BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for Tuesday, August 23, 2022   
Hybrid meeting held via ZOOM for public and at the Town Office for SB Members who wish. 

Mr. Donaldson called the meeting to order at 7:02pm with Mr. Collins, Ms. Tudor, Administrator Amanda Campbell and Finance Director Mary McDonald present. Others in attendance: Kathy Gravino. Aria Eee, Alison Freeman, Bob Arledge, Chloe Shields, Bob Trabona, David Fay, Dave Polito, Jessica Weller, Judie & David Teller, Nancy Kinner, Stephen Mace, Susanna Place, Chris Wilcoxson, Brian Whalen, Kelly James
Public comment:  None
Items to be added to agenda (if approved by chair and board): None
Public Hearing – Lighthouse Farms, LLC (Tier 2 Commercial Cannabis Cultivation License renewal)


On motion, the Board voted to open the hearing at 7:03pm.


On motion, the Board voted to close the hearing at 7:05pm.


Ms. Tudor made the motion to approve the license. Motion seconded by Mr. Collins and approved 3-0.
Scheduled appointments: 

7:10pm Energy Working Group – for acceptance of report and any final comments 

Susanna Place, David Fay and Bob Arledge attended as members of the Energy Working Group. Susanna summarized the report provided to the Board which outlines six detailed recommendations and next steps that the Town could take with regard to energy efficiency. The groups message to the Board was “seize the day” to take advantage of local interest and available funding for energy initiatives. Ms. Tudor remarked that recommendation #6 could not be undertaken by Town staff but that the group could facilitate such a project. The Board thanked the group for their work and commented that the report will be useful in the discussion of possible projects through the Community Resiliency Partnership. 

7:15pm Conservation Commission – discussion on Community Resilience Partnership  
Kathy Gravino, Nancy Kinner, Jessica Weller and Chloe Shields attended to discuss the Town’s participation in the Community Resiliency Partnership and possible grant opportunity projects. The Board received a packet of information summarizing the partnership, the community presentation made on August 4th, results of a community survey and two recommended grant opportunity projects. The Town already received funding through a service provider grant that is providing guidance and assistance in enrolling in the partnership. Chloe Shields, the service provider assigned to Georgetown, Westport, Woolwich, Arrowsic and Phippsburg, explained that while becoming a member of the partnership is required to apply for any grant funding, becoming a member doesn’t commit the Town to applying. Since funding is based on a two-year cycle, information would need to be updated to remain eligible to apply for funding in the future. Of the two proposed projects recommended, the Board agreed that #2, conducting an energy audit of the Town Office/School, was more feasible than #1 which would conduct a vulnerability study regarding sea level rise and Town properties. The audit project aligns with recommendations made by the Energy Working Group and with the work done by the UNH students who conducted municipal energy research for the Town last winter. Mr. Donaldson listed several concerns with the scope of the project as it was presented, including the need for a large, automatic generator which could ultimately burn more fossil fuels during outages when students aren’t even in the building; the misconception that any of our Town buildings can be considered emergency shelters; and the complexity of the building’s heating system which may prohibit the use of heat pumps. After much discussion, Ms. Tudor made the motion to take the steps necessary to join the partnership and write the resolution for adoption at the 9/13 meeting. Motion seconded by Mr. Collins and approved 3-0. In addition, Ms. Tudor made the motion to authorize development of a project application, based on the concept of project #2, for review and potential approval at the 9/13 meeting. Mr. Donaldson stated that he would potentially support a project that focused on targeted and practical tasks that are not counterproductive. Motion seconded by Mr. Collins and approved 3-0.
Minutes:  On motion the Board voted to approve meeting minutes of August 8.
Review: any bills; building permit listing; deeds and/or declarations; hauling/tipping, warrant will be available Tuesday
Assessing items: None
Correspondence:
  UMaine Sea Grant – Updated Maine Shellfish Handbook
  Maine Municipal Association – announcing Amanda’s election to the Legislative Policy Committee
  Central Maine Power – notice regarding rate increases through 2025
  Note from Lisa Sabatine regarding Short Term Rentals in Georgetown

