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                            PROMULGATION STATEMENT/LETTER                                 2017
To All Recipients:

Transmitted herewith is the Emergency Operations Plan for the Town of Georgetown, Maine. It provides a framework for use in performing emergency functions during a major emergency or disaster in the town.

This Emergency Operations Plan includes the four phases of emergency management. They are:

Prevention - those activities which eliminate or reduce the probability of an incident, also known as mitigation;

Preparedness - those activities developed to save lives and minimize damage;

Response - immediate activities which prevent loss of lives and property and provide emergency assistance; 
Recovery - short and long term activities which return all systems to normal or improved

standards. This plan is prepared in accordance with federal and Maine statutes. It will be tested, revised and updated as required. All recipients are requested to advise the GEMD regarding recommendations for improvements. 

Signed:

Chair, Selectmen 
_________________________
Date:
________________

Selectman 

_________________________

________________

Selectman 

_________________________

________________
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Jerome D. Gamache, Georgetown Emergency Management Director

Karin O. Gamache, Assistant

Advisory Committee
· Ronald Hayward

· David Knauber

· Robert Trabona

· Sharon Trabona

· Ralph Wilkinson

· Justin Lodolce

Reviewed by:
Advisory Committee
Revision Sheet                                                                                                                   2017
DATE OF REVISION 

The attached pages of the Town of Georgetown Emergency Operations Plan have been revised. Please replace older pages with these revised pages and discard the older pages.

Retain this list as the Revision Log to your copy of the plan.

Plan Component: Town of Georgetown Emergency Operations Plan
Remove Pages Numbered: 2, 3, 4, 9, 37, 38, 44, 55, 56, 57, 58, 59, 60, 61, 68, 12
Insert Pages Numbered: 2, 3, 4, 9, 37, 38, 44, 55, 56, 57, 58, 59, 60, 61, 68, 12
Date Revisions Posted:  November 9, 2017
PURPOSE OF THE PLAN

This plan is a local level integrated emergency management manual. It is designed to describe the emergency-disaster response of the town of Georgetown, Maine.

The plan goal is to provide a means to utilize all available resources to MITIGATE or prevent potential emergencies or disasters whenever possible, PREPARE to deal efficiently with the effects of inevitable events, RESPOND to the needs to save lives and protect property, and promote a means to RECOVER rapidly from unavoidable damages.

The plan is intended to be both "generic" and "hazard specific, " covering the entire range of emergency and disaster situations from age old natural disasters to the technological hazards created as a byproduct of our modern society.

The plan is a reference of emergency-disaster information and the basic source of data considered necessary to accomplish the various types of emergency missions. It is designed to bring the user to the point of knowing what is to be done, and who is to do it. It may include information relative to when and where the response will be effective, and even why it will be done.

Each participating organization, private or governmental, must depend upon its own expertise to develop the procedures describing "how" to carry out its assignments in support of the plan.

SITUATIONS AND ASSUMPTIONS

SITUATION:

The Town of Georgetown, located in Sagadahoc County, in the Midcoast section of the State near the Kennebec River, has an area of 18.5 square miles and a population of 1042 (2010 census).
State Route 127 provides the only highway access to the Town.

Rail service is not provided.

The Town has a volunteer on-call fire/rescue department. The fire station is located on Route 127, Five Islands Road, in Georgetown Center. There is a sub-station on Old School House Road, Five Islands.

Mutual Aid System - The Fire Department has mutual aid agreements with all members of the Sagadahoc Fire Chief’s Mutual Aid Association.

Law enforcement is handled by the Sagadahoc County Sheriff’s Department with headquarters at
752 High Street, Bath.   Dispatching services are provided by Sagadahoc County Regional Dispatch Center located at 752 High Street, Bath.

There is one elementary school.  School buses transport the Georgetown school students.  The nearest hospital is the Mid Coast Hospital in Brunswick.  

VULNERABILITY:

Advanced weather prediction is not always accurate and extreme precipitation can develop without adequate warning.  The frequency of extreme weather events fluctuates from year to year.  

ASSUMPTIONS:

(HAZARD ANALYSIS)

WINTER STORMS: Winter storms with snow, ice, and freezing temperatures in various combinations are fairly commonplace in Georgetown. The town is geared to handle most winter emergencies. A potential for emergency exists when such storms also result in loss of electric power, leaving people without adequate heating capability. Heavy wet snows of early fall and late spring cause most power failures; however ice storms can also cause power outages.

WILDFIRE: Wildfires are possible in the forested area of town during late summer and early fall. The forests contain potential fuel for a serious conflagration. Some recreational and retirement homes with single access roads are in jeopardy. Fire detection methods are basically good, with special efforts being made during fire seasons.

WINDSTORMS: Violent windstorms are possible in Georgetown. A hurricane hit Maine in 1996. Most windstorms result in downed trees and damaged phone and power lines.

FLOODS: Floods are a probable natural cause of emergencies or disasters in Georgetown. Spring thaws and ice breakups may cause some lowland flooding. Summer or fall storms are more likely to be responsible for major flooding.

DROUGHT: Drought can be a problem in late summer with local springs and well levels reduced to minimal flows. Water tables reached an all-time low during the nationwide drought of 1988; however recovery was fairly rapid.

EARTHQUAKE: Earthquakes have been felt in Georgetown in the past and remain a geological possibility. The town is situated in a moderate earthquake zone. Although earthquakes are not a frequent event, they have the potential to cause extensive damage to unreinforced masonry (brick) buildings.

NATIONAL EMERGENCY: National emergencies, including a possible attack by foreign interests, are not as likely as during the Cold War. Since Georgetown is dependent upon outside resources for a large percentage of food and fuel supplies, any situation which might affect this system could have a severe impact upon the town's population.

TECHNOLOGICAL HAZARDS:

Hazardous Materials lead the list of potential hazards which could impact the town of Georgetown. Fuels are the most widespread materials likely to create problems. Chemicals used in waste treatment, agricultural chemicals and fertilizer are also sources of possible HAZMAT incidents.

Radiological Emergencies are possible from vehicles traveling on State Route 127.

Aircraft Crashes can happen anywhere in Maine. Small private planes and military aircraft are common in Georgetown air space. 

SHORTAGES: The shortage of energy or food supplies could threaten the welfare of the citizens of Georgetown. The dependency upon out-of-state sources can become a problem when normal deliveries are interrupted.

CONCEPT OF OPERATIONS

General:

1. Operations conducted under this plan require a rapid and coordinated response by every Town agency, private institution, and other non-governmental agency.

2. Implementation of operations must be as self-triggering as possible and not dependent upon the presence of a particular individual.

3. The Georgetown Emergency Management Director (GEMD) will be the coordinator for all activity in connection with Emergency Management.

4. The Board of Selectmen or GEMD will be responsible for the execution of the plan and for minimizing the disaster effects.

5. General control from the Emergency Operations Center (EOC) provides the requisite direction and coordination. The primary EOC is located in the Central Fire Station. Alternate EOC will be determined by the GEMD.
Operations:

Operation of the plan commences when the Chair of the Board of Selectmen/ GEMD or a designated representative determines that the severity or length of the situation warrants plan implementation to reduce the threat to life and/or property to a minimum.

1. Alert and order the mobilization of the Town emergency management organization.

2. Activate the Georgetown EOC. Size and composition of the staff is to be determined by the magnitude of the disaster.

3. Alert the general population to the disaster or impending disaster.

4. Arrange for the evacuation of threatened areas.

5. Establish temporary shelter, food, and medical services for the evacuees as necessary, including evacuees from threatened areas outside of Georgetown.

6. Notify those public and private agencies dedicated to the relief of distress and suffering, i.e., Red Cross and Salvation Army, and establish liaison as necessary.

7. Alert county & state emergency management offices for assistance and coordination of other State agencies with disaster capabilities.

8. Notify local industries, public utility companies, schools, etc., of the disaster or pending disaster as necessary.

ORGANIZATION AND RESPONSIBILITIES

Organization:

1. The Board of Selectmen will convene to perform legislative and administrative duties as the situation demands, and shall receive reports relative to emergency management activities.

2. The Chair of the Board of Selectmen/ GEMD shall be the Director(s) of the emergency management forces of this Town and shall be responsible for planning, organization, administration, and operations.

3. The employees, equipment, and facilities of all town departments, boards, institutions, and commissions will participate in the emergency management activity as appropriate within their capabilities and assigned responsibilities.

4. The organization shall also include volunteer agencies and/or persons offering services to the Town, upon acceptance thereof.

5. Duties assigned to a Town department shall be the same as or similar to the normal duties of that department.

6. 
The GEMD shall oversee the recruitment of volunteer personnel and agencies to augment the personnel and facilities of the Town for emergency management purposes.
Responsibilities:

The Town Operations Plan consists of this basic plan with appropriate annexes to cover emergency operations as follows:

ANNEX A. 
Direction and Control:  GEMD:  Includes staffing and functioning of the EOC and succession of command.

ANNEX B. 
Evacuation: GEMD:  Includes actions to protect the population before, during, and after disasters by establishing evacuation routes, safe areas, transportation, and coordination with shelters.

ANNEX C. 
Communications: Communications Officer:  Includes local emergency 



communications to be utilized for all types of disasters.

ANNEX D. 
Alert and Warning: Fire Chief:  Includes a means for receiving and disseminating warnings for disasters and maintenance procedures.

ANNEX E. 
Shelter: Emergency Management Coordinator:  Includes actions to protect the population before, during, and after disasters by establishing best available shelters and/or feeding, registering, clothing, and social services.

ANNEX F. 
Police: County Sheriff or State Police:  Includes maintenance of law and order, control of traffic, controlling and limiting access to the scene of a disaster.

ANNEX G. 
Fire and Rescue: Fire Chief:  Includes actions to limit or prevent loss of life and property from fire or threat of and assisting in rescue, warning and evacuation.

ANNEX H. 
Public Works: Includes maintaining the Town's roads and bridges and assisting with equipment and personnel if a disaster threatens or occurs.

ANNEX I. 
Emergency Public Information:  Chair of the Board of Selectmen:  Includes actions for providing a flow of accurate and official information and instructions to the general public through all means of communications available before, during, and after an emergency or disaster.

ANNEX J. 
Resource Management:  GEMD:  Includes actions to obtain vital supplies and other properties found lacking and needed for the protection of health, life, and property of people, and resources for special or critical facilities.

ANNEX K. 
Hazardous Materials: Fire Chief:  Includes the identification of HAZMAT facilities and transportation routes within the town. It also outlines responsibilities for responding to a HAZMAT incident within the town.

The emergency tasks designated in the Annexes are related to day-to-day activities assigned by existing law, where applicable. Several have been added or extended to cope with emergency situations. Each Town department and/or agency has the responsibility of preparing a written, functional Annex, with appropriate Appendices and Attachments, delineating the staffing, alerting, and actions necessary to accomplish assigned tasks.

The GEMD will contact the representatives of each of the annexes to request an annual review. Development of these annexes will be coordinated with the GEMD and updated, as needed.
.

ADMINISTRATION

EMERGENCY MANAGEMENT STAFF

The Board of Selectmen shall be the guiding authorities of emergency management. The GEMD will report to the Selectmen and will be the individual responsible for day-to-day emergency management operations.

The Selectmen shall have the general supervision of the GEMD. This will include any direction and guidance necessary.

The Selectmen will be responsible for:
Providing expertise and guidance to the GEMD who is preparing the Emergency Operations Plan
Preparing and promoting ordinances, when necessary
Providing Town resources to the GEMD who is establishing and operating an EOC
Providing guidance in the annual emergency management budget and preparing reports 

The GEMD shall be responsible for:

Chairing all Emergency Management meetings
Preparing the basic plan and its review and update

Appointing service heads to the Emergency Management program with the approval of the Board of Selectmen
Directing the organizations, the administration, and operations subject to the direction and guidance of the Board of Selectmen
Scheduling training, drills, and exercises to train and test the local government's response capabilities
Coordinating with the County & State Emergency Management offices
Encouraging those responsible for emergency management to participate in training courses and seminars
Preparing annual reports for emergency management

Establishing and setting up the EOC
Being the EOC Manager and providing for adequate staffing
Attending training courses, meetings, and seminars at local, state, and regional levels
RESOURCES AND SUPPORT

RESOURCES:

1. 
Normal supply methods will be utilized.

2. 
If emergency supplies are required, they will be coordinated by the GEMD under the authority of the Selectmen.
3. 
The Town does not have a central procurement warehouse or distribution system. Emergency supplies will be stored at the Five Islands Fire Station and/or the Georgetown Community Center.
SUPPORT:

1. 
Support by civil government forces may be made available from surrounding jurisdictions, including mutual aid agreements.

2. 
Support by State departments and/or agencies will be requested through Sagadahoc County Emergency Management by calling: 443-8210

3. 
The Governor can activate military support. Requests for assistance will be coordinated through Sagadahoc County Emergency Management at the above number.

PLAN DEVELOPMENT AND MAINTENANCE

PLAN DEVELOPMENT

Town officials and dedicated citizens developed this Emergency Operations Plan (EOP) for the town of Georgetown. It is implemented with the complete knowledge of all individuals and organizations with assignments or responsibilities in the plan. Participants have agreed to perform emergency response functions to the best of their ability within the guidelines provided.

It is intended that this EOP be the primary outline for emergency or disaster operations.

PLAN MAINTENANCE

The GEMD will be responsible for keeping this plan up-to-date by an annual review. Following any exercise or actual emergency or disaster, the Coordinator will compare response activities with the appropriate sections of the plan to determine if operations were within the spirit of the plan. The Coordinator may call a meeting of town response personnel in order to adjust the plan to reflect emergency actions, or recommend changes in procedure to improve effectiveness. This plan will be revised whenever any significant change occurs, or if there is a proposal received that will enhance the town’s emergency response capability.

AUTHORITIES AND REFERENCES

FEDERAL STATUTES
· Federal Civil Defense Act of 1950, Public Law 81-920,

(Amended by Public Law 85-606); (www.ssa.gov/policy/docs/ssb/v14n4/v14n4p11.pdf)
· The Disaster Relief Act of 1970, Public Law 91-606;                                         (www.presidency.ucsb.edu/ws/index.php?pid=2875) 
The Disaster Relief Act of 1974, Public Law 93-288, and, Executive Order 11795;
(en.wikipedia.org/wiki/Disaster_Relief_Act_of_1974)
· Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 100-707;

(www.fema.gov/about/stafact.shtm)

· The Food Stamp Act of 1977, Public Law 95-113; (www.vec.virginia.gov/docs/.../food_stamp_act_of_1977.doc)
The Atomic Energy Act of 1954, Public Law 83-703, as amended; 

en.wikipedia.org/wiki/Atomic_Energy_Act_of_1954)
· Act of January 5, 1905, Responsibilities of the American National Red Cross; 

www.redcross.org/www-files/…/BOGGovernanceReport.pdf)
· Superfund Amendment and Reauthorization Act of 1986, Public Law 99-499, Title III (SARA)


(www.epa.gov/superfund/policy/sara.htm)

FEDERAL PUBLICATIONS

· Reorganization Plan No. 3 of 1978, Establishing the Federal Emergency Management Agency (FEMA) Regional Emergency Operations Plan, Appendix A, Emergency Response Team Plan 

MAINE STATUTES

· 37B MRSA § 742 and following, 781 and following
NOTE: 
All other applicable State statutes relative to functions performed by State agencies are listed in the respective alphabetical subsections under "Authorities".

EXERCISES AND TRAINING

EXERCISES:

Exercises shall be conducted, as needed, to determine response time, familiarize the support personnel with procedures, determine what deficiencies exist, and what additional training is required.  This will be coordinated by the GEMD.
TRAINING:

It is the responsibility of every Town department/agency head to ensure that his or her personnel receive adequate training. Requests for training courses or assistance in training personnel will be coordinated through the GEMD.

ANNEX A

DIRECTION AND CONTROL

Town of Georgetown, Maine

I. AUTHORITY:

1. U.S. Public Law 920, 81ST Congress 1950 (as amended)

2. Title 20, Chapter I and Chapter 3, VSA

II. PURPOSE:

To identify a facility as EOC and the staff and actions necessary to provide central direction and control before, during, and after disasters/emergencies that could affect the town; To provide emergency information and advice to the public.

III. SITUATION AND ASSUMPTIONS:

A. 
Situation:

1. (See Situation, Basic Plan).

2. The primary town EOC is located in the Central Fire Station, Route 127, Five Islands Road

3. Alternate EOC’s will be established by the GEMD, as needed.
4. The EOC will be activated if a disaster/emergency identified in the hazard analysis has exceeded, or is expected to exceed the town's normal capability to respond. 

5. The decision to order activation of the EOC will be made by direction of the GEMD.
The staff will consist of:

· Chair, Board of Selectmen
· GEMD (In GEMD’s absence, EM responsibilities will default to the GFD Chief)
· Fire Chief

· Sagadahoc County Sheriff

· Road Commissioner
· Assistant Fire Chief

· Communications personnel

· Sagadahoc County Sheriff Deputy

(The type of disaster/emergency and response may require additional staff.)

B. 
Assumptions:

1. The EOC will be adequate for direction and control.

2. Communications will be available.

3. Close coordination will occur with neighboring jurisdictions, State officials, volunteers, and
industry.

IV. CONCEPT OF OPERATION:

The EOC staff upon activation will prepare the EOC for operation and:

1. 
Ensure that information is being received from field forces, recorded, and evaluated.

2. 
Based on evaluation, coordinate response.

3. 
Develop and maintain a town situation map identifying problem areas and deployment of responders.

4. 
Determine the capability of the town to respond to the situation and whether outside 
assistance is needed, and its availability. Establish liaison. 

5. 
Issue information and advice to the general public. Be prepared to brief media and answer 
questions.

6. 
Prepare for possible 24 hour EOC operation, if warranted.

7. 
Determine procedures for damage assessment and recovery operations.

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES:

      1. 
      EOC Manager/Board of Selectmen has authority to:

A. Ensure that all capabilities of the town are utilized in the direction and coordination of alleviating the effects of the disaster or emergency occurring in the town.
B. Request assistance from the County, State, or other political subdivision, where conditions in the town are beyond the control of local emergency management forces.

C. Obtain vital supplies, equipment, and other properties needed for the protection of health, life, and property of the people.

