in this Lease Application is true and correct to the best of my/our knowledge and authorize the Georgetown TOPMB to verify the information provided with any individual, business, bank, or contact listed herein.

Signed: ______________________________________ Date: ____________________

Signed: ______________________________________ Date: ____________________

Signed: ______________________________________ Date: ____________________
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AUTHORIZATION 

AND 

CONSENT TO CREDIT CHECK

I/We, the undersigned applicant(s) hereby authorize, for the period of one month from the date below, the Georgetown TOPMB or their agent to run any credit and/or criminal history checks on the business and/or the principals, managers, or concessionaires contained in the Lease Application.  I/We further authorize all banks, creditors, references, and any and all other persons to release to the TOPMB any and all information concerning my/our credit.

Signed: ______________________________________ Date: ____________________

Signed: ______________________________________ Date: ____________________

Signed: ______________________________________ Date: ____________________