Action: Items filed, forwarded or recycled as appropriate.
Other Correspondence: None
Continuing items:
  Receipts for pumping: Crankshaw, Vicki (11U-030, 1304 Five Islands Road); Kennedy, Paul (01U-028, 2 Bradford Path)
  Maine Waste Discharge License renewal / transfer applications: Farrell, Megan (08U-021, 43 White Road – renewal) and Faulkner, Nancy (13U-055, 1440 Five Islands Road – transfer)
  Maine Waste Discharge License approved applications: None
  PBR/NRPA: None
Committee Updates:

  Minutes: Conservation Commission 11 July & 1 August, Recreation Committee 7 June
  Liaison Updates: None from the Board. Fire Chief Brian Whalen reported on the Morse Pond fire and new extrication equipment. He and Mary are also working on strategic long-term planning as part of the capital replacement plan. Ms. Tudor thanked the department for their response to the fire.
  Membership: Resignation letter from Lisa Donaldson from the FAC; Susan Shade is interested in joining the Conservation Commission. Action: Mr. Donaldson made the motion to appoint Susan Shade as an alternate member of the Conservation Commission. Motion seconded by Mr. Collins and approved 3-0.
Board Member Updates:
  Mr. Donaldson: Extended congratulations to the Fire Department for the handling of the Morse Pond fire.
  Mr. Collins: None.
  Ms. Tudor: Reported on an assessment issue related to the upcoming transfer of property and removal of land from Farmland tax status. 
Old Continuing Business:  
  Broadband – Update from Terry – the Board is interested in drafting a letter to the PUC and/or our legislative representatives regarding Consolidated Communication’s poor handling of the broadband make ready project.
  First Church – Update about Efficiency Maine consultation for energy efficiency options, no CDS $$ for us
  ARP$$ - None
Old Business: 
  Boundary agreement with Audubon back from legal counsel. Action: After review, Ms. Tudor made the motion to approve the agreement. Motion seconded by Mr. Collins and approved 3-0. Amanda will forward to the TOPMB and determine next steps.
  Special Activity Permit for Recreation Committee event in September / Commercial License Agreement – update. Action: Amanda has come to an agreement with the State for a $200 flat rate to use the park so that attendees to the event can enter the gate for no fee, provided that they have a ticket. The Recreation Committee is already working on that. Still need to determine if the new commercial agreement supersedes the special activity permit. 
  Commercial Heating Oil enrollment options for GVFD – Finance director recommendation, no locking in. Action: Noted
New Business:
 Catering Permit Application – Four Cuckoo Birds/The Osprey. Action: After review, Ms. Tudor made the motion to approve the application. Motion seconded by Mr. Donaldson and approved 3-0.
 TOPMB Proposal for wharf well. Action: After review, Ms. Tudor made the motion to approve the proposal and split the cost of a supplemental water tank between the tenant (FILC), the TOPMB and the Select Board funds. This approval is made with the proviso that if, at the end of the fiscal year, there are funds remaining in the TOPMB budget that those funds will be applied to the Board’s portion and the financials adjusted to reflect the change. Motion seconded by Mr. Donaldson and approved 3-0. 
 Request from the Finance Director / Fire Chief to utilize reserve funds. Action: After review and discussion with both the Finance Director and Fire Chief, and with input from Chris Wilcoxson who performs truck maintenance for the Fire Department, Ms. Tudor made the motion to approve usage of the Emergency Vehicle Reserve Fund for the unscheduled and unbudgeted repair to Ambulance 2. Motion seconded by Mr. Donaldson and approved 3-0.
Other items / updates: None
Items For Signature: Cannabis license, appointment paperwork, boundary agreement, catering permit
Public comment: None
Executive Session: Under 1 MRSA §405(6). Action: None needed
On motion, the Board voted to adjourn at 8:32pm. 
Respectfully submitted,

Amanda Campbell, Town Administrator
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