D. Maintain liaison with State and federal authorities and local authorities from nearby jurisdictions.

E. Coordinate the activity of public and private agencies, including volunteers, Red Cross, industry, etc.

F.
Assume such authority and activity to promote and execute the emergency management plan.

2. Sagadahoc County Sheriff has authority to:

A. Maintain normal operational requirements of the Sheriff’s Department and coordination with other services.

B. Determine traffic control points.

C. Ensure promulgation of regulations to protect life and property and preserve critical resources.

D. Coordinate with other services if an evacuation advisory is anticipated or issued. Assist in warning.

E. Provide security for evacuated areas.

F. Provide security for EOC.

G. Recommend requesting outside assistance, including military.

3. Assistant to Sheriff has authority to:

A. Develop emergency plan for the Sheriff’s Department.

B. Assume duties of the Sheriff in his absence or by his direction.

4. Fire Chief has authority to:

A. Maintain normal operational requirements of the Fire Department and coordination with other services.

B. Coordinate with other services if an evacuation advisory is anticipated or issued. 

C. Disseminate warnings to the public as required.

5. Assistant Fire Chief has authority to:

A. Assume the duties of Fire Chief in his absence or by his direction.
6. Road Commissioner has the authority to:

A. Maintain normal operational requirements and coordinate with other services.
B. Clear debris from town roads.
C. Ensure roads are passable.
D. Assess damage as directed by GEMD.
VI. ADMINISTRATION AND LOGISTICS:

1. First Selectman and/or the GEMD have the responsibility for assuring that the EOC is physically opened.

2. First person at the EOC has responsibility for assuring that primary staff has been notified (not necessarily do the actual notification).

3. Department heads have a responsibility for providing radio communications and/or cell phone to their department by bringing portable radios.

4. GEMD or Communications Officer, if one designated, will arrange for additional telephones or extensions in the EOC if needed.

5.  GEMD has responsibility for providing personal services to the staff (food, water, sleeping accommodations, etc.). 
6. The Fire Department has the capability for emergency power if necessary at the EOC.

ANNEX B

EVACUATION

Town of Georgetown, Maine

I. 
AUTHORITY:

· See Basic Plan.
II. 
PURPOSE:

To provide procedures that would assist the town in accomplishing or assisting in an orderly evacuation of people.

III. 
SITUATION AND ASSUMPTIONS:

A. Situation:

The Town of Georgetown has identified emergencies or disasters in its hazard analysis that could require the evacuation of segments of the Town's population. The Town could also be utilized as a host area for evacuees from disasters or emergencies outside the Town's boundaries.

B. Assumptions:

The Town of Georgetown has a capability to offer some assistance if this happens. Direction and control can be accomplished through the Emergency Operations Center. Assistance will be available from local agencies, volunteers, surrounding jurisdictions, and State agencies, if required. (See Basic Plan, Assumptions)

IV. 
MISSION:

To carry out basic government functions of maintaining the public peace, health, and safety if an evacuation of population is contemplated or occurs.

V. 
CONCEPT OF OPERATIONS:

Service heads of Town departments involved in emergency response have responsibility to recommend evacuation as a viable method of protecting lives before, during, or after disasters or emergencies that may affect the Town. This recommendation, time permitting, will be directed to the Emergency Management Director for implementation and coordination from the Emergency Operations Center. Town agencies, as covered in their respective annexes, have a responsibility to assist in the warning and evacuation including establishing evacuation routes, safe areas, transportation and coordination with shelter.

VI. ASSIGNMENT OF RESPONSIBILITIES:

A. The Emergency Management Director is responsible for:

1. Regulations prohibiting or restricting the movement of vehicles in order to facilitate the mass movement of persons from critical areas within or without the Town. 

2. Regulations pertaining to the movement of persons from and to areas deemed to be hazardous or vulnerable to disaster.

3. Such other regulations necessary to preserve public peace, health, and safety.

4.
Development and coordination of evacuation plans.

5.
Maintain liaison with State and Federal authorities and authorities of other nearby political sub-divisions.

6.
Negotiating and concluding agreements with owners of persons in control of buildings or other property for the use of such buildings or property for emergency management purposes and designating suitable buildings as public shelters.

7.
Coordination of the activity of all other public and private agencies.

8.
Reviewing and updating this annex on an annual or as needed basis.

B. The Fire Chief is responsible for:

1. Recommending and assisting in evacuation if situation warrants.

2. Assisting in dissemination of warning.

3. Fire inspections and establishing procedures for adequate fire control for shelter
      occupancy, coordinated with the GEMD.
C. Sheriff’s Department is responsible for:

1. Assisting in dissemination of the warning.

2. Coordinating with the GEMD or designee on transportation to shelters.

3. Emergency traffic control and crowd control.

4. Assisting in evacuation within capabilities and as requested by service heads or
      GEMD.

5. Security of evacuated areas and shelters.

D. The Road Commissioner is responsible for:

1. Clearing of debris from town roads.

2. Ensure the roads are passable.
VII. DIRECTION AND CONTROL:

Responsibility for implementing an evacuation, time permitting, rests with the Selectmen and the GEMD. Coordination will be accomplished through the Emergency Operations Center under the general direction of the GEMD who will coordinate the actions and responsibilities of the service heads as covered in their respective annexes and outlined in this annex under main assignment of responsibilities.

VIII. COMMUNICATIONS:

Communications will primarily be by telephone, town radio, cellular phone.

IX. TRAINING AND EXERCISE:

It is the responsibility of the GEMD to see that training and exercises are conducted on an annual basis.

ANNEX C

COMMUNICATIONS

Town of Georgetown, Maine

I.      AUTHORITY:

See Basic Plan.

II. PURPOSE:

To identify communication equipment and procedures that will be utilized during an emergency in the Town of Georgetown

III. SITUATION AND ASSUMPTIONS:

A.  Situation:

1. See Basic Plan.

2. The GEMD will be responsible for coordinating all emergency communications activities during an emergency.

3. The Maine State Police have the responsibility for alert/notification of the town from outside hazards

4. Emergency services have sufficient radios and telephones for day-to-day emergency operations.

B.
Assumptions:

5. See Basic Plan.

6. Local radio will be utilized for emergency warning and instructions to the public.

IV. MISSION:

To provide the EOC staff with the capability to communicate with emergency forces in the field, the public, and other essential services
V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES:

A. Sheriff’s Department:

                       To maintain Sheriff’s Dept. telephone and base and portable radio systems
B. Fire Department:

1. Maintain Fire Dept. base and portable radio system.

2.    Test all radio and telephone systems annually.
3.    Maintain statewide Emergency Management radio link.

C. Emergency Management Agency:

1. To provide liaison with County, State and Federal agencies.

2. Ensure that Sagadahoc County Emergency Management is aware of the local communications system procedures. Maintain telephone system at the EOC. Obtain additional telephone lines and cellular telephones during an emergency
3. Maintain telephone system at the EOC. Obtain additional telephone lines and cellular telephones during an emergency
4. Revise and update this annex annually or as necessary with the Police and Fire Chiefs.

5. See that personnel are trained and that communications systems and tested.

6. Coordinate with the local volunteer organizations.

VI. CONCEPT OF OPERATIONS:

In an emergency, the primary EOC will be located in the Central Fire Station. The EOC will use telephones for primary communications. 

The EOC has one listed telephone line and no unlisted telephone line.  The local telephone company can add additional telephone lines to the EOC.

In addition to telephone communications, several town departments utilize radio communications. The Fire Department base radio station is located (at the EOC.) The Sheriff’s Department can utilize portable radio communications.

The Fire Department has no town cellular telephones, but the Chief’s have their own that can be utilized in addition to the above telephone and radio systems
Another important communications resource to the EOC is the local ham radio operators organization.  Each operator is equipped with his own portable radio which operates on the ham radio frequencies. They can be mobilized by contacting Sagadahoc EMA at 207-443-8210.

All county Emergency Managers are equipped with a satellite phone which can be used by any locality.

ANNEX D

ALERT AND WARNING

Town of Georgetown, Maine

I. 
AUTHORITY: 

SEE BASIC PLAN

II.
PURPOSE:

To identify responsible authorities and the method that will be utilized to alert town authorities and warn the general public.

III. SITUATION AND ASSUMPTIONS:

A. Situation:

1. See Basic Plan.

2. The Town Fire Chief is the Warning Officer for the Town of Georgetown.

3. The Maine State Police have the responsibility for alert/notification and for contacting the Fire Chief.
4. Door to Door warning will be necessary for part of the population.

5. The Town has a viable alert notification system for Town response personnel and the school department.

B. Assumptions:

1. See Basic Plan.

2. Fire Vehicles and police vehicles will be available.

3. Fire, Police and volunteers will be utilized for emergency warning and instructions.

4. Local radio will be utilized for emergency warning and instructions to the public.

5. A telephone fan-out may be required for affected industries.

6. Warning time will vary depending on the hazard and speed of onset. Time available can vary from ample to none but will generally allow Town officials sufficient time to evaluate necessary actions.

7. A requirement for warning may be local, area, state or national. 

IV. 
MISSION:

To notify the EOC staff and the general public if the situation or hazard requires.

V. 
ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES:

A. Sheriff’s Department:

1. To receive warning notification through the Fire Dept. from the 

State or from the public and disseminate as required.

2. Assist the Fire Department in warning the public.

3. To alert the EOC primary staff when EOC is activated.

B. Fire Department:

1. To disseminate a warning to the public using sirens, public address systems, town agencies, volunteers and the media as required.
C. Emergency Management Agency:

1. To provide liaison with County, State and Federal agencies.

2. Revise and update this annex annually or as necessary with the Sheriff and Fire Chief.
3. Provide liaison with Red Cross language data bank personnel for hearing impaired and non-English speaking groups as appropriate.

4. Check with warning officer (Fire Chief) that appropriate locations have been notified.

5. See that Fire Chief and Sheriff make verification of warnings before dissemination.

VI. CONCEPT OF OPERATIONS:

The Maine State Police have primary responsibility for initial reception of any warning disseminated by the State. If a warning is locally generated it would normally be received by either the Police Department or the Fire Department by telephone. Each department has a responsibility to see that the other department is notified. Once this is accomplished the Fire Chief has the responsibility for public notification, assisted by the Sheriff and the Sheriff has the responsibility of EOC staff notification. Time permitting, a decision to warn the public and the method to be used will be coordinated with the GEMD, particularly if the method of protecting the public includes sheltering and/or evacuation.

VII. COMMUNICATIONS:

Town departments will use the municipal frequency for interface including a land-line to the School department to man their base if the situation so requires. Primary communications with the media, State, County, and other surrounding local governments will be by telephone. The State Police radio and the Mutual Aid Fire radio systems can be utilized as back-up if necessary. If shelters are utilized, primary communications will be cellular telephone. If the situation indicates, town portable radios, town mobile radio equipped vehicles or messengers will be used.
ANNEX E

SHELTER

Town of Georgetown, Maine

I. 
GENERAL:

A. Authority:

1. See Basic Plan I.A.

2. U.S. Public Law 4, 58th Congress, January 5, 1905

3. U.S. Public Law 93-288, Disaster Relief Act of 1974

4. Statement of Understanding - FEMA and National Red Cross,

Jan 22, 1982

B. Purpose:

To define the duties and responsibilities of shelter service in the event of a natural or man-made disaster
II.
SITUATION AND ASSUMPTIONS:

A.
Situation:

1. 
See Basic Plan

2.
The Town of Georgetown could be subjected to the effects of a disaster requiring the sheltering of a significant number of people for an undetermined period of time.

3.
If such a disaster occurs, shelter will be provided in predetermined locations. 

4.
Shelters will be activated by the First Selectman and/ or the GEMD, dependent on the magnitude of the disaster.
5.
Special needs for the elderly, handicapped, institutionalized, and those with language barriers are recognized and will be provided for.

B.
Assumptions:

1. See Basic Plan.

2. The directors of the shelters will recruit and train necessary volunteers.
3. The GEMD will coordinate with the Sagadahoc County and/or State EMA for any additional support that can be provided by local government agencies.

4.
Shelters in the town of Georgetown may be stocked. Sagadahoc County EMA and the Red Cross may assist with additional supplies, as needed.
III. MISSION:

To protect the population from the effects of a disaster, or impending disaster, by directing the public to available shelters, performing necessary tasks during the shelter stay, and advising the shelter occupants when the situation warrants.

IV. EXECUTION:

A.
Organization:

1. The GEMD will be liaison between the Town and the shelter directors.
2. Shelter directors and their volunteers will constitute each individual shelter organization.

3. The GEMD will coordinate outside shelter assistance requested from Town Departments and/or agencies. (Sheriff, Fire, etc.)

B.  
Alert Notification:

1.  The GEMD will notify The Red Cross Shelter Service of the need for shelter services. 

C.
Emergency Operating Center:

1. The shelter director will report to the EOC when necessary to assist in the coordination of shelter operations.

2. Status charts may be utilized at the EOC to indicate the location of shelters and available spaces, etc.

3. A log of incoming and outgoing messages concerning shelter operations will be maintained.

4. Coordination with other emergency services will be accomplished by the GEMD. 
5.
Primary shelter communications will be by telephone. Radios or messengers may also be utilized when available. If additional radio communications are desired, request will be coordinated through the GEMD.  The use of Amateur Radio Operators will be considered according to availability.

D.
Concept of Operations:

1.
The GEMD will coordinate designation of the shelters as part of this plan. 

2. 
Assistance in feeding may be provided by volunteers.

3. 
Fire inspections will be performed annually by the Fire Department in designated shelters.

4. 
Assistance in security, inside and outside, will be coordinated with the Sagadahoc County Sheriff’s Department.

5. 
Inquiries about health requirements will be the responsibility of the Town Health Officer.

6. 
Public information concerning shelters will be coordinated through the GEMD.
7. 
If the nature of the disaster requires that decontamination procedures are necessary, assistance will be requested through the GEMD. 
8. The GEMD will be consulted prior to the closing of shelters.  Public safety will be a major concern in order to ensure that any remaining hazards have been identified and that shelter occupants have received adequate information for their personal protection.
E. 
Training and Exercise

1. It is expected that the Red Cross will train shelter staff, if requested. Town shelter liaison and coordination duties would be developed and participating town personnel trained.

2. If additional or special training is required, it will be coordinated through the GEMD.
3. Shelter exercises will be held annually. GEMD and the shelter directors will coordinate exercises.

ANNEX E - APPENDIX E

SHELTER LISTING

Primary: Georgetown Community Center – pet friendly

    19 Old Schoolhouse Road; 371-2660 

Secondary: Georgetown Central School – some sections may be pet friendly


         52 Bay Point Road; 371-2160


         Georgetown Historical Society – no pets

                     20 Bay Point Road; 371-9200

OTHER:  The Central Fire Station may be used to house emergency workers. 

     777 Five Islands Road; 371-9060

ANNEX F

POLICE

Town of Georgetown, Maine

I.
AUTHORITY:

1.
Emergency Management Ordinance of Georgetown, Maine.

2.
Maine Statutes Annotated - Titles 

3.
Public Law      

II.
PURPOSE:

To provide for disaster and emergency response by the Sagadahoc County Sheriff’s Department for the Town of Georgetown.

III. 
SITUATION AND ASSUMPTIONS:

A. Situation:

1. A hazard analysis has been completed that identifies types of disasters or emergencies that could affect the town.

2. The geography of the town and paved and secondary roads would affect a response to disasters.

3. The town has a population of 1042 (2010 census), located throughout the town  which can create a demand for response at widely separated locations.

B.
Assumptions:

1. Assistance will be available from the Maine State Police, Sagadahoc County Sheriff, and area law enforcement agencies during a major disaster or emergency affecting Georgetown.

2. Assistance may be secured from outside the town of Georgetown by requesting aid from the State of Maine through the Sagadahoc County Emergency Director.
3. Assistance requested from the town of Georgetown to outside areas will be provided at the discretion of the Sheriff’s Department and GEMD in the event such assistance can be spared.

IV.
MISSION:

1. Protection of Life and Property
2. Maintaining law and order
3. Emergency traffic control

4. Crowd control

5. Assisting in evacuating
6. Assisting in warning of residents
V.
ADMINISTRATION AND LOGISTICS:

1. Normal channels will be used for day-to-day operations
2. Emergency supplies and equipment will be secured through area supply agencies and administered by the Police Chief or his designee

3. Emergency funding will be requested through the Emergency Management Director before, during, or after disasters or emergencies
4. Legal questions will be referred to the town attorney.

5. Records of purchasing and disbursements applicable to the disaster/emergency will be kept through normal procedures.

VI.
CONCEPT OF OPERATIONS:

In the event that a warning is received or a disaster or emergency occurs, the following will be instituted:

1. All equipment will be checked and prepared for use.

2. Feeding and lodging of emergency personnel will be instituted.

3. Security and protection of departmental personnel will be maintained by the Department or by calling in other area law enforcement agencies.

4. Area police assistance is provided and coordinated through the Dispatch center.

5. Evacuation of endangered areas will be accomplished using mobile public address system followed by a door- to-door check, with transportation to shelters coordinated with the GEMD.
6. The Sagadahoc County Sheriff, or designee, will report to the EOC, if activated, to provide direction and coordination of police functions.

7. The Sagadahoc County Sheriff will recommend activation of the EOC if circumstances indicate.

8. Alternate EOC may be mobile units.

VII. 
ORGANIZATION AND ASSIGNMENTS

1. The Sheriff is responsible for day-to-day and emergency operations of the department and for coordination with other town agencies.

2. The Sheriff Deputy has authority delegated by the Sheriff for disaster planning and for maintaining and updating this police annex annually or on an as-needed basis and coordinating changes with Emergency Management.

3. The line of succession for the Department is as follows:

A.
Sheriff

B.  Sheriff Deputy

4. The officer in charge has the responsibility on-scene, of reporting to an established command post or of recommending or creating a command post if the situation indicates. 

VIII.
DIRECTION AND CONTROL:

1.
The Sheriff’s Department is located at 752 High Street, Bath.

2.
The Sheriff exercises direction and control of the Departments' emergency forces. This is accomplished at Sheriff Headquarters under normal operating conditions and at the Town of Georgetown EOC if activated for an emergency.

3.
Maps, markers and charts, etc., needed to display the following information will be located in the EOC and maintained by the GEMD or his designee. 
A.
Deployment of Personnel.

