
SELECT BOARD, TOWN OF GEORGETOWN

Minutes for Tuesday, September 10, 2024 
Chairman Collins was in attendance, as were Ms. Tudor and Ms. Eee. The Town Administrator and Finance Director were also in attendance. There were 17 members of the public attending, either virtually or in person.
The meeting was called to order at 7:03pm by Chairman Collins. 
There was no public comment at the outset of the meeting. 
There were no items added to the agenda. 
The Board held the following scheduled appointments: 
· 7:10pm – Meeting with Representatives of Georgetown Attainable Housing Initiative re: MCOG Report. Susie Wren and Jim Peavey represented GAHI and presented the report generated by MidCoast Council of Governments. Ms. Wren noted that GAHI was hopeful for future collaboration with the Town on possible grants and a desire to conduct a hydrology study. Ms. Wren further shared that the broader Initiative would be meeting later in the month to discuss possible next steps. 
· 7:30pm – Meeting with members of the Harbor Committee, TOPMB, and the Harbormaster re: recent boats in Harbor / Todd’s Landing.  Harbormaster Hanstein provided the Board with an update two boats that had created difficulties for the Town – at both Five Islands and at Todd’s Landing. He shared that prior to the meeting, one boat had been removed from Todd’s Landing and that the owner of the Boat was working to have the larger vessel, Hook Line and Sinker, removed from Five Islands Harbor. The Board thanked the Harbormaster for his work and asked that he keep them apprised of future updates. 
On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to approve the minutes of August 27th Meeting.
The Board was provided with draft June 2024 Financials for review.
It was noted that in relation to assessing items that the Town was in possession of Maine’s 2025 Preliminary Valuation and that pickup work was still underway.
  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        The Board was provided with the following items of correspondence:
· United States Bureau of Ocean Management – Notice of Energy Assessment Availability for Wind Energy Area – Gulf of Maine

· Office of State Senate Eloise Vitelli – Legislative (Email) Update

· Sagadahoc County Sheriff’s Department – August Incidents

· Georgetown Recreation Committee – Fall Frolic Flyer

· MidCoast Council of Governments – Notices in lieu of Newsletter

There was no other correspondence.
The Board was updated on the following continuing items: 
· There were no receipts for pumping.
· The Mary Ann Taylor (418 Seguinland Road) Maine Waste Discharge License was up for renewal.

· There were no Maine Waste Discharge Licenses for approval.
· There were no permits by rule or National Resource Protection Act permits.
The following committee updates were provided
· It was noted that the Town had received the Recreation Committee minutes. 

· There were no membership items.
· The following Board Member and Liaison Updates were provided:

· Mr. Collins had no Liaison Update to provide. Mr. Collins did note that the Robinhood Road culvert project was progressing.
· Ms. Tudor reported that the Conservation Commission had met and was in discussions on the CRP Grant renewal and possible projects for future grants. Ms. Tudor also reported on the Solid Waste Management Committee’s ongoing work to limit trespass at the Transfer Station.
· Ms. Eee reported that the Recreation Committee was excited about the Fall Frolic scheduled for Saturday, September 14th. Ms. Eee also shared her desire for a Board level discussion regarding a possible “know before you buy” Working Waterfront Ordinance. Ms. Eee reported that this is something the Town of Harpswell was working on. It was determined that Pat Burns would attend a subsequent meeting to provide further information on this. 
The Town Administrator provided a brief Update. Mr. Washburn reported that easement deeds related to the Robinhood Road Culvert Project had been recorded and that Sagadahoc County Emergency Management had created emergency preparedness bags for new Mainers. He further reported on Town Office closures (9/11 & 9/12) due to professional development opportunities and a visit to MacMahan Island. The Administrator checked in on attendance of the MMA Convention. And lastly, Mr. Washburn informed that Board that the number of phone calls relative to the placement of campaign signs was increasing and he encouraged residents to continue being both respectful and lawful while expressing their first amendment rights.
The Finance Director provided a brief Update, noting that the bulk of her remarks would be in the discussion relative to the General Assistance Budget. She noted that she had attended a recent payroll class, and that Engine 3 was back in service. Ms. McDonald reported that the EMS Stabilization funds had been used, in conjunction with the GVFD, to purchase a CPR machine. She also noted that the GA Appendices would need to be adopted at the next meeting.
Old Business: 
· The Board held a discussion regarding items for a future Special Town Meeting. The Board heard from the Administrator and Finance Director that the General Assistance Budget would need to be increased to approximately $20,000. It was determined that the Board would be provided with a more specific memo to that effect. The Board also discussed its desire for a draft Warrant at the next meeting, with blank sections for the areas still to be determined. 
New Business:
· On a motion form Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to approve a Cemetery Lot Deed for George and Kathleen Deyman. The Lot was number 344.
· Following a brief discussion, it was determined that the designation of a voting Delegate & Alternate for MMA Annual Business Meeting would be determined at the September 24th Select Board Meeting. 
· Following the Scheduled Appointment, it was determined that there was not any necessary action from the Scheduled Appointment with Harbor Committee, TOPMB, and the Harbormaster. 
The approved Cemetery Lot Deed for George and Kathleen Deyman was available for signature.
There was no public comment at the close of the meeting.
On a motion from Mr. Collins, seconded by Ms. Tudor, and Pursuant to 1 M.R.S. Section 405(6)(C) the Board voted unanimously (3-0) to enter an Executive Session regarding the acquisition of real property or economic development. 
Following the completion of the Executive Session, there was no action to be taken. The Board then stood adjourned.




 Minutes - September 10th, 2024


