BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Approved Minutes for Tuesday, February 27, 2024 
The meeting was called to order at 7pm by Chairman Collins. Mr. Donaldson and Ms. Tudor were in attendance. Also in attendance were the Town Administrator, Finance Director, and several community members. 
There was no public comment at the outset of the meeting.
There were no items to be added to agenda, but the Town Administrator did acknowledge the receipt of a letter from the Department of Agriculture regarding brown-tail moths and an invite from the County Commissioners regarding the spirit of America ceremonies. 
There were no scheduled appointments.
It was moved by Ms. Tudor, seconded by Mr. Donaldson, and voted unanimously to approve the minutes of February 13th Select Board Meeting.
Review:
· Draft Changes – Waterways and Harbor Ordinance
· Draft Changes – Solid Waste Management Ordinance
· January Hauling Numbers* 
Assessing items: 
· It was noted that the Town had received an Application for Working Waterfront Land Classification for Kelly and Andrew James. The Town Administrator updated the Board that he was in touch with Mr. Van Tuinen, Assessing Agent for Georgetown, and that this item was likely to reappear for approval at a subsequent meeting. 
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· Maine Department of Labor’s e-Blast
· Maine Department of Marine Resources – Shellfish Warden Training
· Email from Philip B. Davis, new Emergency Management Director for Sagadahoc County
· Maine Municipal Association Legislative Bulletin #6
· Maine Municipal Association Legislative Bulletin #7

· Letter from Rufus Brown re: Georgetown Tax Rebate to MacMahan Island
· Funding Request Letters 

· People Plus Volunteer Transportation Program

· MidCoast Community Action Program

There was no other correspondence.
Continuing Items: 
   Receipts for pumping: none
   Maine Waste Discharge License renewal / transfer applications:

· Bernet, 14 Hinckley Road 12U-029
· Sabol Family Trust, 23 Misty Lane, 14U-029
   Maine Waste Discharge License approvals: none
   PBR / NRPA : 
Committee Updates:

Minutes: 
· January Meeting of the Harbor Committee 
Membership: 
· It was moved by Ms. Tudor, seconded by Mr. Donaldson, and voted unanimously (3-0) to Retroactively Appoint Robert Trabona to a three-year term on the Financial Advisory Committee.
· It was moved by Ms. Tudor, seconded by Mr. Donaldson, and voted unanimously (3-0) to Retroactively Appoint Terrence “Terry” Taylor to a three-year term on the Financial Advisory Committee.

Liaison Updates: 
· Mr. Collins had no Liaison Update to provide, as his committees had already met for the month.
· Mr. Donaldson thanked Ms. Tudor for stepping in as Liaison to the TOPMB at their meeting. 
· Ms. Tudor updated the Board on the TOPMB meeting, noting that they were gathering some estimates for Wharf repairs. Ms. Tudor also provided an update on the progress of Personnel Evaluations.
Board Member Updates:
· Mr. Collins noted that their were new water depth signs posted near the bridge on Williams Road, an area that has been noted for flooding.
· Mr. Donaldson encouraged a plan on milestones for the ensuing tax year.
· Ms. Tudor provided her report in Liaison updates. 
Old Business: 
· The Town Administrator updated the Board in regards to a Master Ordinance for Fee Schedule, following up on Mr. Donaldson’s query at the February 15 meeting as to the necessity of a master fee schedule ordinance. Mr. Washburn noted that he felt that an overarching could provide clarity and a “road map” for the process, but noted that this was not necessary. The Board ultimately decided not to pursue an overarching fee schedule ordinance at that stage.
New Business:
· The Board held a discussion regarding Code Enforcement Officer Position after learning of Mr. Wilcoxson’s imminent (June 2024) departure from the role. He would also be leaving the role for both Arrowsic and Woolwich. It was moved by Mr. Donaldson, seconded by Ms. Tudor, and voted unanimously (3-0) to direct the Town Administrator to negotiate a meeting, with options of dates, with officials in Arrowsic and Woolwich.
· The Board entertained a request from the Town Owned Property Management Board for the use of ARPA funds for a new commercial float and projects at the Town Wharf. It was noted that any rededication of ARPA funds would necessitate a Town Meeting vote. Stephen Mace, Chairman of the TOPMB, encouraged the Board to move expeditiously to ensure a minimal impact to the summer season. The Board directed the TOPMB to lock in firm quotes ahead of their next meeting.
Items For Signature: 
· Appointment Certificate of Robert Trabona to the Financial Advisory Committee
· Appointment Certificate of Terry Taylor to the Financial Advisory Committee
Public comment: 
· Emily Bugbee, a summer resident of Malden Island, addressed the Board to share her concerns with rising sea levels and their impacts on coastal communities. She encouraged the Town to find collaborative ways to “work together” in finding lasting solutions.
Having completed all of the business before it, the Board stood adjourned.
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