B.
Location of vehicles.

C.
Lodging (Shelter) areas.

D.
Location of emergency command post (field).

E.
Location and nature of problem(s).

F.
Weather information.

G.
Type and location of disaster area.

H.
Location of identified high hazard areas.

I.
Other pertinent information.


J.         Detour Routes

IX. 
COMMUNICATION:

1.
Emergency Communications equipment is maintained and operated through the Town of Georgetown Fire Department Headquarters.
2.
Twenty-four hour dispatch is covered by Sagadahoc County Dispatch Center.

3.
The Fire Department has radio capability for communicating with Sagadahoc County Dispatch. 

4.
(The Fire Department may also act as telephone answering agent for the Red Cross.)

5.
Contact with Mid Coast Hospital in Brunswick (207-729-0181) is relayed through the Sagadahoc County Dispatch Center.

X.
TRAINING AND EXERCISES:

1.
Emergency Operations Training for Department Personnel will be conducted through periodic briefings and/or courses on emergency operations procedures.

2.
Test exercises for Department personnel will be conducted in cooperation with the Sagadahoc County Emergency Management Director. 
ANNEX G

FIRE AND RESCUE

Town of Georgetown, Maine

I.
AUTHORITY:

1.
Emergency Management ordinance of Georgetown, Maine.    

2.
State Law #231 Acts of 1965 (as amended)

3.
Chapters 1 and 3, Title 20, VSA 1951 (as amended)

4.
U.S. Public Law 920, 81st Congress, 1950 (as amended)

5.
Mutual Aid Compacts VSA, Title 20, Chapter 175 Section 2981-2992

II.
PURPOSE:

To develop a plan that will assist in minimizing damage to property, save lives, and improve recovery in the event of an emergency/disaster requiring a response from the Town Fire Department personnel.

III.
SITUATION AND ASSUMPTIONS:

1.
The Georgetown Fire Department has the primary responsibility of responding to emergencies in the Town where fire or threat of fire may exist.

2.
It has a responsibility of responding to fire emergencies outside Georgetown through mutual aid compacts with members of the Sagadahoc Fire Chief’s Mutual Aid Association.

3.
The Fire Department can expect assistance from other Town agencies and departments upon request.

4.
Fire Department personnel assisted in the development of hazard analysis for the Town. Occurrence of an emergency in any of these priority areas, or other hazards not identified, could require a major response from the Department or have an effect on their capability to respond to other emergencies (see all- hazard analysis Appendix  K.).

IV.
MISSION:

1.
To limit or prevent loss of life and property from fires or threat of fires.

2.
To assist in warning and evacuation.

3.
To assist and cooperate with other Town agencies and departments responding to disaster.

V.
ADMINISTRATION:

1.
The Fire Department is headed by a Chief appointed by the Board of Selectmen.
2.
The Department is continuously in the process of re- evaluating pre-fire plans for schools, and major industries within the Town.

3.
A copy of the resource inventory is included as part of this Annex and identifies the type and locality of major pieces of equipment (see Appendix  J).

4.
The Fire Chief has responsibility for updating this annex on an annual or as needed basis and coordinating changes with the GEMD.

VI.
CONCEPT OF OPERATIONS:

1.
Operations of the Fire Department require a rapid and coordinated response. 

2.
Implementation must be as self-triggering as possible and not dependent upon the presence of a particular individual. Fire Department Personnel carry pagers and will normally be notified by the Sagadahoc County Dispatch Center. (911 or 207- 443-9711 or 1-207- 443 8210)
3.
Telephone fan-out can be used as a back-up.

4.
The first officer in charge of the incident has responsibility for requesting additional assistance.
5.
Initial Response will include an evaluation of the on-scene situation, establishment of a command post, if necessary, and identification of a staging area if additional assistance is required.

VII.
RESPONSIBILITIES:

A.
Fire Chief or Designee:

1.
Responding to fire or threat of fire.

2.
Any rescue work needed, then protecting exposures as required and extinguishing fires.

3.
Assisting other Town agencies, if requested, when life or property is threatened.

4.
Assisting in dissemination of warning.

5.
Recommending and assisting in evacuation if situation warrants.

6.
Requesting assistance from Mutual Aid System and other town agencies/ departments.

7.
Keeping proper authorities informed of situation.

8.
Normal operation of the Fire Department.

B.
Fire Department Officers

1. 
Must have ability and knowledge to serve as officer-in-charge at an incident until superior officer or chief is on-scene and assumes control.

2.
Knowledge and skills to perform day-to-day operations as described in staff duties. (See Annex J)
3.
Other specific or related fire response duties as assigned by the Chief or Officer-in-Charge at the scene or as indicated in standard operations procedures. (See Annex J)
VIII.
DIRECTION AND CONTROL:

Direction and control, as a function, is covered in Annex A.

1. Requests for off-site assistance shall be requested by the Officer in charge through the Fire Department base station.

2. A command post shall be established at the scene with responding agencies reporting on arrival.

3. If the situation warrants the opening of the Town's Emergency Operations Center, the Officer in charge shall assure that communications with the EOC are established and he or a designee shall go to the EOC to provide information and coordination.

IX.
COMMUNICATIONS:

1.
The Georgetown Fire Station has a base radio on the sixteen frequencies commonly used by the Sagadahoc County Dispatch Center. These frequencies are used both for toning out the Fire Department personnel and for two-way communications. On-Scene communications frequency is channel eight. The Department is also equipped with Zetron which allows using the “Page Out” tones to alert members.

2.
Fire apparatus is radio equipped with these frequencies.
3.
The Fire Department also has portable radios with multiple frequencies capable of communicating with other departments, medical services, and hospitals.

X.
WARNING:

1.
The Fire Chief, or Officer in charge if the Fire Chief is not available, has the responsibility as Town Warning Officer of disseminating severe weather warnings.

2.
The Fire Chief, or designee, has the responsibility of assisting in warning the population in an area recommended for evacuation.

XI.
SHELTER:

If shelters are identified for use, the Fire Chief has the responsibility of fire inspections and of establishing procedures for adequate fire controls for shelter occupancy. The above will be coordinated with the GEMD.
XII.
TRAINING/EXERCISES

The Fire Chief has the responsibility for on-going training and exercising of the Department. It is expected that the Department may be asked to coordinate with the Emergency Management Agency in an annual exercise involving other Town departments.

ANNEX H

DEPARTMENT OF PUBLIC WORKS

Town of Georgetown, Maine

I.
AUTHORITY:
1.
Maine Statutes Annotated, Title  

2.
U.S. Public Law 920, 81st Congress, 1950 (As Amended).

II.
PURPOSE:

To assign responsibilities and outline a method for the Road Commissioner to safeguard lives and property in the event of a disaster as defined in the Georgetown Emergency Operations Plan.
III.
SITUATION AND ASSUMPTIONS:

A.
Situation:

1. 
A hazard analysis has been completed that identifies types of disasters or emergencies that could affect the Town. (See Basic Plan)

2.
The geography of the Town,18.5 square miles, with 82.77 miles of shorefront.
3.
The distribution of the Town population of 1042 (2010 census), throughout the Town could create a demand for response to different locations.

B. Assumptions:

1.
Assistance may be available from other Town departments, local communities, and State agencies, during/after a major disaster or emergency affecting the town.

2.
Assistance may be secured from outside of Georgetown and from the State of Maine through Sagadahoc County Emergency Management.

3.
Assistance requested from the Road Commissioner will be provided by the Highway Department and the EMD in the event such assistance can be spared.

IV.
MISSION:

To provide manpower, vehicles, and equipment to maintain roadways and to assist other Town agencies, when requested, with personnel, material and equipment, before, during and after disasters or emergencies
V.
ADMINISTRATION AND LOGISTICS:

1.
Normal channels will be used for day to day operations.

2.
Emergency supplies will be secured by the Road Commissioner.
3.
Limited emergency supplies are not maintained at this time.

4.
Emergency funding will be requested through GEMD before, during, and after disaster/emergencies.

5.
Legal questions will be referred to the town attorney.

6.
Records of purchases and disbursements applicable to the disaster/emergency will be kept through normal procedures.

VI.
 WARNING:

1.
The Road Commissioner will receive warning of a disaster or emergency through communications by telephone, municipal radio or messenger, or via the State fan out system. (as described in Annex D.)

2. They may also receive notification from:

A.  The GEMD
B.  The Sheriff’s Department and/or Fire Department

3.        Road Commissioner is on 24-hour call and can be reached by telephone.

VII.
CONCEPT OF OPERATIONS:

In the event that a warning is received or a disaster or emergency occurs, the following will be instituted:

1.
The Board of Selectmen will report to the EOC, if activated, to provide direction and coordination of public works functions.

2.
The Board of Selectmen will recommend activation of the EOC if circumstances indicate.

3.
Pre-impact preparations:

A.
Notify key personnel

B.
Assign duties and crews

C.
Check all appropriate equipment

D.
Check fuel supply

4.
If necessary to restore or maintain essential services:
A.
Make use of local contractors.

B.
Contact Maine Emergency Management through the GEMD for County, State and/or federal assistance.

VIII.
ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES:

A. The Road Commissioner is responsible for:
1. Day to day and emergency operations of the department, and coordination with other Town agencies.

2. An up-to-date inventory of departmental resources and personnel maintained at the Town office.
3. Clearing of debris from town roads.

4. Coordination of emergency transportation through the GEMD.

5. Emergency operations training for department personnel.

6. Maintaining and updating this annex, annually or as needed, as part of the Town's emergency operations plan; testing or evaluating it annually in coordination with the GEMD.
7. Reporting to the EOC, as necessary, and/or recommending opening the EOC if the situation warrants.

8. Emergency operations are under the general direction of the GEMD.

B. Succession/Continuity:
1. GEMD
IX.
DIRECTION AND CONTROL:

1.
Emergency Management office is located at the Central Fire Station.

2.
Direction and control of emergency forces is accomplished from the town EOC under operating conditions.
3.
Maps and markers needed in the EOC to display operational activity, nature of problems, location and condition of personnel and equipment and means for further action will be placed and maintained by the Road Commissioner and the GEMD.
X. COMMUNICATIONS:


1.  
Day to day and emergency communications are maintained and operated from the 

Central Fire Station.

2.
The department has a radio capability for communicating with other municipal departments on the municipal frequency.
XI.
TRAINING AND EXERCISING:

1.
Emergency operations training for department personnel will be conducted through periodic briefings and/or courses on emergency operations procedures.

2.
Test exercises for department personnel will be conducted in cooperation with the GEMD.

ANNEX I

EMERGENCY PUBLIC INFORMATION

Town of Georgetown, Maine

I.
GENERAL:

A.
Authority - See Basic Plan.

B.
Purpose - To outline the role of the Public Information service in the event of a natural or man-made disaster.


C.
The Public Information Officer is the First Selectman.
II.
SITUATION AND ASSUMPTIONS:

A.
Situation:

1.
See paragraph II, A., Basic Plan.

2.
Local radio stations can provide information and instructions to the public during an emergency.

3.
The Times Record newspaper will be asked to publish informational and instructional material when the situation warrants.

B.
Assumptions:

1.
See Paragraph II, B., Basic Plan.

2.
Local radio stations will have emergency power to remain on the air in the event of a power failure.

3.
The Times Record has emergency power also.

4.
The local news media will be asked to cooperate with the public information officer in providing information and instructions to the public in an emergency.

5.
The Public Information Officer (The First Selectman) or designee will ensure that the Emergency Public information package is printed and distributed to the public.

III.
MISSION:

To provide accurate and official information and instructions to the people through all available media before, during and after emergencies
IV.
EXECUTION:

A.
Organization:

1.
The Public Information Officer will select personnel to assist in providing fast accurate reporting during emergencies.

B.
Warning:

1.
The Public Information Officer will be alerted by Emergency Management if required, when any emergency situation exists. 
2.
The Public Information Officer will alert his assistants.

C.
Concept of Operations:

1.
The Public Information Officer will coordinate the collection and evaluation of information instructions for the public.
2.
No releases will be made concerning bomb threats at the schools.

D.
Assignment of Responsibilities:

The Public Information Officer will be responsible for the following: 

1.
Maintaining a list of local news media personnel within the city together with their phone numbers.

2.
Maintaining any other material necessary to carry out their assignment.

3.
Maintaining a file of all news releases.

4.
Establishing an information center at the EOC for the media.

5.
Preparing appropriate news releases. 
6.
Coordinating information for public release with the other emergency services.

7.
Contacting the Emergency Broadcast Station, to determine EBS entry.

8.
Notifying the public of information and instructions outlined in the Emergency public information package and assuring that the package is up to date.

E.
Training and Exercises:

1.
Training - The Public Information staff will undergo training as necessary.

2.
Exercises - Test exercises may be conducted annually. The Public Information Officer will participate in, or at least be present, at the exercise.

V.
ADMINISTRATION AND COMMUNICATIONS:

A.          Administration:

· The Public Information Officer will review this Annex for any possible changes on an annual basis and will coordinate revision s and/or updates with the GEMD.

       B.         Communications:

· The primary communications between the public information officer and news media will be by telephone.

APPENDIX 1
The following lists the types of information that should be released to the public by the First Selectman in consultation with the GEMD.
1.
Nature of disaster

2.
Location of disaster

3.
Time of disaster

4.
Agencies involved in response

5.
Scope of agency involvement

6.
Number of casualties

7.
Nature and severity of injuries

8.
Condition of casualties and where treated

9.
Identification, age, sex, address of casualties*
* Assure that all attempts to notify next of kin have been accomplished before releasing names.

APPENDIX 2
1.
The PIO will establish a media room.

2.
When the EOC is activated, access to the following area by the media will be allowed only with the Public Information Officer or a representative:

A.
Town Office

B.
GEMD Office

C.
Operations Room

D.
Communications Room

ANNEX J

RESOURCE MANAGEMENT

Town of Georgetown, Maine

This Annex contains the lists of resources available to the Town of Georgetown, Maine in an emergency or disaster situation.

1. Backhoe’s, Bulldozers, excavators etc


A. Charlie Collins, Georgetown

371-2337

B. Gene Reynolds, Georgetown

371-2647

C. Dick Elwell, Arrowsic


443-4335
            D. Mitchell Construction Co., Bath

443-4914
2.  Electrical

A.  Bath Electric Service, Bath

443-6434

B.  Cummings Electric, Bath


443-4158

C.  Midcoast Electric, Woolwich

442-5992

3.  Plumbers

A. Paul Barabe & Son, Georgetown

371-2603

B. Elwell’s Plumbing, Arrowsic

443-5992

4.  Food supplies

     
A. Georgetown Country Store

371-2106

     
B. Brackets Market, Bath


443-2012

            C. Shaws Supermarket, Bath


443-9179

     
D. Syscon Food Service   


800-623-4446


E. Shaws Supermarket, Wiscassett

882-8424
5.  Gasoline/Diesel/Heating oil/Propane (delivered)

     
A. M. W. Sewall Co., Bath


442-7994


B. Bert’s Oil Co., Bath



443-2212


C. Dennis Farmer Maingas, Woolwich
443-6596

6. Gasoline (not delivered)


A. Derecktor/Robinhood Marine Center         371-2525


B. Reid State Park



371-2303
7.  Hospitals


A. Mid-Coast Medical Center, Brunswick
729-0181

B. Maine Medical Center, Portland

662-0111
    
C. MaineGeneral Medical Center, Augusta   626-1000
            D. Central Maine Medical Center, Lewiston  692-0817
8. State of Maine

    
A. DEP   




800-452-1942

    
B. Oil Spills  




800-482-0277

    
C. Radioactive  



800-453-4013

    
D. Animal Welfare  



287-3946

    
E. Disease Control  



287-3591


F. MEMA




800-452-8735 (624-4400)




                                               TTY 877-789-0200 (629-5793)


G. Sagadahoc EMA



443-8210

H. Georgetown Post Office


371-2000

9.  Potable Water

            A. Poland Spring  

                        998-4815

10. Other


A. FEMA





800-621-FEMA / TTY 800-462-7585


B. HETL (Health Environmental Testing Lab)
866-522-4385


C. NOAA (National Oceanic Atmospheric Administration)   482-6090

ANNEX K

HAZARDOUS MATERIALS

Town of Georgetown, Maine

I.
AUTHORITY:

1.
U. S. Public Law 920, 81st Congress 1950 (as amended)

2.
Title 20, Chapter 1 and 3, VSA annotated

3.
29 CFR 1910.120 (OSHA Regulations)

4.
Superfund Amendment and Reauthorization Act (SARA) Title III, 1986

II.
PURPOSE:

To provide a hazard analysis of hazardous materials located in the town of Georgetown. 
The analysis includes fixed facilities as well as hazards on highways. This 
Annex provides information regarding the town's response to a hazardous materials emergency.

Information regarding follow-up procedures to a hazardous materials emergency is also included.

This annex lists hazmat training and plan exercise requirements.

III.
HAZARD ANALYSIS:

1.1 Summary of Hazardous Materials Incidents

A few minor HAZMAT incidents have occurred in the Town of Georgetown in the last decade. Propane gas leaks in homes, and spills or leaks at storage facilities are not uncommon. Because propane is stored and moved frequently and in high volumes, it can be expected to be involved in a high percentage of HAZMAT incidents.

1.2
Hazards Identification

The hazards identification provides information on the facility and transportation situations that have the potential for causing injury to life or damage to property and the environment due to a hazardous materials spill or release. The hazardous materials in use at the fixed facilities and in transportation and the associated nature of the hazards are indicated in this section.

1.2.1
Extremely Hazardous Substances

The Fairpoint Communications business in Georgetown which submitted Tier II forms to the Maine State Emergency Response Commission use Extremely Hazardous Substances (EHS) materials. 

            1.2.2
Flammable and Combustible Liquids

The largest quantities of hazardous materials used in Georgetown are flammable or combustible liquids: heating fuels and automotive fuels. 

The types of HAZMAT incidents that should be anticipated are automotive and heating fuel dispensing depots include spills, leaks, fires, and explosions. Spills typically result from improper valve lineups when transferring fuel or from over-filling a tank. The severity of a spill incident depends on the amount of product spilled, whether the spill is inside or outside a spill containment area, and the proximity of the spill to surface water.

Leaks can be considered a type of spill that occurs over a long period of time. If undetected, a small leak from an underground storage tank or above ground tank can result in the loss of hundreds of gallons of product with a high probability for the contamination of groundwater. In some cases, water supplies have been adversely impacted. Although the intensity of the response to leaks is less than the response to fires or spills, the ultimate costs of investigation and remediation can be significantly greater. The Maine Agency of Natural Resource's Hazardous Materials Management Division will typically monitor a leak situation for several years.

