
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: January 11, 2024
via zoom
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Sharon Trabona, Jim Coombs, Transfer Station manager, Bronwen Tudor, Selectman representative.
MINUTES: 
Alison Freeman moved and Dave Polito seconded acceptance of the December 14, 2023 minutes, as written. The minutes were approved unanimously. 
FISCAL:
Ole Jaeger noted that on the year-to-date statement ending December 31, 2023 the solid waste disposal (hauling and tipping) expenditure is the same as previous month. It appears that the total expenditures through 6 months of the fiscal year is aligned with what it should be (currently 49-50%) of the budget spent. Alison submitted the invoice ($125) for the Gift of Bath gift cards sfor the volunteers. 
From her attendance at the last Select Board meeting, Alison learned that Lincoln County Recycling (LRC) has submitted a contract for 2024-25 fiscal year. The Board tabled voting on the contract in order to research the contract. 
OPERATIONS:

Jim Coombs reported on operations at the Transfer Station (TS). The TS survived the storm satisfactorily. Alison asked Jim to look around, to check the roofs for missing shingles, or any possible other damage. The Town Office would like to know of any damage since a disaster emergency was declared. Dave asked if the TS was prepared for snow. Jim said the staff has plenty of salt, sand, and shovels.
Axiom called Jim regarding broadband installation at the TS, but he has not heard from then since.
Karren Cowing asked if staffing is still okay. Jim  explained one employee took time off to deal with storm related damage on Malden Island, where he also is employed. At the moment the current staff is covering the schedule.  
ORDINANCE:
The Committee’s discussion attempted to focus primarily on definitions. One question raised was whether to use hauler versus transporter as the person who transports. The State does not use “hauler”. Karren wondered if it made sense to use transporter to match the State’s definition. Related to the definition of transporter is the “conveyance”, the vehicle which is used to transport the municipal solid waste. According to state definitions, a license is required for a conveyance if the gross vehicle weight (GVWR)  is greater than 10,001 pounds. Dave explained that the GVWR of many pickup trucks exceeds 10, 000 pounds.  
Sharon Trabona said that some residents who pay someone to haul their trash for them also are pay taxes that support the operation of the TS, resulting in these residents essentially paying twice for trash disposal. Bronwen noted that a resident may be willing to pay someone else to haul their trash because s/he cannot or prefers not to. It is the resident’s choice to hire someone to haul his/her trash. Bronwen thought when someone obtains the TS permit sticker that citizen should complete an application which includes how many properties owned, addresses of the properties, how many weeks of the year the properties are occupied, whether the properties are rented, and whether the resident uses a disposal or cleaning service, and have read the regulations of the TS and agree to abide by them. 

Sharon thought the Select Board should enforce the ordinance as currently written. 
Alison said that the current ordinance excludes a commercial hauler, but some people whose activities put them likely in the commercial category are currently not being restricted from the TS. The Committee should work on this at the January 18th workshop. Bronwen suggested at the January 18th workshop a draft proposal of the ordinance changes be presented. The Committee can go through the proposal changes one by one. 
Karren said she does not care whether someone is paid or not to haul someone else’s trash. There are folks who bring their neighbors’ trash to the TS and it is generally agreed that the Committee does not want to interfere with this. The current ordinance defines a commercial hauler as a person who is paid to take solid waste to the TS as part of a service for hire. Based on that definition there are a number of persons in Georgetown who meet that definition of commercial hauler. 


Dave said that the TS functions pretty well at this point, but is often choked with traffic and close to full capacity. The town needs to keep large scale commercial haulers out to avoid abuse which could well drive the TS beyond safe capacity.  He stated that the Town has two bona fide islands which have caretakers who bring island trash to the TS, and have done so for years. There are not other practical options for those islands. He suggested leaving the islands as is, and use the “limited local hauler” option, with registration, limitations, and possible inspections to solve the problem of people who cannot or do not want to haul their own trash. This category could cover house cleaners, property managers, etc. 
Ole would like to put some responsibility on property owners. Jim asked if someone who is not a Georgetown resident could be a limited local hauler. Would this be discriminatory? The Committee agreed that as long as the person brings only Georgetown trash it is fine. 
PUBLIC COMMENT: 
Miles Epstein thanked the Committee for allowing him to sit in the meetings. He asked if the Committee would consider capping the number of bags a hauler could bring in during a given week, for example, 25 bags. Miles suggested the ordinance might include this limit at the operator’s discretion if the compactor reached capacity. 
OTHER:

NEXT MEETING:

The Committee will hold a workshop on Thursday, January 18, 2024 at 7:00 to continue work on the ordinance. The next regularly scheduled meeting will be held on Thursday, February 8, 2024 at 7:00 PM. 

Dave moved and Alison seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


