BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for Tuesday, August 27, 2024
Mr. Collins was in attendance, as were Ms. Tudor and Ms. Eee. The Town Administrator was in attendance, as were the Finance Director and the Fire Chief. County Commissioners Grose and August were in attendance, as was the County Administrator. 9 members of the public were in attendance. 

The meeting was called to order by Chairman Collins at 7:03pm.
There was no public comment at the outset of the meeting. 
The Board added a Fire Chief Update to the Agenda. 
The Board held the following scheduled appointments: 
· 7:15pm – Welcome to Katelyn Miller, Georgetown Central School’s new Principal
· 7:30pm – Executive Session regarding Acquisition of Real Property or Economic Development 
On a motion from Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (3-0) to approve the minutes of August 6th Meeting.
The Board was provided with the following items for review:
· June 2023, Final Financials
· Hauling Numbers, July
The Town Administrator noted that in relation to assessing items pickup work was still underway.
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· Office of Senator Angus King – Low-Income Policy Email Update (and other resources)
· Office of State Senate Eloise Vitelli – Legislative (Email) Update

· State of Maine – Department of Health and Human Services – New (Septic) Permit Search Database

· State of Maine – Governor’s Office of Policy Innovation – Notice re: Technical Assistance Program

· State of Maine – Business Recovery and Resilience Fund Grant Program – List of Recipients, including Acclaim Hospitality LLC
· Communications between Sheepscot Island Company & Town Office re: September 11 Visit
· Sagadahoc County Emergency Management – Classes in October

· Solid Waste Management Committee – Message to Community re: Transfer Station Rules

· Georgetown Community Center – Letter re: Playground

· Age-Friendly Georgetown – Notice re: Community Calendar
· Maine Spirit of America – Notice re: Municipal Officials Appreciation Month
There was no other correspondence. 
The Town Administrator provided an update on the following continuing items: 
   Receipts for pumping:
· Angela Spence, 6 Town Landing Road (01U-029)
   Maine Waste Discharge License renewal / transfer applications:
· Vicky Hunt Revocable Trust (acknowledged as Agenda Adjustment on 8/6/24)
· Jacqueleine Olsen, 15 Turnip Island Lane, Georgetown 
  There were no Maine Waste Discharge License approvals.
  There were no PBR / NRPA related items. 
The following Committee Updates were provided:
· Copies of the following minutes were delivered to Town Office: 
· Solid Waste Management Committee Minutes
· Recreation Committee Minutes
· TOPMB Minutes
· There were no membership items.
· The following Liaison Updates were provided.
· Mr. Collins reported on the TOPMB and Planning Board meetings. 

· Ms. Tudor reported that the Conservation Commission felt that a Memorandum of Understanding was necessary between the Community Center and Town regarding the playground. Ms. Tudor acknowledged that while the Community Center’s felt that an MOU wasn’t necessary due to shared insurance, the Commission wanted to ensure other items (such as maintenance, take down, etc.) were codified with responsibilities clearly delineated. Ms. Tudor encouraged clarification on the Town’s process regarding drafting and negotiating an MOU.

· Ms. Eee reported on the Recreation Committee’s upcoming Fall Frolic, noting that it would take place on September 14. The Art Show would also take place that day. Ms. Eee noted that the Recreation Committee was still seeking volunteers. She further noted that yoga is on the 1st and 3rd Sundays and that pickleball is still going on at the Tennis Courts, too. Ms. Eee flagged the Georgetown Attainable Housing Initiative’s upcoming meeting on September 23rd, too. 
The Town Administrator provided a brief Update. He reported on the recent Town Management Conference, noting his excitement at the prospect of possible future County collaborations. He cited examples of Lincoln County having a county wide (contracted) Animal Control Officer and Cumberland County’s Assessing Department. The Administrator reported on a meeting he had with Senator Collins’ State Office Representative Halsey Frank where he updated the office on storm recovery and discussed Congressionally Dedicated Spending. The Administrator further reported on the streetlight projects, noting their completion. He shared that the Town OWL was in and reminded the Board that he (and Chairman Collins) would be on MacMahan Island on September 11. 
The Finance Director provided an Update, noting that the 2023 Audit was complete. Copies of the audit were provided to the Board. Ms. McDonald reported that the 2024 Audit work would be underway imminently. She also reported on the status of the sick and vacation fund. The Finance Director noted that she would be reporting on the GA Budget later in the Agenda. 
The Fire Chief provided an Update. Chief Whalen reported that the Department has had 124 calls for the year, putting them on on track to have one of their busiest years. He noted that last year saw a total of 178 calls. The Chief noted that Engine 3 was still out for repairs. He also noted that the department received $15,000 in an EMS Stabilization Grant from the State. Those monies were allocated by the department toward a new powered chest compression device, with the GVFD also contributing the remaining $10,000 to complete the purchase. The device provides continuous chest compressions to someone in cardiac arrest and allows EMS providers to accomplish other necessary tasks simultaneously.

There was no old business. 
The Board addressed the following items of new business:
· On amotion from Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (3-0) to approve the Addressing Officer request to name “Kendzia Way” off Route 127. The location had previously been 606 Five Islands Road. 
· The Board held a discussion on items to be included on a warrant for a future Special Town Meeting. These included:
· It was determined that there would need to be approval of Possible Multi Party Contracts. The specifics of these were still being finalized. 
· It was determined that the Board would need to dedicate additional ARPA monies. Ms. Eee shared that she felt the Energy Audit could illuminate a few projects. It was determined that Board Members would report back their ideas to the Administrator. 
· It was reported that in the first month of the fiscal year, the Town exceeded its General Assistance budget. It was determined that an increase would be necessary.
· Ms. Tudor brought forward some suggested changes to the Solid Waste Management Committee’s Ordinance. These changes were originally drafted by Counsel. The changes dealt solely with the reporting process on violations at the Transfer Station. On a motion from Ms. Eee, seconded by Ms. Tudor, it was then voted unanimously (3-0) to schedule a Public Hearing on the changes for September 10th at 6:30pm. It was also determined that Legal Counsel would review said changes. 
There were no items for signature.
There was no public comment. 
On a motion from Mr. Collins, seconded by Ms. Tudor and Pursuant to 1 M.R.S. Section 405(6)(C), it was voted unanimously (3-0) to enter Executive Session pursuant to Acquisition of Real Property or Economic Development. This executive session was declared closed at 8:35pm.
The Board stood adjourned at 8:36pm.