The potential for fires and explosions is related to the flash point of the liquid. Gasoline and propane have lower flash points and can be easily ignited immediately after a breach of their containment if an ignition source, such as a highway flare or hot exhaust manifold, is present. If the release occurs in a confined space, the probability of ignition and explosion is even greater. Fuel oil has a higher flash point and will generally ignite only if the liquid is heated  high enough to cause the release of a large volume of vapor.

1.2.3 
Other Hazardous Materials at Fixed Facilities

A number of boat repair facilities in the town use flammable cleaning solvents in small quantities. The materials are typically purchased in five to fifty-five gallon containers; inventories maintained on-site are generally not significant.

1.2.4 Transportation of Hazardous Materials Through Georgetown 

1.2.4.1
Highway

Highway corridor monitoring information is unavailable for the town of Georgetown. Vehicle accidents are most frequently caused by poor visibility or poor road conditions, but can be exacerbated by high traffic volume, vehicle equipment failure, and impaired driver response due to drinking or other conditions. Typical hazardous materials moving over Route 127 in bulk quantities would include fuel oil, gasoline, propane, and mixed gases.

1.3
Vulnerability Analysis

The impact of a hazardous materials release in Georgetown will depend on the location of the incident, the characteristics of the release, and the size and types of vulnerable populations and receptors in the impact area. The areas considered most vulnerable include the populated areas of Georgetown, water supplies, and the sensitive environmental areas adjacent to the tributaries of the Kennebec River.

Major incidents occurring on Route 127 could disrupt traffic and essential services along those corridors until corrective action has been completed. This corridor is identified as the most probable location of a major incident.

1.4
Risk Analysis

The probability of occurrence of a given hazardous materials incident scenario will depend on many factors. The following assessment assigns low, moderate, and high probabilities to a variety of potential incidents, and discusses the potential consequences of a release.

POTENTIAL HAZARDOUS MATERIALS INCIDENTS

PROBABILITY AND IMPACT ASSESSMENT

Moderate Probability of Occurrence

Fixed Facility Accident Involving Flammable Liquids -The number of commercial, institutional, and industrial facilities storing flammable liquids or propane gas suggests that fires involving these materials will represent a significant portion of the future hazardous materials response activities in Georgetown. If this incident were to occur, structural fires could result where storage is near or inside buildings; Loss of life or extensive property damage often accompany these fires.

Vehicle Accident Involving Mixed Gases - This incident could result in the release of several hundred pounds of acetylene, carbon dioxide, oxygen, or other unidentified gases used commercially. The most probable hazard associated with these gases is their flammability. Small quantities of oxidants, toxic gases or asphyxiates (such as carbon dioxide) could also be present. The potential for harm beyond the immediate area of the incident would appear to be small unless bulk quantities are involved.

High Probability of Occurrence

Vehicle Accident Involving Flammable Liquids - Based on the number of vehicles transporting flammable materials relative to other hazardous materials, this hypothetical incident is considered more probable than the others. The presence of a fire condition is likely. The incident would disrupt traffic flow and could result in casualties from smoke inhalation or burns to those people immediately involved in the accident or response. A spill of the liquid to surface water or soil is likely.

Fixed Facility Incident Involving Fuel Oil - Because these fuels are almost universally used for space heating in Georgetown, small leaks or spills should be expected. The consequences of a release could be minor but could also involve structural fires with a large potential for property damage and loss of life.

IV. 
CONCEPT OF OPERATIONS:

2.1 
First Responders Emergency Action Checklist

Most emergency incidents have the potential to involve hazardous materials. The first responder at the scene must immediately assess this potential; further action shall be in accordance with these procedures.

FIRST RESPONDERS EMERGENCY ACTION CHECKLIST

· If the scene is on a public highway, immediately take precautions to WARN other vehicles so that subsequent collisions will not occur. Establish traffic control.

· Assess the situation for the presence of hazardous materials, downed wires, spilled fuels, unstable conditions. Record placard numbers, and other information to complete assessment in cruiser or engine. Maintain a safe distance from hazards. Stay upwind and upgrade.

· Use the DOT Emergency Response Guidebook to identify hazardous materials and to identify the hazards of the specific materials involved.

· Complete the Hazardous Materials Incident Information Summary form.

· Notify the Sheriff Dispatch or Fire Dispatch. Dispatch will in turn notify the GEMD. Provide incident in formation and recommendations for additional resources. If hazardous materials are present, do not attempt to extricate persons or stop leaks.

2.2
 Hazardous Materials Incident Information Summary

A supply of Hazardous Materials Incident Information Summary forms are kept at the 
Georgetown Central Fire Station. 

HAZARDOUS MATERIALS INCIDENT INFORMATION SUMMARY

Caller Name: 






Caller Phone:

Receiver Name: 





Date/Time:

Location:

Nature of Incident:

Weather Conditions:

Local Terrain Conditions:

Material and Hazard Class Involved:

Physical State of Material:

Known Exposure Hazards:

Other Physical Hazards (fires, flooding, utility lines, ice, etc.)

Amount of Material Released:

Persons at Risk:

Injuries or Deaths:

Personnel On-Scene:

Additional Resources Required:

Carrier Name (If Transportation Related):

Placard Information:

2.3
Notification of Response Agencies

TELEPHONE ROSTER

Ambulance


           Georgetown Ambulance
           911 (371-9060)
Fire Dispatch


           Georgetown Fire Department            911 (371-9060)


Police 



           Sagadahoc Sheriff’s Dept.
           911 (443-8529)
Hazmat Team                                    Mid-coast Hazmat Team                    911 
Assistant to the Selectmen                Georgetown Town Office
           371-2820/720-0364 
Hospital                                              Mid coast Hospital, Brunswick          729-0181
Red Cross                                         Brunswick                                          729-6779 





Salvation Army


Bath



           443-3611
*National Response Center 





1-800-424-8802

*Maine Hazmat Hotline





1-800-641-5005

· For a chemical release of a CERCLA* hazardous substance or a SARA** Extremely Hazardous Substance above the reportable quantity, immediate notification must be provided to the National Response Center 

· The information contained on the Hazardous Materials Incident In formation Summary form should be reported. Under state and federal law, primary responsibility for notifying these agencies belongs to the carrier or facility owning or transporting the material.

Written report requirements are included in Section 3.1 of this annex. The written reports need to be filed as part of the incident recovery portion of the response.

2.4
 Direction and Control

During a hazardous materials incident requiring implementation of this plan, the Fire Chief or designee shall direct and coordinate all response activities. A command post may be established at the scene or at the fire department, as deemed appropriate by the nature of the incident. The emergency services in the field shall maintain communications with the Incident Commander by radio or telephone.

*CERCLA - Comprehensive Environmental Response, Compensation, and Liability Act

   
www.epa.gov/superfund/policy/cercla.htm
**SARA – Superfund Amendments and Reauthorization Act


www.ehs.indiana.edu/sara/tpq.html
INCIDENT COMMANDERS EMERGENCY ACTION CHECKLIST

· Evaluate the release using all available product hazard, monitoring and release quantity information. Define the threat to area residents or others in the area. Establish "Hot Zones," and restricted access areas.

· Identify immediate steps to protect the lives of area residents, other persons traveling on the highway or railroad, and emergency responders. Establish Personal Protection Protocols as appropriate to the identified hazards.

· Implement the Alerting and Warning provisions of this plan as appropriate.

· Identify additional resources that may be required. Call for backup forces to wait in nearby staging area.

· Establish the hazard zone. Establish entry and exit checkpoints for contamination areas.

· Notify local and state authorities of the incident.

· Prepare public information statements.

· Coordinate the emergency response activities of emergency rescue, fire, and police services.

· Based on the evolving nature of the incident, continuously re-evaluate the need to evacuate residents and others in the area.

· Within the limits imposed by the exposure hazards of the in incident and the training levels of the responders, contain spill materials by building dams or dikes. Remove uninvolved materials from threatened areas if feasible. Apply cooling water spray to containers threatened by fire.

2.5
 Alerting and Warning

Public warning of a hazardous materials incident can be made over local radio and television stations if necessary by activating the Emergency Broadcast System. EBS can be activated through the 24-hour Department of Public Safety HAZMAT Hotline telephone number. Callers should provide the information summarized on the Hazardous Materials Incident Information Form.

Loudspeakers are available in fire trucks and sheriff’s cruisers. These could be used to provide instructions to residents in a local area. Door to door warning procedures may also be used.
2.6 Emergency Information

The First Selectman will disseminate official information and instructions to the public when in his judgment a potential for public harm is present. An emergency message must indicate what has happened, what can be expected to happen, and what measures people should take to protect themselves. Evacuation instructions should explicitly describe the importance of leaving the area quickly and where to go. If an extensive evacuation is required, involving more than one family for more than 12 hours, a place of refuge will be designated.

A sample emergency message would be: "At (. time), Georgetown emergency personnel were notified that an incident had occurred, resulting in the release of toxic chemicals. Residents of (the specific area involved) are advised to leave the area immediately.

All efforts are being made to control the release. Local, state and Federal officials have been notified. Additional details will be released as they become available."

2.7
Protective Actions for Citizens

If there is an immediate life-threatening situation, the Emergency Management Coordinator may order a precautionary evacuation of affected areas. Once the decision to evacuate has been made, the following procedures will be carried out:

1.
Persons in the designated area will be notified by loudspeaker or word of mouth that the area must be evacuated. The Georgetown Fire Dept. will assume primary responsibility for carrying out these Alerting and Warning procedures.

2.
The Sheriff’s will set up roadblocks to control access to and from the area.

Sheltering of residents or others in buildings may be an effective alternative to evacuation when the duration of a release is expected to be short and when mass evacuation could result in greater exposure to risk. Persons who take shelter in-place should observe the following procedures:

· Close all doors and windows.

· Disconnect air conditioners and fans.

· Lower the thermostat setting of any heater to minimize the intake of external air.

· Do not leave the structure until an "all-clear" has been so sounded or an official announcement has been made that the emergency situation has ended or been down graded.

2.8
Law Enforcement

The Sagadahoc Sheriff’s Department will play a primary role in establishing traffic control and access control during the early stages of an incident. If an evacuation is ordered, they will also provide security and property protection to the homes and businesses in the evacuated area.

2.9
 Fire and Rescue

Hazardous materials incidents are often accompanied by fire and injured persons. The Fire Chief shall regulate access to a hazardous materials scene by fire fighters and emergency rescue personnel to control risk exposure. Environments where potentially IDLH (Immediately Dangerous to Life and Health) concentrations of any hazardous material may be present are not to be entered by persons that have not been trained to the Technician or Specialist level.

Firefighters are primarily responsible for fighting fires and must avoid unnecessary hazardous materials exposures. Extrication of injured persons will usually involve entry into a hazardous condition. Rescue personnel must wear proper protective equipment and clothing when conducting rescues as indicated by the Incident Commander.

2.10      Health and Medical Services

The Town of Georgetown receives ambulance service from Georgetown Fire Department. Medical services are provided by Mid Coast Hospital and Parkview Adventist Medical Center, in Brunswick. Chemical-specific treatment and decontamination protocols for EMS personnel leaving an incident scene will be specified by the Incident Commander, if the potential for spreading hazardous materials contamination is present. The Incident Commander is also responsible for notifying the hospitals of the materials to which incident casualties have been exposed.

2.11.
Ongoing Incident Assessment

Incidents evolve with time. If the situation is not brought under control quickly, a fire may involve other structures, pressures may build up and rupture fluid systems or structures may collapse. The Incident Command must anticipate these possibilities. The impact of an unstable, evolving incident on hazardous materials releases must be continuously reevaluated and response and resource allocations adjusted to best deal with the incident.

2.12
Local Resources

The Town of Georgetown has, through its various operating departments and private contractors, the following equipment and other resources which could be used in a hazardous materials incident:

Dump trucks, front-end loader, sand stockpile.

(All fire apparatus and all Chief Officers have copies of the DOT guidebook.)

2.13
 Spill Containment

Spills of petroleum products and other hazardous materials are an anticipated effect of most hazardous materials incidents. Confinement of a liquid spill to the smallest possible area will minimize the potential for release of the materials to surface waters as well as the amount of contaminated soil that will result. This is usually accomplished by constructing earth berms or dikes to pool the liquid in an area where it could be recovered or removed for disposal. Earth materials and earth moving equipment are required to construct these containment areas. The

Incident Commander will be responsible for assuring that persons involved in spill containment are not exposed to hazardous materials without appropriate personal protective clothing and equipment.

V.
INCIDENT RECOVERY

3.1       Written Reports 

Any carrier or person in charge of a facility when a release of a hazardous material occurs is responsible for preparing written reports documenting the incident. The reports must be completed within 14 days of the release and must be filed with: 

1. State Emergency Response Commission

                        c/o Department of Public Safety

                        Emergency Management Division

                        72 State House Station

                        Augusta, Maine 04333

2. Local Emergency Planning Committee

3. Maine Department of Environmental Conservation

                        Hazardous Materials Management Division

            4.        Maine Department of Health

                       Environmental Health Division
            5.        Maine Department of Labor and Industry

                       OSHA

            6.        U.S. EPA National Response Center

                       Region I

                       60 Westview Street

                       Lexington, Massachusetts 02173

           7.        (Carriers Only: DOT Form F 5800.1)

                       Information Systems Manager, DHM-63

                       Research and Special Programs Administration

                       Department of Transportation

                       Washington, DC 20590-0001

           8.         MEMA

72 State House Station

            45 Commerce Drive

                       Augusta, ME 04333
           9.         FEMA

                       500 C Street SW

                       Washington D.C. 20472

Written reports must include the cause of the release, actions taken to respond to and control the release, known or suspected health risks and any medical requirements of exposed persons, and actions taken to avoid recurrence.

3.2
 Ongoing Incident Assessment

After the immediate risks to life associated with an incident are brought under control, additional hazards may still be present that will need to be monitored and remediated. For example, the first hazard associated with a spill of petroleum products may be the fire risk. Once this risk has been addressed by containing the materials, an amount of contaminated soil may remain with a considerable threat to groundwater, surface water air quality or drinking water quality. Often the facility at which the release has occurred will have the best equipment

for monitoring airborne releases.

A post-incident investigation should also be conducted to determine the cause of the release and the efficiency of the response operation; and to identify corrective measures that could be taken to prevent recurrence. Conditions which contributed to the cause of the incident should be identified. These might include: personnel error, violation of standard operating procedures, regulatory violations, mechanical or construction defects, defects in the training of facility or carrier employees, or acts of God.

Normally the assessment of environmental damage or impacts on public health from a hazardous materials incident is the responsibility of the Maine Agency of Natural Resources, Hazardous Materials Management Division or the Maine Department of Health.

3.3
 Resource Inventory and Maintenance

As soon as practical after any response, an inventory check shall be completed of all emergency response equipment owned by the Fire Department, Sheriff’s Department and Public Works Department. Missing or damaged items or equipment shall be repaired or replaced.

VI.      TRAINING AND PLAN ASSESSMENT:

4.1
 Training of Responders

4.1.1
First Responder Awareness Level Training

The Town of Georgetown Fire Department has volunteer on-call firefighters trained to the awareness level in accordance with 29 CFR 1910.120(q)(6)(i). The primary purpose of this level of training is to allow for the initiation of the provisions of this emergency response plan by persons that may witness or discover a hazardous material release. Georgetown will continue to train firefighters and members of the police department to this response level. Persons trained to this level have developed an understanding of the following aspects of incident response:

a.
Hazardous materials recognition and the risks associated with them in an incident.

b.
Potential outcomes possible when hazardous materials are present at an incident.

c.
Ability to recognize and identify hazardous materials from placards and other warning labels.

d.
An understanding of the responsibilities of the first responder awareness individual for communications, site security and hazard recognition.

e.
Ability to assess the need for additional emergency response resources and to make the necessary notifications to obtain their response.

4.1.2 First Responder Operations Level Training

The Town of Georgetown Fire Department has trained several members at the operations level in accordance with 29 CFR 910.120. The primary purpose of this level of training is to contain a release of hazardous materials from a safe distance, to keep it from spreading and to prevent exposures. Georgetown encourages members of the Fire Department to enroll in operations level training courses. 
Firefighters trained to this level have developed the following capabilities above the awareness level training:

a.
Knowledge of basic hazard and risk assessment techniques.

b.
Selection and use of personal protective equipment.

c.
Understanding of basic hazardous materials terms.

d.
Knowledge of basic control, containment and/or confinement operations within the limits of equipment and resources available to their units.

e. 
Knowledge of basic decontamination procedures.

f.
Understanding of the relevant standard operating procedures and termination procedures.

Additional Town of Georgetown firefighters will complete first responder operations level training as time and resources permit.

4.1.3
Hazardous Materials Technician

The primary purpose of this level of training is to allow aggressive response to a release by plugging or patching or otherwise stopping the release. In addition to the training required for Operations level response, hazardous materials technicians have knowledge in the following areas:

a.
Procedures for implementation of the employer's emergency response plan.

b.
Use of field survey equipment for the identification and verification of known and unknown materials.

c.
Use of the Incident Command System with the response unit.

d.
Selection and use of personal protection equipment.

e.
Hazard and risk assessment techniques.

f.
Use of equipment and techniques for containment of releases.

g.
Decontamination. 

4.1.4
Hazardous Materials Specialist

The hazardous materials specialist assists the hazardous materials technician in any containment response activity and in addition may coordinate the release of technical information to the media pertaining to exposure risks. In addition to the training and knowledge required for the technician level, hazardous material specialists have knowledge in the following areas:

a.
Procedures for the implementation of the State Emergency Response Plan.

b.
Preparation of Site Safety and Health Plan.

4.1.5
On-Scene Incident Commander

The incident commander shall have at least 24 hours of training equal to the first responder operations level and in addition have knowledge in the following areas:

a.
Implementation of the Town Incident Command System.

b.
Implementation of the Town Emergency Response Plan.

c.
Hazards and risks to employees working in protective clothing.

d.
Implementation of the State Emergency Response Plan and the Federal Regional Response Team.

e.
Decontamination procedures.

The Town of Georgetown does not have any individuals trained at the Hazardous Materials  Specialist and/or Technician level at the present time.

4.1.6
Certification of Training Levels

Awareness level certification can be achieved by a competency demonstration or formal training. Certification at the operations level requires completion of eight hours of training or a combination of experience and competency demonstrations. Hazardous materials technician, specialist and on- scene incident commander levels require 24 hours of classroom training in addition to the competency demonstration of skills and knowledge described for each level.

