BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for Tuesday, March 14, 2023 at 7:00 pm  (rescheduled to 3/16/23 due to weather) 
Hybrid meeting held via ZOOM for public and at the Town Office for SB Members who wish. 

Mr. Donaldson called the meeting to order at 7:02pm with Mr. Collins, Ms. Tudor and Town Administrator Amanda Campbell present. Others in attendance: Alison Freeman, Aria Eee, Brian Whalen, Bob Trabona, Judie & Dave Teller, Mike McDiarmid, Stephen Mace, Terry & Susan Taylor
Public comment:  Aria Eee encouraged everyone to complete the Recreation Committee’s recent survey.
Items to be added to agenda (if approved by chair and board): Several housekeeping items for Amanda
Scheduled appointments: Kristin Collins, Preti-Flaherty (rescheduled to 3/28 meeting)
Minutes:  On motion, the Board voted to approve meeting minutes of February 14.
Review: building permit listing; hauling/tipping, warrant will be available next Tuesday
Assessing items: None
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  Senator Collins’ office – question of supporting use of FY24 CDS funds for an Army Corp survey of the Kennebec. Action: Mr. Donaldson made the motion to draft a letter of support, unless the Harbormaster has concerns. Motion seconded by Mr. Collins and approved 3-0.
  Maine DEP – 2021 Annual Report notice of compliance
  Sagadahoc County Commissioners – 2022 Annual Report

  Sagadahoc County Sheriff’s Department – February Incident Report

  Lincoln County Recycling – 2022 materials collection report (175.58 tons vs. 128.60 in 2021)

  Bath YMCA – request for support of expanded childcare program

  Funding requests – Georgetown Community Center ($8000), Bath Area Food Bank ($700) – forwarded to FAC
  From Town Clerk Alexandra Kelley – municipal election information

  Flying Point Road repair contributions

Added: Note from Woody regarding derelict sailboat, Oasis Clinic funding request, sign request from school kids
Other Correspondence: 
  MTCCA Certificate for Alex (Title 30-A training, Town Meeting & Elections); GVFD March Newsletter
Continuing items:
  Receipts for pumping: Georgetown Community Center (13U-009, 19 Old Schoolhouse)
  Maine Waste Discharge License renewal / transfer applications: None
  Maine Waste Discharge License approvals: Sonderman, Sean & Alicia (13U-052, 8 Saddler’s Cove), Piccolo Pensione (01U-013, 38 First Beach)
  PBR/NRPA: None
Committee Updates:

  Minutes: Planning Board 1 & 15 February, Age Friendly 13 February, Conservation Commission 13 February
  Membership: Pam Gunnell for Recreation Committee. Action: Ms. Tudor made the motion to appoint Pamela Gunnell to the Recreation Committee. Motion seconded by Mr. Collins and approved 3-0.
  Liaison Updates: Mr. Donaldson reported that the TOPMB will be requesting usage of reserve funds at the March 28th meeting. Ms. Tudor reported that the Conservation Commission is busy, the Harbor Committee will meet on Monday to discuss the derelict sailboat and the Solid Waste Committee has been discussion ordinance reviews. 
Board Member Updates:
  Mr. Donaldson: Reported that several residents have questioned why the Recreation Committee isn’t sponsoring more events for children. 
  Mr. Collins: Reported that the snow can stop at any time.
  Ms. Tudor: None
Old Continuing Business:  
  Broadband – Updates from Terry & Carlos. Action: Noted
  First Church – None
  ARP$$ - None
Old Business: 
 Snow Plow Contract Extension. Action: After review of the new fuel escalation clause language, Ms. Tudor made the motion to accept the bid and approve the contract. Motion seconded by Mr. Donaldson and approved 2-0. Mr. Collins recused himself from discussion and vote.
 DOT Work Plan info. Action: Noted
New Business:
  Preti Flaherty confirmation of engagement for signature. Action: Mr. Collins made the motion to approve and sign the letter of engagement. Motion seconded by Ms. Tudor and approved 3-0.
  Black Diamond Consultants – notice of wireless tower construction and invitation for input and participation. Action: Noted
  Request for usage of SB contingency funds from Amanda. Action: Amanda requested usage of contingency funds, not to exceed $500, to purchase high water signs for permanent installation on both approaches to the Williams Road flood point and removable signs for the flood point on Indian Point Road. Ms. Tudor made the motion to approve this request. Motion seconded by Mr. Collins and approved 3-0.
  Request from Fire Chief Brian Whalen for possible Town Meeting warrant article. Action: Ms. Tudor requested clarification from Finance Director Mary McDonald regarding historical practice for moving funds into a reserve account instead of funds being swept to the general fund at year end. Mr. Collins questioned how much, historically, the Fire Department has underspent their budget. Mr. Donaldson submitted questions to Mary prior to the meeting for clarification regarding her support of the request. He acknowledged that in the past the Board has approved moving funds from one line to another. It was suggested that this item be tabled until after the Board received clarification from Mary. Ms. Tudor suggested that the Board hear from the Fire Chief. Mr. Donaldson was opposed. Ms. Tudor made a motion to allow Chief Whalen to speak as a matter of courtesy but the motion died for lack of a second. 
  Lincoln County FY23-24 Recycling Contract for approval and signature. Action: After review, Mr. Donaldson made the motion to approve and sign the contract. Motion seconded by Mr. Collins and approved 2-0. Ms. Tudor abstained.
  Age Friendly request for First Church parking lot usage (8/26/2023). Action: Mr. Collins made the motion to approve the request for usage of the parking lot for the Age Friendly yard sale on August 26th. Motion seconded by Mr. Donaldson and approved 3-0.
Added: Audit services request for proposal. Action: Finance Director Mary McDonald requested review of an RFP for auditing services as Purdy Powers will no longer be contracting with the Town. Ms. Tudor made the motion to approve the request and send the RFP. Motion seconded by Mr. Collins and approved 3-0.
Town Meeting 2023:
  Fee schedule discussion continued. Action: Amanda reported that she and Mary have researched what ordinances will require amendments and have gathered samples of policy and ordinance language from other municipalities regarding fee schedules. The recommendation is to remove fees from each ordinance and insert language into each ordinance giving the Select Board the authority to set said fees, which could then be found in a published fee schedule. Currently the TOPMB is not interested in removing the fees from their ordinance. Ms. Tudor suggested that each ordinance’s fee language could refer to both the Board and the committee associated with the ordinance. Amanda will ask the TOPMB if this would suffice and she and Mary will work on the ordinance changes for review.
  Ordinances for review (Building Permit/Demo, Minimum Lot Size, Solar, Solid Waste). Action: After discussion, Ms. Tudor made the motion to send the Building Permit/Demo and Minimum Lot Size ordinances to legal and the Solar ordinance to the hearing. Motion seconded by Mr. Collins and approved 3-0.
Other items / updates: None
Items For Signature: Appointment paperwork, snow plow contract, legal engagement letter, recycling contract, school kids sign permits
Public comment: Brian Whalen commented that he was disappointed that he wasn’t given the opportunity to speak and requested a copy of the memo sent by Mary and Mr. Donaldson’s reply. Terry Taylor also requested that information and updated the group regarding Broadband. Bob Trabona reported that the Planning Board is making a site visit to the proposed new tower location on Higgins Mountain next week and commented that the number of downed trees during the last storm were a major concern.
Executive Session: Under 1 MRSA §405(6). Action: None needed
On motion, the Board voted to adjourn at 8:26pm.
Respectfully Submitted, Amanda Campbell, Town Administrator
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