
SELECT BOARD, TOWN OF GEORGETOWN

MINUTES for Tuesday, April 22, 2025 at 6:00 pm   
A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.
The meeting was called to order at 6:02 PM by Chairman Collins.

Mr. Collins was in attendance, as were Ms. Tudor and Ms. Eee. The Town Administrator and Finance Director were in attendance, along with members of the Financial Advisory Committee. Various members of the public attended both in person and via Zoom.

There was no public comment.

No items were added to the agenda.

The Board held one scheduled appointment: a 6:15 PM meeting with the Financial Advisory Committee for the presentation of the proposed 2025-26 Town Budget. 

On a motion by Ms. Tudor, seconded by Ms. Eee, it was unanimously voted (3-0) to approve the minutes of both the March 25 and April 8 meetings.

The Board was provided with the March financials for review.

The lone assessing item was an update that the Town’s Assessing Agent, Bill Van Tuinen, would be in town on April 23 to conduct site visits for properties under consideration for abatement.

The Board was provided with the following items of correspondence:

· State of Maine – Maine Climate Council Update

·  City of Bath – Upcoming Household Hazardous Waste Information

·  Town of Georgetown – Updated Transfer Station Brochure

· GVFD – May Plant Sale Notice

· Maine Municipal Association – Legislative Bulletin

· GIEF – Upcoming event with Halcyon String Quartet

There were no continuing items.

The following Board Member and Committee updates were provided: 

· Mr. Collins reported that the Planning Board continues to receive surveys regarding short-term rentals. He also reported on the recent TOPMB meeting, where the budget was discussed at length. At that same meeting, the TOPMB shared with two business owners their rationale for denying the Special Use Permit for kayakers.

· Ms. Tudor reported on the Solid Waste Management Committee, noting a report of trespassers at the Transfer Station and stressing the importance of adhering to posted hours. She also stated that the joint grant application between Arrowsic and Georgetown Conservation Commissions received high marks and would likely be funded.

· Ms. Eee noted that none of her committees had met and that she was working to coordinate a date for the Working Waterfront Work Group. She also reported that the School Committee had passed its budget.

The Town Administrator gave a brief update on the following items: 

· The Town Office is open for regular business hours, but the Clerk’s desk will remain closed until Thursday. It was also noted that Alex will open the Clerk’s desk on Friday from 9 AM to 1 PM to accommodate residents needing access on that additional day.

· Delores Wyss is now the longest-lived citizen on the island, and plans are being made for a presentation with the outgoing Select Board Chair to honor her as the Boston Post Cane recipient

·  Attorney John Cunningham has been contacted regarding the Town Meeting moderator role, and confirmation of his availability is expected by the end of the week.

· Mr. Washburn updated the Board on his findings in response to Bill Webster’s December letter. He noted that during Town Meeting, residents can amend budget articles to a lower amount but cannot raise them. Ordinances cannot be amended on Town Meeting floor.
Following the update, Ms. Tudor moved to direct the Town Administrator to check with Maine Municipal Association’s Legal Department to confirm his understanding of the amendment process and to follow up with Mr. Webster once that had been done. Further, she moved that this process be outlined at the Budget Hearing and at the outset of the Town Meeting by the Moderator. This motion was seconded by Ms. Eee and unanimously approved (3-0).

Following this update, the Financial Advisory Committee and Finance Director presented the proposed 2025-26 Budget. The full presentation has been recorded and can be viewed online (www.youtube.com/@georgetownme) or at the Town Office. The full budget, as presented, is appended to these minutes.

Following the Budget Presentation, it was determined that the Select Board would need an additional meeting for budget deliberations. The Board decided to set a Special Select Board Meeting for May 6, immediately following the scheduled public hearings.

The Finance Director gave a brief update on the following items: 

· Ms. McDonald noted that monthly financials had been distributed. There were no questions.

· She reminded those in attendance that the Budget is a live document and will continue to evolve.

·  Lastly, Ms. McDonald noted that APRA reporting would be completed prior to the April 30 deadline.

The Fire Chief gave an update on the following items:

· Since his last report, there were 17 calls—15 EMS calls and two fire-related calls.

· The Chief reported that the Department held a training on forestry equipment and thanked Mike McDiarmid for his assistance in preparing the equipment.

·  He also reported that he continues to work on training all new Department members, including at a site in Bath that allows for live fire training.

Old Business:

· On a motion by Mr. Collins, seconded by Ms. Eee, it was unanimously voted (3-0) that a Hybrid Candidates’ Night would be held on May 20 at 6 PM in the Georgetown Central School Gymnasium, moderated by Nancy Kinner.

New Business:

· On a motion by Ms. Tudor, seconded by Ms. Eee, it was unanimously voted (3-0) to approve the following:
· A Memorandum of Understanding between the Town of Georgetown and Georgetown Central School for the Story Book Trail.
· A Memorandum of Understanding between the Town of Georgetown and the Georgetown Community Center for the Playground.
· On a motion by Ms. Tudor, seconded by Ms. Eee, it was unanimously voted (3-0) to schedule a Public Hearing on May 6 to discuss the potential Blueberry Hill Road Septic Easement.
· On a motion by Ms. Eee, seconded by Mr. Collins, it was unanimously voted (3-0) to reschedule the May 13 Select Board Meeting to 7 PM.
The following items were available for signature:

· Snowplow Contracts (Roads & Municipal Areas)

·  Memorandum of Understanding between the Town of Georgetown and Georgetown Central Schoo

·  Memorandum of Understanding between the Town of Georgetown and the Georgetown Community Center

There was no public comment.

On a motion by Mr. Collins, seconded by Ms. Eee, and pursuant to MRS § 405 (6) (A), it was unanimously voted to enter Executive Session for a personnel matter. The Executive Session began at 7:42 PM and ended just before 8 PM.
Immediately following the Executive Session, action was taken. On a motion by Ms. Eee, seconded by Ms. Tudor, it was unanimously voted to raise the Town Administrator’s salary to $64,000 in the proposed budget to be considered at Town Meeting. It was also determined that an agenda item related to drafting a warrant article to make the Town Clerk and Tax Collector positions appointed rather than elected would be added to the next meeting.

Having transacted all business before it, the Board stood adjourned at 8:04pm.





APPROVED MINUTES – APRIL 22, 2025