Training courses are available through the Maine Department of Public Safety and the Maine Fire Service Training Council and the District Local Emergency Planning Committee.

4.2
Testing the Plan

This plan will be tested annually to identify operational deficiencies and procedural improvements that should be adopted. The County Emergency Management Director will initiate the exercises and chair a committee that will evaluate the response. He/she will also be responsible for the implementation of procedural improvements.

In addition to annual testing of the plan, an assessment of the plan should also be completed after each incident that required the plans' implementation.

Assessment of the plan at either of these two times should focus on the following aspects of the incident: 

a.
Were the appropriate persons listed on the telephone rosters notified? Were individual names and telephone numbers current? Were state and federal response agencies notified?

b.
Were responders informed of the hazards of the materials at the scene prior to entry? Were additional materials discovered after the initial size up? Was the recommended personal protective equipment appropriate to all exposure hazards discovered?

c.
Was response equipment in working order?

d.
Were all persons at risk evacuated to a safe area? Was the public kept advised of the severity of the incident and the progress of corrective actions?

e.
Were all written reports properly prepared and filed?

f. 
Did all aspects of the response comply with current OSHA, Health Department, Agency of Natural Resources, and Department of Public Safety regulations?

4.3 Updating the Plan

Annually or as a result of the assessment completed under section 5.2, the plan should be reviewed for necessary modifications. Revision pages will be issued to all holders of the plan. The revision will be recorded on the Revision Sheet (page 4 of the plan).

ANNEX L

EMERGENCY MEDICAL SERVICES

Town of Georgetown, Maine

EMERGENCY MEDICAL SERVICES

MASS CASUALTY INCIDENT PROTOCOL

Section I.
Dispatch Protocol

A. 
Any agency or department receiving information of an incident where the potential of mass casualties exists shall immediately notify the Sagadahoc County Communications Center (SCCC) in Bath and relay the information they have received.

B.
The SCCC will, without further confirmation, notify the following personnel there is a potential Mass Casualty Incident (MCI).

1.
All District EMS personnel,

2.
Fire Departments,

3.
State and local police, or Sheriff's Department,

4.
Hospitals

5.
County EMA

6.         Bath Fire Dept to dispatch the MCI Trailer

Section II. 
Incident Management

A.
Incident Commander.

1.
Will initially be assumed by the most senior member of the first arriving unit and will be relinquished to the highest ranking fire officer upon his/her arrival, or the highest ranking law enforcement officer upon his/her arrival if the nature of the incident requires command under law.

B.
EMS Control Officer.

1.
Shall be the most senior member of the service in whose area the incident occurred and will appoint the following officers to manage the patient care. 

a)
Primary Triage Officer

b)
Secondary Triage Officer

c)
Triage Master

d)
Loading Officer

Section III.
Officer's Duties and Responsibilities

A.
Incident Commander.

1.
Shall establish a Command Post with the following components.

a)
A flashing green light for identification.

b)
Representatives from the fire department(s), law enforcement, EMS, Emergency Management, and any other agencies as required by the nature of the incident. All representatives must have radio communications equipment for command and control of their personnel on scene.

c)
The location shall be up wind from, higher in elevation than, and within sight of, the scene. The Command post may be located in a building or vehicle.

2.
Shall hold all personnel from entering the scene until it is determined safe to do so.

3.         Shall order and direct all personnel and equipment.

4.
Shall maintain as safe a working environment as possible.

5.
Shall update the media, outside agencies, and departments as to the status of the incident.

B.
EMS Control Officer.

1.
Shall report to the Incident Commander and become the EMS representative at the Command Post.

2.
Shall establish, in conjunction with the Incident Commander, a decontamination area (if necessary), scene perimeter, treatment area, and staging area for the incoming EMS units.

3.
Shall notify the Incident Commander and Mid Coast Hospital and Parkview Adventist Medical Center in Brunswick of the number of patients and the magnitude of the incident.

4.
Shall request additional medical units as required.

5.
Shall oversee and direct all EMS operations and make the necessary decisions on the same.

C.
Primary Triage Officer.

            1.
     Shall perform a primary survey on each patient to identify and immediately correct any 


life-threatening injuries involving airway obstruction and serious external bleeding.                                                                       

2.        Shall spend no more than 15 seconds per patient.

3.        Shall report back to the EMS Control on all he/she observes in the scene.

4.        Shall oversee the extrication of, and be responsible for, all the patients being removed from the scene to the treatment area.

5.
Shall hold this position until all patients are removed from the scene.

D. 
Secondary Triage Officer.

1.
Shall perform a second primary survey and sort and tag all patients so they may be extricated from the scene and treated in the appropriate order as follows.

a)
RED, Priority 1, Rapid transport, Code 3.

b)
YELLOW, Priority 2, Delayed transport, Code 2.

c) 
GREEN, Priority 3, No transport required.

d)
 BLACK, Priority O, Clinically dead.

2.
This position is held until all patients are removed from the scene.

E. 
Triage Master.

1.
Shall direct all patient care in the treatment area.

2.
Shall receive and constantly review patient condition.

3.
Shall assign medical personnel to groups of patients for treatment.

4.
Shall report to the EMS Control Officer on status of patient treatment.

5.
Shall report the following information on each patient to the receiving hospital.
a)
Mettag number,

b)
Approximate age and sex,

c)
Major characteristics of his/her injuries,

d)
and vital signs.

6.
Shall determine patient distribution to EMS Control Officer.

F.
Loading Officer.

1.
Shall assign each patient to an ambulance for transport to Mid Coast Hospital or Parkview Adventist Medical Center, Brunswick.

2.
Shall communicate the following information on each patient upon his or her departure to hospital.

a)
Mettag number,

b)
transporting ambulance,

c)
and ETA,

3.
Shall ensure each ambulance has a driver.

4.
Shall maintain flow of ambulance traffic.

Section IV. 
Officer Identification.

A.
The officers shall be identified as follows.

1.
EMS Control Officer: Orange vest lettered with EMS Co.

2.
Primary Triage Officer: Orange vest lettered with PTO.

3.
Triage Master: Orange vest lettered with TM.

Section V.
 Equipment and Personnel

A. 
All available equipment from EMS units will be brought to the Triage Master in the treatment area.

B.
Long boards, cervical collars, and straps shall be the only equipment brought into the scene for the removal of the patients. No treatment shall be performed in the scene.

C. 
All arriving EMS personnel shall report to the EMS Control Officer for assignment. All ambulance operators shall remain with their units.

ANNEX M

SCHOOL PLANS 2016 - 17
Town of Georgetown, Maine 04548

I. AUTHORITY
U. S. Public Law 920, 81st Congress 1950 (as amended)

II. PURPOSE

To identify emergency procedures used by the school to protect students and staff.

III. SCHOOL
Georgetown Central School, PO Box 469/52, Bay Point Road, 371-2160,

      fax 371-2595.
EMERGENCY PROCEDURES

Chain of Responsibility

Sagadahoc County Sheriff
443-9711 or 911

Georgetown Central School Staff
1. Matthew Carlson- notifies Sheriff and Superintendent

2. Leslie McMahan - in principal’s absence secretary notifies Sheriff and Superintendent

3. Susie Morissette - back up to principal and secretary

4. Debra Thibodeau - 2nd back up to principal and secretary

Superintendent’s Office 
Eileen King   Office 633-2874

Eileen King or Mary Knapp Notifies all of the following:
Billy Reed or Suzanne Steen at Bath Bus Service - 443-1006 or 443-2497

Georgetown School Committee:

RSU#1 Office
        443-6601


Kristin Malin
371-2387




Colleen Hudson   449-0218




Nina Roth-Wells 371-2427




Georgetown Selectman:

Kate MacKay

371-2255
Delores Pinette
371-2444
Geoffrey Birdsall
371-2387
TO CONTACT SCHOOL PERSONNEL:

Matthew Carlson cell: 380-2868

Mark Donovan     cell: 841-0125

Radio Stations (as needed)

Television Stations (as needed)

LOCATIONS IN CRISIS SITUATIONS

Staff and children
If Georgetown Central School is evacuated for a crisis situation and some students are outside, the staff and the children who are outside will head to the adventure trail and meet on the trail. Attendance will be taken. They will then head to the Georgetown Historical Society and then to the post office.
Parents

In a crisis situation, the parents will be directed to the pick-up point to be determined. Children will be transported there by bus after attendance has been confirmed. Parents should stand by at this location for children and information on the situation.

Press

In a crisis situation, the press shall be directed to Superintendent’s Office at AOS98 for all information and updates on the crisis.

Bus Accidents
1.  Emergency services (police, fire, ambulance) will be called immediately from the scene by the bus driver.

2.  School personnel on site will call the school first, then the Superintendent’s Office.

3.  School secretary will contact Billy Reed or Suzanne Steen for instructions.

4.  School personnel will begin calling parents of students when instructed to do so.

5.  School personnel will provide a list of students believed to be on the bus at the time to the appropriate emergency personnel.

6.  Principal will remain at the school until all students are accounted for and released to their parents.

7.  No information will be given to the media.

Field Trip Crisis:
1.  School personnel will take the following items on each field trip:

· first aid kit

· list of students on the trip

· any medication needed during the trip

· sign out sheet for parents who want to take students home from the location

2.  In the event of a crisis, emergency services will be contacted first.  The school will be contacted second.  The superintendent’s office will be contacted third.

3.  The school will call parents when instructed to do so by the principal.

4.  The teacher(s) in charge of the field trip will maintain a list of students who have been injured/ taken to the hospital.  The teacher(s) will maintain supervision of students until they are released to their parents.
5.  Transportation back to the school will be arranged by Billy Reed or Suzanne Steen.
6.  Principal will remain at the school until all students are accounted for and released to parents.

7.  No information will be given to the media.

Emergency Codes

Code Blue (medical emergency)

This code is used when an injured child/adult cannot be moved to a private location (office, for example) to be treated.  The code should tell the first aid team where to go (ex. Code Blue, library). Knowing that there is a medical emergency in a particular area alerts other staff members not to allow students in that area.  

             Everyone remains where they are until the code is cleared

             Do not lock doors or cover windows

Evacuation
If we evacuate for a BOMB THREAT, we will exit the building and convene at the Georgetown Historical Society, take attendance, and move to the post office.
Once it has been confirmed that everyone is out of the building, students and staff will go to the GHS. Once at the GHS, attendance will be confirmed and then students and staff will walk to the Georgetown Post Office. Buses will meet students and staff at the Georgetown Post Office to transport them to a site to be determined.
PROCEDURE TO FOLLOW:

BE ALERT

GET SPECIFICS

LISTEN FOR VOICE, TONE, BACKGROUND NOISES
QUESTIONS TO ASK CALLER:

Who is calling?

Where is the bomb?  (Note if caller seems familiar with the school)

What time will the bomb explode?
What does the bomb look like?

What kind of bomb?

Are you working alone or with a group?

Why do you want to hurt someone at school?

Would you like to speak with someone else?

LET THE CALLER TERMINATE THE CALL. DO NOT HANG UP!

TRACE THE CALL: Hang up the telephone after the caller hangs up. Lift the receiver and listen for a dial tone. Press *57 or 1157. An announcement will tell you that the call was traced and give you further instructions. Tell someone in administration, immediately.

Fire Drill Procedures
All grades meet at the church parking lot. After attendance, they will walk to the post office.

Fire Drills will be held ten times a year.  Days and times will be varied and exits will be blocked at times with a pretend “fire” in order to practice alternative exits.

ANNEX N:  2012 MACMAHAN ISLAND SAFETY RULES

Absolutely no outdoor smoking, charcoal grills, or outdoor fires are allowed anywhere on MacMahan. All persons on Island are expected to participate in scheduled safety exercises/drills.
Fire: 

No outside fires or smoking are permitted on MacMahan because of fire danger; all grills must be gas only. (Only the dump is burned once a year in the winter under heavy supervision.)
Alert-- 
• Call 911 (or 207-443-9711 from cell phone).  Give the location (which cottage, or where the fire is in relation to a cottage), and a description of the fire.  Georgetown Fire Department has an Island map and will meet us at the West Float for guidance.   

• Activate the emergency telephone chain. 

• Ring the Chapel bell continuously for five minutes. 

Response— 

• Report to the Lodge for location and assignment by Island staff, Board members, or Safety Committee members.  Bring golf carts, filled Indian Pumps, and fire-fighting tools (rakes, buckets, extinguishers) with you.  You may proceed directly to the fire if you know the location and are nearby. 

• Evacuation of children and mothers (or other care-providers):  Go to the West Float if possible or the Island dock closest to your house if passage to the West float is difficult.   

Medical: 
Alert-- 
• Call 911 (or 207-443-9711 from cell phone).  Give patient name, location, and nature of illness or injury.  The Georgetown Rescue crew will determine if patient should be moved and how they will get to the patient.  Mobilize family members or neighbors to help guide the rescue squad from the float where they will land to your cottage/location.   

Response— 
• Stretcher and first aid kits are available at the Lodge and post office. 

• If the patient should not be moved, the rescue squad will come to “package” the patient (severe lacerations, broken bones, neck injury, stroke, etc) 

• If the patient is mobile, you may be asked to help get the patient to them – take your boat, get help from a neighbor and likely transport to Five Islands dock.  The rescue squad will determine which is safer, but they will need your help – how the patient looks, any medical history you can provide, allergies, and previous similar episodes.  

• If the patient already has Do Not Resuscitate orders, he/she will need to articulate those to the rescue squad or have someone also bring a copy of their living will or MD’s note indicating this plan. 

Location of Island’s Emergency Medical Equipment-

There are four defibrillators –Lodge Porch, Chapel (left side), West Float, and Myers’ garage near Myers and Rectory.  A stretcher and epi-pen are at the Lodge.  

Georgetown Fire/Rescue procedure for responding to an emergency call from MacMahan:

The 911 call (207-443-9711 for cell phones) goes to the Sagadahoc County Dispatcher.  The dispatcher in turn contacts the Georgetown Fire/Rescue volunteers on duty by radio or phone.  

The Fire/Rescue crew normally goes to Five Islands, where they will use designated lobster boats unless the emergency call states that a MacMahan boat will meet them there.  It is estimated that the crew will arrive at Five Islands in 15 minutes. (continued on back)

Alternately, the emergency caller may specify a different location where a MacMahan boat will pick up the fire/rescue crew (such as the Georgetown Landing Float).  The crew will arrive at that location in an estimated 15 minutes. 

The Fire/Rescue crew will proceed to the West Float on MacMahan unless the emergency call specifies a different MacMahan location.

For fire, the Fire/Rescue crew will have hand-carried equipment.  For medical, they will bring a stretcher in addition to emergency medical equipment.  Arrange for golf carts to help transport crew and equipment.

ALSO:

Any MacMahan staff member who is on island will be in charge in an emergency and will divide community members into groups.  Each group will have a 2-way short-range-radio.  These devices will be set to the same channel, and will all be stored at the Lodge.  

MIDCOAST HOSPITAL - 729-0181 (30 minutes from the MacMahan parking lot in Georgetown)  Brunswick - 24-hour emergency room.

Outer Main Street, Brunswick – 24-hour emergency room.

Miles HospiTal – 563-1234 (50 minutes from the MacMahan parking lot)

Damariscotta - Walk-In-Care Clinic open 24 hours

Maine poison control center 1-800-442-6305

Water Safety: 
• Children under 10 (and non-swimmers) are not allowed on floats, ramps, or docks without a life preserver.  Children should be accompanied by an adult. Maine state law states that children 10 years of age and under must wear a Type I, II, or III PFD while on board all watercraft.
Boating:
· If circumstances require the assistance of Georgetown Fire/Rescue, and call 207-443-9711 if there is a cell phone in the boat. Give the location of the boat and the nature of the emergency.  If there is a VHF radio in the boat, a Channel 9 or 16 call can also request that Georgetown Fire/Rescue be alerted.

· Follow normal visual distress procedures (flares, waving hands or flags) to alert other boaters nearby.

· Alert commercial towing (e.g. 1-800-4-SEATOW) if appropriate to the circumstances.
Golf Carts: 
• It is up to cottage owners to ensure that they and their guests are in compliance with Maine State law which mandates that anyone driving a golf cart on an island must have a valid driver's license.
(CHAPTER 197 H.P. 1191 - L.D. 1614 Sec. 4. 29-A MRSA §501, sub-§2-A, part C).  

 • Small children and pets are likely to run into the road at any time.   Therefore, maintain slow speed at all times. 

For more information on golf cart usage see section on Golf Carts under SERVICES.

Pet and Boat Manners:  

• Respect all boats – if it’s not yours, you don’t belong in it. 

• Kids are welcome in the Playhouse, but not the Yacht Club. 

• You are responsible for the behavior of your pets – keep them off the float when the Market    Boat is in, and out of the Playhouse and Yacht Club during meetings and social events.  

• If dogs are territorial and barking, please keep them inside as much as possible.  If you are off island, hire a pet sitter.  Islanders treasure their peace and quiet.  

ANNEX O

REID STATE PARK
EMERGENCY OPERATING PROCEDURES

THIS PARK'S COMPLETE LIST OF PHONE NUMBERS IS LOCATED:




1. HQ Phone




2. Shop Phone




3. Entrance Booth
      
 

MEDICAL EMERGENCY

A.       Upon notification of a medical emergency not in your presence:

           1. Call the local rescue unit (911) immediately.

               a. Identify yourself and give a call back number.

               b. Tell them the number of victims involved & the nature and extent of the

                   injuries to the best of your knowledge.

               c. Tell them the exact location of the injured.

           2. Notify the Park Manager or park employee in charge.

           3. Control station personnel shall remain at the control station at all times during 


   an emergency situation to maintain communications. 

B.
Upon arrival at the scene of a medical emergency:


1. Send a fellow employee or bystander to call the local rescue unit (911) and

                notify the control station personnel if not done previously.


2. Apply first aid within your capability.


3. If a bystander has more first aid knowledge than you, let him/her assist.


4. Designate a fellow employee or bystander to control motor vehicle traffic as 

                necessary. 


5. Designate a fellow employee or bystander to keep spectators away from the scene

                and to calm & comfort relatives of the victim if needed.


6. DO NOT move the victim unless his/her life is threatened, as in the case of a burning 


    building, etc.


7. DO NOT let the victim look at his/ her injuries if possible. 


8. Reassure the victim that everything is under control and that help is on the way.


9. The first park employee to arrive on the scene will act as on-scene supervisor in the

                absence of Park Manager or Park Ranger. Transfer care of victim only to authorities

                within their proper jurisdiction.

STRUCTURAL FIRE IN THE PARK

A. 
Upon notification of a structural fire in the park:


1. Call the local fire department (911) immediately.



a. Identify yourself and give a call back number.



b. Tell them the nature and approximate size of the fire.



c. Tell them the exact location of the fire.


2. Notify the Park Manager. If not available, notify the Park Ranger in charge.


3. Control station personnel shall remain at the control station at all times during an

                emergency situation to maintain communications. 

B. 
Upon arrival at the scene of a structural fire prior to the arrival of the fire     

department:


1. Send a fellow employee or bystander to call the local fire department 911 and 


    notify control station personnel if not done previously.


2. Determine if there is an imminent threat to the life of person(s) within or near the

                burning structure. Evacuate all persons from the area of the fire and apply first aid to

                any injured persons. 


3. Enlist the aid of fellow employees or bystanders to keep everyone clear of the fire

                area to prevent any possible injuries or loss of life.


4. Ensure that an access is kept clear for the arrival of fire fighting vehicles and

                equipment.


5. Park Manager or Park Ranger in charge will act as on-scene supervisor until the local

               Fire department arrives. The first park employee on the scene will act as on-scene

               supervisor in the absence of the Park Manager or Park Ranger.

FOREST FIRE OR UNAUTHORIZED CAMPFIRE IN THE PARK (IF APPLICABLE):

 A. Upon notification of a forest fire or unauthorized campfire in the park:


1. Call the local fire department (911) immediately..


2. Notify the Park Manager. If not available, notify the Park Ranger in charge.


3. Call the Maine Forest Service at Bolton Hill, a forest ranger, or nearest local fire tower.

                                BOLTON HILL..............................207-287-2275


                    FOREST RANGER........................207-549-7081

                                FOREST  RANGER (HOME)...........207-442-7134


                    NEAREST FIRE TOWER..............__________



a. Identify yourself and give a call back number.



b. Tell them the nature and approximate size of the fire.



c. Tell them the exact location of the fire.



4. Control station personnel shall remain at the control station at all times during an 

                           emergency to maintain communications.

B. Upon arrival at the scene of a fire prior to the arrival of the Maine Forest Service 

    firefighters:           


1. Send a fellow employee or bystander to call the Maine Forest Service and to notify

                control station personnel of the situation.


2. Determine if there is an imminent threat to the life of person(s) within the vicinity of the

                fire, 
and evacuate the area.


3. Designate a fellow employee or bystander to ensure that an access is kept clear for

                the arrival of fire fighting vehicles and equipment.


4. Commence suppression of the fire if within your capabilities.


5. Park Manager or Park Ranger in charge will act as on-scene supervisor until the

                Maine Forest Service arrives. The first park employee on the scene will act as on-

                scene supervisor in the absence of Park Manager or Park Ranger.

LOST PERSON OR PERSONS IN THE PARK

 A. 
Upon notification of lost person/persons in the park:


1. Notify the Park Manager. If not available, notify the Park Ranger in charge.


2. Record the following information concerning the incident: 


    a. Name & address of person reporting the lost person/persons.


    b. Name & address of lost person/persons.


    c. Physical description (age, sex and clothing description) of the lost person/persons.


    d. Last time & location lost person/persons were seen.


    e. Planned and possible routes taken by lost person/ persons.


    f. Physical condition, including any possible medical problems, of lost person/persons

                   (if applicable)

               g. Extent of hiking experience at your park of the lost person/persons.


    h. List of outdoor equipment the lost person/persons were carrying.


3. Instruct the individual reporting the lost person/persons to remain at the control station

                until the arrival of the Park Manager or Park Ranger in charge, and a representative of

                the Maine Department of Inland Fisheries and Wildlife.


4. The Maine Department of Inland Fisheries and Wildlife is responsible for locating all

                lost persons within the park. The Park Manager or Park Ranger in charge will notify

                them immediately by calling the Maine State Police toll free number: 1-800-452-4664


5. Have individual(s) reporting lost person make out Inland Fisheries and Wildlife's Lost


    Persons Questionaire/Checklist. 

THE LOCAL GAME WARDEN FOR THIS DISTRICT IS:


Name: Doug Kulis


Phone(s):207-371-2228 (h)  207-557-0776 (c) 


Pager:

SEVERE WEATHER CONDITIONS


1. All park employees will be notified of predicted severe weather conditions.


2. Park Manager or Park Ranger in charge will evacuate and close the park or affected

                areas depending on predicted weather severity.


3. Park Receptionist will notify and advise incoming park users of predicted severe

                weather conditions.


4. Park Manager or Park Ranger in charge, with the assistance of all available park

                employees,
will notify and advise all camping parties concerning predicted severe

                weather conditions (if applicable to your area). 



a. Campers will be advised to secure all their gear in case of high winds, heavy

                            rain, hail, etc.



b. Campers will be advised to stay inside their motor vehicles, hard top trailers, or



    toilet buildings for personal protection.



c. Campers may be advised to evacuate from the park and to seek more secure 



    shelter in case of extremely severe weather predictions.


5. Upon abatement of severe weather conditions, the Park Manager or Park Ranger in

                charge will survey the park to determine if there have been any personal injuries or

                property damage.


6. Person in charge will monitor local weather station for up-to-date local weather

                information.


7. Identify and explain where those areas considered to be the best cover from severe 

                weather are located.

UNATTENDED DEATH OR CRIME IN THE PARK

A. 
Upon notification of a serious crime or unattended death in the park:


1. Call local law enforcement agency (911) immediately.



a. Identify yourself and give a call back number.



b. Inform them of the nature and exact location of the incident.


2. Notify the Park Manager. If not available, notify the Park Ranger in charge.


3. Control station personnel shall remain at the control station at all times during an

                emergency
situation to maintain communications.

 B. 
Upon arrival at the scene of all unattended deaths or crime prior to the arrival of 

police:


1. Send a fellow employee or bystander to call local law enforcement 

                (911) immediately , and notify control station personnel if not done previously.


2. Secure the scene.



a. Close park gates and allow no one in or out without recording their names and 



    addresses as well as times of entrance and exit.



b. Prevent individuals without proper authority from intruding on the immediate

                           scene.

 DROWNING

 A. 
Upon notification of a drowning in the park:


1. Call Local rescue/law enforcement (911) immediately.



a. Identify yourself and give a call back number.



b. Inform them of the drowning and of the exact location of the incident.


2. Control station personnel shall remain at the control station at all times during the

                situation to maintain communications.


3. Attend to the body and next of kin (if present).

B. 
Upon arrival at the scene of a drowning in the park:


1. Send a fellow employee or bystander to call your local Sheriff Department, notify the 


    Park Manager or Park Ranger in charge and the control station if not done previously.


2. Secure the scene by calming relatives and asking onlookers to leave. Take note of

                any pertinent information  that might be needed for all related reports.

VEHICLE EMERGENCIES

 A. 
VEHICLE ACCIDENT (no park property or personnel involved)


1. Upon notification of a vehicle accident at the park, ascertain if there is personal injury.



a. If there is personal injury requiring medical treatment other than first aid, call



    the local rescue unit (911) immediately.



b. Identify yourself and give a call back number.



c. Tell them the number of victims involved and the extent of the injuries to the



    best of your knowledge.



d. Give the exact location of the accident.



e. Fill out any necessary reports (first aid, incident, activity).


2. Upon notification of a vehicle accident at the park, ascertain the extent of property

                damage.



a. If the extent of property damage is in excess of $500 or if other conditions

                           warrant, call the local police, Sheriff's Office or State Police to report the

                           accident and have an officer dispatched to the scene.



b. Direct traffic as needed.



c. Fill out any necessary reports (first aid, incident, activity).

B. 
VEHICLE ACCIDENT (with park property and/or personnel):


1. Follow the immediate steps in part A along with the following:



a. Notify the Park Manager or the employee in charge (no matter how menial the



    damage). 



b. Fill out the proper reports.

C.
 LOCKED VEHICLE:


 Call the local locksmith or wrecker service ( 207-386-016) or AAA if applicable, 

             1-800-AAA-HELP.

STANDARD OPERATING PROCEDURE FOR INFECTIOUS WASTE/HAZARDOUS WASTE

In 1988, wash-ups of infectious waste were found at several branches. Infectious materials will 

usually consist of needles, dialysis bags, dressings, colostomy bags, etc. These materials must 

be treated as though the hazard of infection is present, even if only suspected.  Hazardous waste will usually be contained in plastic or metal containers ranging from 5 gallon bucket size to 55 gallon drum size. The may contain processing wastes from sulfuric acid to used crank case oil.

INFECTIOUS WASTE

1. Gloves must be worn.

2. Sharps (needles, etc.) should be placed in puncture proof containers before being placed in a sealed plastic bag.

3. All infectious and suspected infectious materials should be placed in 6 mil plastic bags.

4. Gloves should be disposed of last.

5. If contaminated, clothing and non-sensitive body parts should be decontaminated with a

   10% solution of household bleach, and rinsed with water.

6. Call the Department of Environmental Protection (1-800-482-0777) and advise them of the 

    situation.

7. Secure the material in a safe place until picked up by DEP.

HAZARDOUS WASTE

1. Prevent container from washing out to sea.

2. DO NOT touch the container.

3. Rope off the area and secure from public use.

4. Call the Department of Environmental Protection (1-800-482-0777) and advise them of the

    situation. 

In both instances, the Regional Office should be notified ASAP!

ROLL CALL

In the event of a park or building evacuation, ALL ON DUTY STAFF are to meet at the front gate for a roll call. 
ANNEX P
MISCELLANEOUS

Memorandum of Understanding (MOU)- Robinhood Marine Center

State of Maine CONOPS- Concept of Operations Plan For Incident Communications

 Interoperability

Memorandum of Understanding (MOU)- Derecktor/Robinhood Marine Center 

E-mail Communication Wednesday, September 27, 2017:
Mr. Collins,

Thank you for meeting with me on short notice. The purpose of this note is to memorialize my visit so that all parties have a document as to what was discussed and agreed upon.

My major concern was the MOU (memorandum of understanding) agreed to by the former owner of Robinhood Marine. I provided you with a copy of that document and after review you agreed to keep it in force as currently written. You also agreed to forward any documents relating to emergency preparedness and hazmet emergencies you feel would be of importance to be included in the Georgetown EOP.

Again, thank you for your time and attention to these matters.

Jerome Gamache

Emergency Manager

Georgetown
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ANNEX Q

Fairpoint Georgetown Dial OFC (FPT – ME731601)

Emergency and Hazardous Chemical Inventory
Tier Two

Emergency and Hazardous Chemical lnventory                     Reporting Period: January 1 to December 31, 2015

                                                                                                                                                                                     Page 1

Specific lnformation bY Chemical

FACILITY IDENTI FICATION:

Fairpoint GEORGETOWN DIAL OFC (FPT- M8731601)

Dept:

RT 127

Georgetown, ME 04548 USA

County: Sagadahoc

Latitude: 43.8047222

Longitude: -69.755555

MAILING ADDRESS: 1 Davis Farm Road

Portland, ME 04103
[ ] All facility information (not including chemical information) is identical to last year's submission

IDENTIFICATION NUMBERS:

Dun & Bradstreet: 808163775

EIN #:208210335

NAICS:  517110 (Wired Telecommunications Carriers)

SIC: 4813 (TELEPHONE COM, EXCEPT RADIO)

ls the facility manned? [ ] Manned [x] Unmanned

Maximum No.  of Occupants: 0
REGULATORY INFORMATION:
Subject to Emergency Planning under Section 302 of EPCRA (40 CFR part 355)? [ ] Yes [x] No

Subject to Chem Accident prevention under Section 112(r) ol CAA (40 CFR part 68, Risk Mgmt. Pgm )? [ ] Yes [x] No
CONTACT INFORMATION

Fogg, Robert

Title: Property Manager   Contact Type 1: Emergency Contact  Contact Type 2: Fac. Emergency Coordinator
Address: 58 Westminster Street, Lewiston' ME, US

Phones: 24-Hour:  877-746-3198    Work: 207-786-8910  Mobile - Cell: 207-650-3675
Email: rfogg@fairpoint.com
G. Allocca, Scott
Title: Environmental Manager   Contact Type 1: Owner/Operator

Address: 1 Davis Farm Road, Portland' ME 04103 US

Phones: 24-Hour 877-746-3198   Work: 207-535-4157

Email: sallocca@fairpoint.com
Allocca, Scott

Title: Environmental Manager   Contact Type 1: Emergency Contact    Contact Type 2: Tier II Information Contact
Address: 1 Davis Farm Road, Portland, ME' 04103 US

Phones: 24-Hour: 877 -746-3198 Work 877 -746-3198

Email; sallocca@fairpoint.com
Tier Two

Emergency and Hazardous Chemical lnventory       Reporting Period: January 1 to December 31, 2015

CHEMICAL DESCRIPTIONS                                                                                                                                                                      Page 2

CHEM NAME: LEAD ACID BATTERIES

CAS: EHS: Yes

(  ) ldentical to Previous Year

(  ) TRADE SECRET

(  ) Pure [x] Mix [x] Solid [x] Liquid [ ] Gas
CHEMICAL COMPONENTS
( X ) EHS, CAS: 7664-93-9, Component: SULFURIC ACID, 7 11% Wt. Max Amt code: 03 (500 - 999 pounds)
PHYSICAL & HEALTH HAZARDS

( X ) Fire   (  ) Sudden Release of Pressure  ( X ) Reactivity   ( X ) Immediate (acute)   (X) Delayed (chronic)

INVENTORY:

[ ] Below Reporting Thresholds

Max Amt: 8404 pounds   Max Daily Amt code: 05 (5,000 – 9,999 pounds)

Avg Amt: 8404 pounds   Avg Daily Amt code: 05 (5,000 – 9,999 pounds)

Max quantity in largest container: 346 pounds
No. of days on-site: 365
STORAGE LOCATIONS:

[ ] Confidential

Container Type: Battery  Pressure: Ambient pressure  Temp: Ambient temperature  Location: Floor 1 Amount: 8304 pounds
Container Type: Battery  Pressure: Ambient pressure  Temp: Ambient temperature  Location: Inside-Main Bldg-
Generator start/control battery   Amount: 50 pounds

Container Type: Battery   Pressure: Ambient pressure  Temp: Ambient temperature  Location: Inside-Main Bldg-
Amount: 50 Pounds
CHEMICALS IN INVENTORY STATE FIELDS:

Maine requests the following:

Mode of Shipment:
[x]Trucks  (  ) TankTrucks  (  ) RailCar  (  ) TankCar  (  ) Pipeline (  ) Barge  (  ) Other (Specify)
Specify other:

Frequency of Shipment: 0.00 per Year

Maximum capacity per single vessel (lbs): 85 00

Max Shipment Qty (lbs): 3840 00

Ave Qty (lbs): 1920 00

Physical State in Transit: Liquid

Comments (please provide both the primary and alternate routes of travel): Shipments too infrequent to determine

Carrier: Various
Contact:

Contact Phone.

24 Hour Phone
FACILITY STATE FIELDS

Maine requests some information located under other tabs.
Requested Contact: Carrier lnformation
STATE / LOCAL FEES: None
[ ] I have attached a site Plan

 Page 3   Printed: February 19, 2016

[  ] I have attached a list of site coordinate abbreviations

[ ] I have attached a description of dikes and other safeguard measures
Certification (Read and sign after completing all sections)

I certify under penalty of law that I have personally examined and am familiar with the lnformation submitted in pages one through 3, and that based on my inquiry of those individuals responsible for obtaining this information, I believe that the submitted information is true, accurate, and complete.
Scott G. Allocca Direcior, Risk Management
Name and official title of owner operator

OR owner/operator’s authorized representative
Reporting Period: January 1 to December 31, 2015
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Emergency and Hazardous Chemical Inventory
Specific Information by Chemical
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Page 3
Printed: February 19, 2016

Facility Name:  Fairpoint GEORGETOWN DIAL OFC (FPT- ME731601)

[ 1 | have attached a list of site coordinate abbreviations
[ ] | have attached a description of dikes and other safeguard measures

Certification (Read and sign after completing all sections)

Scott G. Allocca Director, Risk Management ()

Name and official title of owner/operator
OR owner/operator's authorized representative

7,
G

O

z

| certify under penalty of law that | have personally examined and am familiar with the information submitted in pages one through 3,

and that based on my inquiry of those individuals responsible for obtaining this information, | believe that the submitted information is true, accurate, and complete.

2/18/2016

Signature

Date signed

Town of Georgetown Fire Department (4355)




ANNEX R
EMERGENCY PREPARATION INFORMATION SHEET*
Call 911
TOWN INFORMATION
Charles Collins – Road Commissioner


     

207-371-2337
Justin LoDolce * Fire Chief/Forest Warden                     

207-837-2111

George Dufour - Harbor Master                                      

207-371-2235

Jerome Gamache - Emergency Management Director   

207-371-2316

COUNTY INFORMATION

Emergency Management Agency                       
     

207-443-8210
Sagadahoc County EMA Emergency Notification (Code-Red)

               www.sagcounty.com/departments/ema/emergencynotification/

Sagadahoc County Sheriff                                              

207-443-8201

STATE INFORMATION
State of Maine Official Website                                       

www.maIne.gov

Maine Emergency Management Agency                        

800-452-8735

                                                                            

www.maine.gov/mema/

Maine Prepares Library        

www.maine.gov/mema/prepare/index.shtmI

Maine State Police - Headquarters                                 

207-624-7200

Maine Department of Public Safety                                

207-626-3800

Ready (Emergency Preparedness Resource Library) 

  www.ready.gov/maine                                                                                            

BUILDING A HOME DISASTER SUPPLY KIT

· 3-day supply of nonperishable food that             A safe way to heat food & water

           does not require cooking   

· 3-day supply of water {1 gallon of water             Sleeping bags, extra blankets, etc.

           Per person, per day) 

· Portable, battery powered radio                         3 day supply of medicines on hand at a
                                    


at all times
· Flashlight with extra batteries                              ltems for infants: formula, diapers, etc.

· First aid kit                                                           Food and water for pets

 WHAT TO INCLUDE IN A HOME FIRST AID KIT

· Two pairs of Latex or other sterile gloves             Eye wash solution to flush the eyes 
                    if you are allergic to Latex                                     or as general decontaminant

· Sterile dressings to stop bleeding                         Thermometer      

· Cleansing agent/soap and antibiotic towelettes    Prescription medications and 
   medical supplies
· Antibiotic ointment                                                 Adhesive bandages in a variety of 
   sizes
ADDITIONAL EMERGENCY SUPPLIES

· Important family documents such as copies of insurance policies, identification and bank account records in a waterproof, portable container

· Household chlorine bleach and medicine dropper - when diluted, nine parts water to one part bleach, bleach can be used as a disinfectant. Or in an emergency, you can use it to treat water by using 16 drops of regular household liquid bleach per gallon of water. Do not use scented, color safe or bleaches with added cleaners.
· Fire extinguisher

· Matches in a waterproof container

· Feminine supplies and personal hygiene items

· Mess kits, paper cups, plates' paper towels and plastic utensils

POWER OUTAGES

· Contact Maine Central Power at 1-800-750-4000 (Hearing/Speech lmpaired (TTY: 

1-800-445-5633')

· Keep the following items on hand to prepare for a power outage lasting longer than two hours:

· one or more coolers and ice , to preserve food (inexpensive Styrofoam coolers work well)

· A non-cordless telephone. lt is likely to work even when the power is out.

· Flashlight and batteries (Do not use candles during a power outage due to the extreme risk of fire.)
· Visit www.redcross.org/prepare/disaster/power-outage for a more complete list.
· lf you have an emergency generator:

· Place generators outdoors in the fresh air

· Ensure the generator is at least 15 feet away from home windows or doors

· Make a plan for how to keep your generator dry and protected from ice and snow so you are not tempted to bring it inside a garage or other enclosed structure.

· Generators also pose a risk of shock and electrocution, especially in wet conditions. Dry your hands before touching a generator.

Visit www.maine.gov/memo/prepare/prep_display.shtml?163548 for information on carbon Monoxide Safety during a Power 0utage.

GEORGETOWN EMERGENCY OPERATION PLAN
· The Georgetown Emergency operations Plan contains information about how the town will respond to emergency events. The plan outlines roles for town officials, specifies emergency shelter locations, and provides additional relevant information.

· The plan is available online at www.georgetownme.com/?page_id=72
Code Red
Emergency Notification

Sagadahoc County has implemented the CodeRED@ Emergency Warning Notification System - an ultra-high-speed telephone communication service. This system allows Sagadahoc County to telephone, text message, TTY, and email all or affected areas of the County in case of an emergency situation.

Sign Up for Code Red at: pubic.coderedweb.com/cne/en_US/C460F7CA9FE8

Alternatively, the CodeRED@ app is available for Apple and Android
*This sheet created by the Georgetown Conservation Commission and the University of New Hampshire Student Group 2016.
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INTRODUCTION


Two-way radio voice communications are critical to the effective management of first responders and the coordination of their duties as well as their safety during emergency operations. Radio communication enables the immediate and critical command and control function in all public safety operations, but especially during emergency and disaster operations which require multi-agency (police, fire and EMS) within a community, mutual aid response and outside agency support from local, county, state and federal agencies. Communications planning is an important part of incident response planning. In order for effective communications to exist, interoperability between agencies must exist. Simply, agencies must be able to communicate by radio and with one another in and effective and efficient manner.  


According to Public Safety Wireless Network (PSWN), a jointly sponsored initiative, by the Department of Justice and Treasury and now part of SAFECOM, the purpose of interoperability is so that “no man, woman or child ever loses his or her life because public safety officials cannot talk to one another”. PSWN states that “interoperability is the ability for on demand and real time radio communications between public safety personnel and personnel from other agencies”. Simply, interoperability is the ability of public safety officials to communicate with each other across different radio systems when the need arises. 


Public safety agencies in Maine must establish interoperability capabilities and protocols that will allow them to meet the increased demands for interoperability within local jurisdictions, with mutual aid partners, state, federal and non-traditional responders when the need arises.  


Good interoperability will enhance public safety operations day-to-day as well as during mutual aid, major events, emergencies and disasters. Partnering with all of our communities in this effort will lead to a more coordinated and effective capability to meet the public safety needs throughout the State of Maine. 


SECTION 1 – GENERAL


1.1. PURPOSE.  This Concept of Operations Plan (CONOPS) provides guidance to public safety agencies (traditional first responders) and non-traditional responders for developing and employing on-scene interoperability through an effective Incident Communications program.  


This CONOPS will focus on incident communications requirements and the role of interoperability.  A communications partnership must exist between all public safety agencies in the state. It must also include state, federal and other agencies such as the, US Coast Guard, National Guard, public works, utilities and other support agencies that would be engaged in supporting response and recovery efforts for a major event, emergency or disaster in Maine. It is essential that these partnerships are established and maintained by all of the agencies within the State in order for interoperability to exist. There must be cooperation and support among all players to ensure capabilities enhance operations.   


1.2. BACKGROUND.  


1.2.1. In the early 1970’s Maine converted to a statewide VHF High band radio system for Law Enforcement agencies. At the same time, most Fire and Emergency Medical Services also converted. This new system provided one common state wide Fire & EMS and one law enforcement interoperability channel. The “State Fire” channel was developed for use between agencies to request mutual aid and provide interoperability at the scene. The law enforcement interoperability channel, called “State Wide Car to Car” (SWCC), was developed for use between various law enforcement agencies when working together in the field. Originally, the only dispatch centers authorized to operate on SWCC were the Regional Communications Centers (RCCs). Today, many agencies have it in their dispatch centers, ambulances, rescues and fire apparatus in addition to law enforcement agencies. Both channels are under utilized at times and used for purposes that they shouldn’t be at other times. No published guidelines existed and no real controls were in place. The effectiveness of these two channels was limited. 


While limited day-to-day interoperability between agencies can be met utilizing these two common channels; two channels will not support communications during a CONOPS situation. Additionally, the use of any agencies primary channel for interoperability is a poor solution for a variety of reasons, which includes but is not limited to tying up the agency’s primary dispatch channel for incident communications.


1.2.2. Only one additional channel now exists for statewide interoperability. It is the EMS disaster channel.  Some agencies throughout the state may have licensed other talk-around channels for their local use.  


1.3. DEFINITIONS   


1.3.1. Interoperability: “interoperability is the ability for on demand and real time radio communications between public safety personnel and personnel from other agencies or organizations”. Simply put, interoperability is the ability of public safety officials (Law Enforcement, Fire & EMS) to communicate with each other using one or more statewide common talk-around channels. This also includes the capability to communicate with “non-traditional” public safety agencies and organizations who may be called to the scene . These agencies include but are not limited to: Public Works, Maine Department of Transportation, USCG, FBI, EPA, National Guard, REMIS (Regional Emergency Medical Information System), Poison Control, Transportation, Utilities such as the Water District, Gas Company, Central Maine Power, Telecommunications companies such as Verizon and AT & T and other agencies or organizations that would be involved included the extended response efforts when a major emergency or disaster strikes.       


1.3.2. Talk-around channels: Simplex, single frequency channels permitting direct point to point communications between two or more radios without the aid of repeaters or remote transmitter/receiver systems.


1.3.3.
There are 3 types of interoperability.  


1.3.3.1. Day to Day: Involves communications and coordination for routine or local public safety operations. This could be single agency or multiple agency single jurisdiction response such as Police, Fire and EMS in the same community.


1.3.3.2. Mutual Aid: Involves multi-jurisdictional (out of town) and immediate response to events and incidents (major or catastrophic) and requires communications between numerous public safety agencies and personnel from throughout a region.  


1.3.3.3.   Task Force: Involves local, state, and federal agencies operating together for an extended period of time to address a public safety incident (major or catastrophic).  This may also include non-traditional agencies engaged in response and recovery efforts such as the local public works and State Dept of Transportation, the utilities, transportation and others that become critical partners to the public safety agencies during a major events and incidents.

1.3.4.   During major events, emergencies and disasters, traditional public safety agencies are not equipped or staffed to handle all the requirements in such an event. Local, state and federal as well as other assets in the public sector quickly become an extension of the public safety community when engaged in the response and recovery stages of these types of events. They too need to be able to communicate with public safety officials at the scene of an incident or event.  


1.3.4.1. Traditional Public Safety Agencies include Law Enforcement (Local, County and State), Fire and Emergency Medical Services and various other functions of the Maine Department of Public Safety.


1.3.4.2. Non-traditional public safety agencies are those agencies that do not have a traditional public safety role day to day. These agencies are not necessarily considered part of the public safety community except during a major event, emergency or disaster, at which time they would work under the umbrella of public safety. These agencies include but are not limited to: Public Works, State Dept. of Transportation, USCG, FBI, EPA, FEMA, National Guard, , REMIS (Regional Emergency Medical Information System), Poison Control, Transportation, Utilities such as the Water District, Gas Company, Central Maine Power, Telecommunications companies such as Verizon and AT & T and other agencies or organizations that might be involved included the extended response efforts when a major emergency or disaster strikes.


1.3.5. After-action review (AAR).  The After Action Review (AAR) is an interactive discussion conducted following the conclusion of a CONOPS activation to help MEMA and the signatories to CONOPS review the event and determine ways and means to improve future CONOPS performance.  The MEMA Director will host the AAR with the incident commander and other appropriate participants.


1.4.      ASSUMPTIONS. The State of Maine’s Office of Information Technology, in coordination with the Maine Department of Public Safety and the Maine Emergency Management Agency, has arranged for the use of six (6) statewide talk-around channels for on-scene interoperability between mobile and portable radio users. All public safety agencies in the state will agree to support this Concept of Operation (CONOPS). 


1.4.1. All Police, Fire, EMS and non traditional public safety agencies VHF portable and mobile radios may be programmed with the common interoperability channels identified in this CONOPS, thereby establishing a standard throughout the state. 


1.4.1.1. Federal, State and local non-traditional public safety agencies will be provided with the channel/frequency assignments (ICS Form 205 or equivalent) for use when responding to events and incidents within the state. 


1.4.1.2. Incident Commanders will familiarize themselves with this Communications Operations Plan and ensure that proper use of these channels is accomplished to ensure that interoperability exists. The 6 CONOPS Channels are licensed by the State of Maine or statewide agencies (Me Fire Chief’s Assoc, Maine EMS, etc.) for mobile and portable radio use statewide. They will be utilized for on-scene interoperable communications at the direction of the Incident Commander when a CONOPS operation has been authorized..   


1.4.1.3.
 The Incident Commander or designated representative, which may be the Communications Unit Leader (CommL), or a dispatcher, will assign talk-around channels as needed ,based upon the nature of the event or incident.


1.4.3. 
All public safety agencies should establish Memorandums of Understanding (MOUs) with their neighboring communities for the purpose of confirming the implementation of this CONOPS.


1.4.4. 
Interoperability with agencies operating on frequencies outside the common VHF High Band spectrum will be resolved using available technologies.  MEMA will help provide technical guidance to determine the best practical technical solutions, help with implementation of technological solutions and will provide assistance with grant applications and obtaining funds from other sources when applicable and available.


1.4.5. 
Non-traditional public safety agencies will have communications capabilities with first responders through the Incident Commander. 


1.4.6.
The selection and use of CONOPS channels will be determined by the Incident Commander.


1.4.6.1. 
When multiple units are engaged in a common incident, talk-around channels should be implemented.  


SECTION 2 – INTEROPERABILITY OPERATIONS


2.1. EMPLOYMENT.  Maine’s Homeland Security Interoperability working group (Objective 3) has identified the need for developing this program to provide interoperability between all traditional public safety agencies (Law Enforcement, Fire and EMS) on a regular basis and non-traditional public safety agencies (ex: USCG, FBI, National Guard, DOT, DPW, REMIS, Utilities, etc.) during major events, emergencies and disasters. 


2.1.1.
The purpose of CONOPS is not to change how local agencies use the CONOPS frequencies on a day to day basis.  The CONOPS agreement is to allow for temporary use of these frequencies during up scale incidents. 


2.2. IMPLEMENTATION: Maine Emergency Management Agency will provide listings of frequencies/ channels and guidance for their use throughout the state.   


2.2.1.   Partnerships already developed between public safety agencies will assist in implementing this interoperability program. Mutual aid agreements should include the CONOPS implementation as part of the agreement. 


2.2.1.1.  Once all agencies’ radios have been equipped with the common talk-around channels and personnel are trained, this CONOPS will be ready for full implementation.   MEMA will provide training guidance and coordinate an awareness campaign for both traditional and non-traditional responders.


2.2.1.2. This CONOPS plan authorizes the installation of the CONOPS frequencies in mobile and portable radios of traditional and non-traditional first responder organizations. The installation of the CONOPS frequencies in base stations is beyond the authority of this plan.


2.2.1.3. This program will be successful only if we have 100 percent participation in the CONOPS program.

SECTION 3 – TRAINING


3.1. GENERAL. The overriding goal of this initiative is to provide the best possible capability to incident commanders for management of their resources while ensuring that all agencies can communicate with one another on several state wide common talk-around channels which in turn will provide interoperability between all agencies while freeing up dispatch channels for what they are intended for. 


3.2. TRAINING REQUIREMENTS: Training all public safety personnel is critical to the success of this CONOPS. Dispatchers, first responders, incident commanders and field supervisors must be trained in this concept, and implement it on a daily basis during responses and training exercises. Regular use of talk-around channels will make this second nature to first responders.   


3.3.  TRAINING SUPPORT: Agency chiefs, incident commanders, field supervisors and communications managers must ensure that this concept is part of regular training and is included in all exercises as well as implemented in normal day to day operations. Maine Emergency Management Agency (MEMA) will help coordinate and identify sources of fund to support training requirements if training is outside the agency’s normal training requirements. 


SECTION 4 – Use of the Six CONOPS Frequencies 


The table below lists the six frequencies to be used during a CONOPS scenario.  These are not new frequencies, obviously, as there are no new VHF frequencies available to Maine at this time.  The leadership of the primary responder agencies associated with each frequency has signed a collaborative agreement to allow for CONOPS activation/temporary reallocation of these frequencies during a CONOPS event.  The authority for activating CONOPS is the Director of MEMA.  Upon request by an incident commander for use of CONOPS frequencies, a request is made to the MEMA director.  The MEMA director is the sole and final authority for approving a CONOPS request.


		Day-to-Day Frequency


(Permanent Assignment)



		1.  SWSP

		154.710

		State Wide State Police



		2.  NWCC

		155.475

		Nation Wide Car to Car



		3.  EMS/LASAR

		155.160

		Emergency Medical Services/ Land/Air Search & Rescue



		4.  SPCC

		154.935

		State Police Car to Car



		5.  SWF

		154.310

		State Fire



		6.  SWCC

		154.695

		State Wide Car to Car





Agencies that do not currently have these frequencies programmed into their mobile and portable radios may now include these for use in a CONOPS contingency situation.  These frequencies may then be used during a CONOPS incident when the incident commander has gained authority from the MEMA director.


Guidance Criteria for MEMA Director to Authorizing Use of CONOPS Frequencies


  Should an event occur that meets or exceeds 3 of the following 4 criteria the incident commander may request a “Con-Ops” authorization to support their operations.


· An event/incident involving response from four (4) or more agencies


· An event/incident involving a duration of at least six (6) or more hours


· An event/incident involving response from at least three (3) levels of government


· An event/incident where normal use of common simplex (local talk-a-round) channels will not support the incident commanders needs


Procedure for an incident commander to request authorization for CONOPS 

Step 1:  The incident commander calls MEMA at 1-800-452-8735 or 207-624-4400 to make the request to the MEMA Director, or their designee (the lines are available 24/7/365).  Be prepared to identify yourself summarize the situation, request  specific frequencies, identify the incident inbound calling freq., and give contact information.


The MEMA contact will immediately engage the MEMA Director for decision-making.


Step 2:  The MEMA Director will consider the request and approve or disapprove in accordance with the criteria listed in this CONOPS document.  (The decision criteria are guidelines and therefore flexible.  In the After-Action review, the guidelines may be modified by the signatories to this agreement.  The purpose is to remain open, assimilate lessons learned, and to be better prepared for future events.)


Step 3:  When the MEMA Director authorizes CONOPS , MEMA will request that State of Maine Public Safety Dispatch immediately issue a teletype requesting a general broadcast alert for the region where the incident is occurring.  Additionally, it shall be included in the information to be broadcast, which channel has been designated as the in-bound frequency for all units responding to the incident.  Once on scene, in-bound units will be redirected to the appropriate frequency by the incident commander, or their designee.  MEMA will also notify the incident commander when this has occurred.   The teletype will also indicate the name, position title, organization, and contact information for the incident commander to whom the authority has been granted; the purpose of the CONOPS authorization; and the location of the incident.


Step 4:  All communications centers within the incident region shall immediately broadcast that a CONOPS incident is in effect, and shall indicate the inbound calling frequency and which channels the Incident Commander has requested so that responders know what channels are now dedicated to the incident commander in charge of that incident.


Step 5:  As the incident escalates, or deescalates the incident commander may again call MEMA to adjust the request.  If the CONOPS authorization is no longer required, the incident commander will contact MEMA to request a stand-down of the CONOPS, which in turn will be broadcast by MEMA to all pertinent stations.


Step 6:  Upon completion of an authorized CONOPS event, the MEMA Director will ensure that an after-action review (AAR) is conducted within a reasonable time.   The purpose will be to review the CONOPS process and procedures and to modify the plan as necessary to ensure improved performance for future events.


SECTION 5 – SUMMARY


This CONOPS provides incident commanders, first responders and dispatchers with a much more effective and efficient way to communicate with one another during upscale public safety operations. No longer do interoperability issues block the effective deployment and employment of first responders. Incident related communications, primarily handled on talk-around channels, leave dispatch channels available to handle the on going activities in the communities. Command and control of first responders at the scene becomes much more effective and reliable. The ability to dedicate channels to specific functions at an incident will be possible once this CONOPS is implemented. This CONOPS will help ensure that “no man, woman or child ever loses his or her life because public safety officials cannot talk to one another


This is a living document, and intended to be amended as necessary after each CONOPS after-action review and/or when changing technologies allow for new opportunities to solve the interoperability problems.
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INTRODUCTION

Two-way radio voice communications are critical to the effective management of first responders and the
coordination of their duties as well as their safety during emergency operations. Radio communication enables the
immediate and critical command and control function in all public safety operations, but especially during
emergency and disaster operations which require multi-agency (police, fire and EMS) within a community, mutual
aid response and outside agency support from local, county, state and federal agencies. Communications planning is
an important part of incident response planning. In order for effective communications to exist, interoperability
between agencies must exist. Simply, agencies must be able to communicate by radio and with one another in and
effective and efficient manner.

According to Public Safety Wireless Network (PSWN), a jointly sponsored initiative, by the Department of Justice
and Treasury and now part of SAFECOM, the purpose of interoperability is so that “no man, woman or child ever
loses his or her life because public safety officials cannot talk to one another”. PSWN states that “interoperability is
the ability for on demand and real time radio communications between public safety personnel and personnel from
other agencies”. Simply, interoperability is the ability of public safety officials to communicate with each other
across different radio systems when the need arises.

Public safety agencies in Maine must establish interoperability capabilities and protocols that will allow them to meet
the increased demands for interoperability within local jurisdictions, with mutual aid partners, state, federal and non-
traditional responders when the need arises.

Good interoperability will enhance public safety operations day-to-day as well as during mutual aid, major events,
emergencies and disasters. Partnering with all of our communities in this effort will lead to a more coordinated and
effective capability to meet the public safety needs throughout the State of Maine.

SECTION 1 - GENERAL

1.1. PURPOSE. This Concept of Operations Plan (CONOPS) provides guidance to public safety agencies
(traditional first responders) and non-traditional responders for developing and employing on-scene interoperability
through an effective Incident Communications program.

This CONOPS will focus on incident communications requirements and the role of interoperability. A
communications partnership must exist between all public safety agencies in the state. It must also include state,
federal and other agencies such as the, US Coast Guard, National Guard, public works, utilities and other support
agencies that would be engaged in supporting response and recovery efforts for a major event, emergency or disaster
in Maine. Tt is essential that these partnerships are established and maintained by all of the agencies within the State
in order for interoperability to exist. There must be cooperation and support among all players to ensure capabilities
enhance operations.

1.2. BACKGROUND.

1.2.1. In the early 1970°s Maine converted to a statewide VHF High band radio system for Law Enforcement
agencies. At the same time, most Fire and Emergency Medical Services also converted. This new system provided
one common state wide Fire & EMS and one law enforcement interoperability channel. The “State Fire” channel was
developed for use between agencies to request mutual aid and provide interoperability at the scene. The law
enforcement interoperability channel, called “State Wide Car to Car” (SWCC), was developed for use between
various law enforcement agencies when working together in the field. Originally, the only dispatch centers
authorized to operate on SWCC were the Regional Communications Centers (RCCs). Today, many agencies have it
in their dispatch centers, ambulances, rescues and fire apparatus in addition to law enforcement agencies. Both
channels are under utilized at times and used for purposes that they shouldn’t be at other times. No published
guidelines existed and no real controls were in place. The effectiveness of these two channels was limited.

While limited day-to-day interoperability between agencies can be met utilizing these two common channels; two
channels will not support communications during a CONOPS situation. Additionally, the use of any agencies
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1.3.5. After-action review (AAR). The After Action Review (AAR) is an interactive discussion conducted
following the conclusion of a CONOPS activation to help MEMA and the signatories to CONOPS review the event
and determine ways and means to improve future CONOPS performance. The MEMA Director will host the AAR
with the incident commander and other appropriate participants.

1.4. ASSUMPTIONS. The State of Maine’s Office of Information Technology, in coordination with the Maine
Department of Public Safety and the Maine Emergency Management Agency, has arranged for the use of six (6)
statewide talk-around channels for on-scene interoperability between mobile and portable radio users. All public
safety agencies in the state will agree to support this Concept of Operation (CONOPS).

1.4.1. All Police, Fire, EMS and non traditional public safety agencies VHF portable and mobile radios may be
programmed with the common interoperability channels identified in this CONOPS, thereby establishing a standard
throughout the state.

1.4.1.1. Federal, State and local non-traditional public safety agencies will be provided with the channel/frequency
assignments (ICS Form 205 or equivalent) for use when responding to events and incidents within the state.

1.4.1.2. Incident Commanders will familiarize themselves with this Communications Operations Plan and ensure that
proper use of these channels is accomplished to ensure that interoperability exists. The 6 CONOPS Channels are
licensed by the State of Maine or statewide agencies (Me Fire Chief’s Assoc, Maine EMS, etc.) for mobile and
portable radio use statewide. They will be utilized for on-scene interoperable communications at the direction of the
Incident Commander when a CONOPS operation has been authorized..

1.4.1.3. The Incident Commander or designated representative, which may be the Communications Unit Leader
(CommL), or a dispatcher, will assign talk-around channels as needed ,based upon the nature of the event or incident.

1.43.  All public safety agencies should establish Memorandums of Understanding (MOUs) with their neighboring
communities for the purpose of confirming the implementation of this CONOPS.

1.4.4. Interoperability with agencies operating on frequencies outside the common VHF High Band spectrum will
be resolved using available technologies. MEMA will help provide technical guidance to determine the best
practical technical solutions, help with implementation of technological solutions and will provide assistance with
grant applications and obtaining funds from other sources when applicable and available.

1.4.5. Non-traditional public safety agencies will have communications capabilities with first responders through
the Incident Commander.

1.4.6. The selection and use of CONOPS channels will be determined by the Incident Commander.

1.4.6.1. When multiple units are engaged in a common incident, talk-around channels should be implemented.

SECTION 2 — INTEROPERABILITY OPERATIONS

2.1. EMPLOYMENT. Maine’s Homeland Security Interoperability working group (Objective 3) has identified the
need for developing this program to provide interoperability between all traditional public safety agencies (Law
Enforcement, Fire and EMS) on a regular basis and non-traditional public safety agencies (ex: USCG, FBI, National
Guard, DOT, DPW, REMIS, Utilities, etc.) during major events, emergencies and disasters.

2.1.1.  The purpose of CONOPS is not to change how local agencies use the CONOPS frequencies on a day to day
basis. The CONOPS agreement is to allow for temporary use of these frequencies during up scale incidents.

2.2. IMPLEMENTATION: Maine Emergency Management Agency will provide listings of frequencies/ channels
and guidance for their use throughout the state.
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[image: image1.jpg]Agencies that do not currently have these frequencies programmed into their mobile and portable radios may
now include these for use in a CONOPS contingency situation. These frequencies may then be used during a
CONOPS incident when the incident commander has gained authority from the MEMA director.

Guidanee Criteria for MEMA Director to Authorizing Use of CONOPS Frequencies

Should an event occur that meets or exceeds 3 of the following 4 criteria the incident commander may request
a “Con-Ops” authorization to support their operations.

An event/incident involving response from four (4) or more agencies

An event/incident involving a duration of at least six (6) or more hours

An event/incident involving response from at least three (3) levels of government

An event/incident where normal use of common simplex (local talk-a-round) channels
will not support the incident commanders needs

YVVY

Procedure for an incident commander to request authorization for CONOPS

Step 1: The incident commander calls MEMA at 1-800-452-8735 or 207-624-4400 to make the request to the
MEMA Director, or their designee (the lines are available 24/7/365). Be prepared to identify yourself
summarize the situation, request specific frequencies, identify the incident inbound calling freq., and
give contact information.

The MEMA contact will immediately engage the MEMA Director for decision-making.

Step 2: The MEMA Director will consider the request and approve or disapprove in accordance with the
criteria listed in this CONOPS document. (The decision criteria are guidelines and therefore flexible. In the
After-Action review, the guidelines may be modified by the signatories to this agreement. The purpose is to
remain open, assimilate lessons learned, and to be better prepared for future events.)

Step 3: When the MEMA Director authorizes CONOPS , MEMA will request that State of Maine Public
Safety Dispatch immediately issue a teletype requesting a general broadcast alert for the region where the
incident is occurring. Additionally, it shall be included in the information to be broadcast, which channel has
been designated as the in-bound frequency for all units responding to the incident. Once on scene, in-bound
units will be redirected to the appropriate frequency by the incident commander, or their designee. MEMA
will also notify the incident commander when this has occurred. = The teletype will also indicate the name,
position title, organization, and contact information for the incident commander to whom the authority has
been granted; the purpose of the CONOPS authorization; and the location of the incident.

Step 4: All communications centers within the incident region shall immediately broadcast that a CONOPS
incident is in effect, and shall indicate the inbound calling frequency and which channels the Incident
Commander has requested so that responders know what channels are now dedicated to the incident
commander in charge of that incident.

Step 5: As the incident escalates, or deescalates the incident commander may again call MEMA to adjust the
request. If the CONOPS authorization is no longer required, the incident commander will contact MEMA to
request a stand-down of the CONOPS, which in turn will be broadcast by MEMA to all pertinent stations.

Step 6: Upon completion of an authorized CONOPS event, the MEMA Director will ensure that an after-
action review (AAR) is conducted within a reasonable time. The purpose will be to review the CONOPS

process and procedures and to modify the plan as necessary to ensure improved performance for future events.

SECTION 5 - SUMMARY
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This CONOPS provides incident commanders, first responders and dispatchers with a much more effective and
efficient way to communicate with one another during upscale public safety operations. No longer do interoperability
issues block the effective deployment and employment of first responders. Incident related communications,
primarily handled on talk-around channels, leave dispatch channels available to handle the on going activities in the
communities. Command and control of first responders at the scene becomes much more effective and reliable. The
ability to dedicate channels to specific functions at an incident will be possible once this CONOPS is implemented.
This CONOPS will help ensure that “no man, woman or child ever loses his or her life because public safety
officials cannot talk to one another

This is a living document, and intended to be amended as necessary after each CONOPS after-action review and/or
when changing technologies allow for new opportunities to solve the interoperability problems.
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2.2.1. Partnerships already developed between public safety agencies will assist in implementing this
interoperability program. Mutual aid agreements should include the CONOPS implementation as part of the
agreement.

2.2.1.1. Once all agencies’ radios have been equipped with the common talk-around channels and personnel are
trained, this CONOPS will be ready for full implementation. MEMA will provide training guidance and coordinate
an awareness campaign for both traditional and non-traditional responders.

2.2.1.2. This CONOPS plan authorizes the installation of the CONOPS frequencies in mobile and portable radios of
traditional and non-traditional first responder organizations. The installation of the CONOPS frequencies in base
stations is beyond the authority of this plan.

2.2.1.3. This program will be successful only if we have 100 percent participation in the CONOPS program.
SECTION 3 — TRAINING

3.1. GENERAL. The overriding goal of this initiative is to provide the best possible capability to incident
commanders for management of their resources while ensuring that all agencies can communicate with one another
on several state wide common talk-around channels which in turn will provide interoperability between all agencies
while freeing up dispatch channels for what they are intended for.

3.2. TRAINING REQUIREMENTS: Training all public safety personnel is critical to the success of this
CONOPS. Dispatchers, first responders, incident commanders and field supervisors must be trained in this concept,
and implement it on a daily basis during responses and training exercises. Regular use of talk-around channels will
make this second nature to first responders.

3.3. TRAINING SUPPORT: Agency chiefs, incident commanders, field supervisors and communications
managers must ensure that this concept is part of regular training and is included in all exercises as well as
implemented in normal day to day operations. Maine Emergency Management Agency (MEMA) will help
coordinate and identify sources of fund to support training requirements if training is outside the agency’s normal
training requirements.

SECTION 4 — Use of the Six CONOPS Frequencies

The table below lists the six frequencies to be used during a CONOPS scenario. These are not new
frequencies, obviously, as there are no new VHF frequencies available to Maine at this time. The leadership
of the primary responder agencies associated with each frequency has signed a collaborative agreement to
allow for CONOPS activation/temporary reallocation of these frequencies during a CONOPS event. The
authority for activating CONOPS is the Director of MEMA. Upon request by an incident commander for use
of CONOPS frequencies, a request is made to the MEMA director. The MEMA director is the sole and final
authority for approving a CONOPS request.

Day-to-Day Frequency

(Permanent Assignment)
1. SWSP [ 154710 | State Wide State Police
2. NWCC | 155475 | Nation Wide Car to Car #
3. EMS/LASAR 155.160 Emergency Medical Services/ Land/Air Search & Rescue
4. SPCC 154.935 State Police Car to Car
5. SWF 154.310 State Fire
6. SWCC 154.695 State Wide Car to Car
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primary channel for interoperability is a poor solution for a variety of reasons, which includes but is not limited to
tying up the agency’s primary dispatch channel for incident communications.

1.2.2. Only one additional channel now exists for statewide interoperability. It is the EMS disaster channel. Some
agencies throughout the state may have licensed other talk-around channels for their local use.

1.3. DEFINITIONS

1.3.1. Interoperability: “interoperability is the ability for on demand and real time radio communications between
public safety personnel and personnel from other agencies or organizations”. Simply put, interoperability is the
ability of public safety officials (Law Enforcement, Fire & EMS) to communicate with each other using one or more
statewide common talk-around channels. This also includes the capability to communicate with “non-traditional”
public safety agencies and organizations who may be called to the scene . These agencies include but are not limited
to: Public Works, Maine Department of Transportation, USCG, FBI, EPA, National Guard, REMIS (Regional
Emergency Medical Information System), Poison Control, Transportation, Utilities such as the Water District, Gas
Company, Central Maine Power, Telecommunications companies such as Verizon and AT & T and other agencies or
organizations that would be involved included the extended response efforts when a major emergency or disaster
strikes.

1.3.2. Talk-around channels: Simplex, single frequency channels permitting direct point to point communications
between two or more radios without the aid of repeaters or remote transmitter/receiver systems.

1.3.3. There are 3 types of interoperability.

1.3.3.1. Day to Day: Involves communications and coordination for routine or local public safety operations. This
could be single agency or multiple agency single jurisdiction response such as Police, Fire and EMS in the same
community.

1.3.3.2. Mutual Aid: Involves multi-jurisdictional (out of town) and immediate response to events and incidents
(major or catastrophic) and requires communications between numerous public safety agencies and personnel from
throughout a region.

1.3.3.3. Task Force: Involves local, state, and federal agencies operating together for an extended period of time to
address a public safety incident (major or catastrophic). This may also include non-traditional agencies engaged in
response and recovery efforts such as the local public works and State Dept of Transportation, the utilities,
transportation and others that become critical partners to the public safety agencies during a major events and
incidents.

1.3.4. During major events, emergencies and disasters, traditional public safety agencies are not equipped or staffed
to handle all the requirements in such an event. Local, state and federal as well as other assets in the public sector
quickly become an extension of the public safety community when engaged in the response and recovery stages of
these types of events. They too need to be able to communicate with public safety officials at the scene of an incident
or event.

1.3.4.1. Traditional Public Safety Agencies include Law Enforcement (Local, County and State), Fire and
Emergency Medical Services and various other functions of the Maine Department of Public Safety.

1.3.4.2. Non-traditional public safety agencies are those agencies that do not have a traditional public safety role
day to day. These agencies are not necessarily considered part of the public safety community except during a major
event, emergency or disaster, at which time they would work under the umbrella of public safety. These agencies
include but are not limited to: Public Works, State Dept. of Transportation, USCG, FBI, EPA, FEMA, National
Guard, , REMIS (Regional Emergency Medical Information System), Poison Control, Transportation, Utilities such
as the Water District, Gas Company, Central Maine Power, Telecommunications companies such as Verizon and AT
& T and other agencies or organizations that might be involved included the extended response efforts when a major
emergency or disaster strikes.
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improvement. The information gained from one of these exercises will be valuable in
madifying the plan before a real- time emergency were to occur. Robinhood Marine has
the potential of being a major component of an emergency event and recovery. | would
encourage you, or your representative to participate in the TTX when it is scheduled.

Please let me know how you would like to move forward with these issues.

4,

Smcerely,

</; Iras 4'/

/ &
Jerome D. Gamache

/Georgetown Emergency
Management Director
371-2316

Zip7ced

CC: Board of Selectmen, Georgetown, Maine
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@“’ Robinhood

MARINE CENTER

December 5, 2012

Gerome Gamache
519 Five Islands Road
Georgetown, ME 04548

Dear Mr. Gamache,

Thank you for your recent letter. Robinhood stands ready to assist the town of Georgetown in
any way possible during a declared emergency, whether the need is fuel or other assets to be
determined.

In answer to your other questions, we have haz mat protocols in place as well as a site
emergency plan. Robinhood Marine Center would have a representative available for your table
top exercise.

Please keep me informed of your timetables and needs.

Sincerely,

7
Vs

s
B

Andrew C. Vavolotis

340 Robinhood Road
Georgetown, Maine 04548
Phones: 207-371-2525  800-443-3625 Fax: 207-371-2899

www.robinhoodmarinecenter.com

Maine Cruising Begins Here
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519 Five Islands Road
Georgetown, Maine 04548
November 16, 2012

Andrew Vavolotis
Robinhood Marine Center
340 Robinhood Road
Georgetown, Maine 04548

Dear Mr. Vavolotis,

Thank you for taking a few moments to speak with me today. Please consider
this letter as a review of the topics discussed and as a way of beginning to establish a
more formal means of accomplishing the goals of keeping the residents of Georgetown
safe and minimizing property damage during periods of declared emergency.

The three main points of discussion are: first, access to fuel (both diesel and
gasoline) stored at Robinhood Marine Center; second, any formal plans Robinhood
Marine Center has developed to address Haz-Mat issues to be included as an annex in
the general Emergency Operations Plan (EOP) for Georgetown; and third, the
possibility of you (or a representative) participating in a “Table Top Exercise” (TTX) in
the next year or so to test the EOP.

Fuel: | believe there should be at least three conditions that need to be in place
before requesting access to Robinhood Marine fuel resources. The “event” is a declared
emergency, access to other sources of fuel is restricted or absent, and safety issues are
being compromised. This decision to request assistance should be made jointly by the
Georgetown Emergency Manager, a member of the Board of Selectmen, the Fire Chief,
and the Chief of Emergency Medical Services. Fuel requested would be allocated to
support emergency response vehicles, generators of shelters and other sources as
emergencies dictate. Fuel would not “normally” be used for other purposes. Robinhood
Marine would have the option of accepting or denying other requests.

Hazardous materials: Do you have any formal documents establishing
procedures and protocols to address any Haz-Mat emergencies? Do you have any
formal materials which would identify specific sites at Robinhood Marine where Haz-Mat
materials are located or stored? Do you have any formal materials that address
protocols for evacuation of the Robinhood Marine site in the event of a Haz-Mat or fire
emergency?

Table Top Exercise: In the next year, | would like to “exercise” the Emergency
Operations Plan. This is helpful to discover what works well and what needs







