SELECT BOARD, TOWN OF GEORGETOWN
SPECIAL MEETING

Minutes for Tuesday, May 6, 2025
A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.

The meeting was called to order immediately following the Blueberry Hill Easement Public Hearing at 6:42 p.m. by Chairman Collins.

Mr. Collins was in attendance, as were Ms. Tudor and Ms. Eee. The Town Administrator, Finance Director, and Fire Chief were also present. Various members of the public attended both virtually and in person.

There was no public comment.

The lone item of business was Deliberation on the Proposed 2025-26 Town Budget. There were a series of revisions made which will be recorded below.

· Board of Appeals
· On a motion by Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (3–0) to:

· Recharacterize the line item “Tapes, Transcribing Minutes” as “Hearing Expenses.”

· Reduce that line item from $650 to $250.

· Fire Department
· While no changes were made to the Fire Department budget, Ms. Tudor sought clarity on the long-term plans for the various reserve funds. The Fire Chief responded to Ms. Tudor’s questions, noting that while there was not a set goal, planning—especially for large vehicle replacement costs—was important. It was determined that this would be an ongoing conversation.

· Health, Recreation, and Social Services
· On a motion by Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3–0) to:

· Reduce the line item for the Bath Area Seniors Activity Center from $800 to $500.

· Increase the Bath Area Food Bank line item from $700 to $1,000.

· On a motion by Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3–0) to:

· Reduce the Bath Area YMCA line item from $400 to $0.

· Reduce the Big Brother/Big Sister line item from $450 to $250.

· Increase the MidCoast Maine Community Action line item from $0 to $600.

· On a motion by Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3–0) to:

· Reduce the Oasis Free Clinics line item from $500 to $400.

· Fund the Maine Public line item at $100.

· On a motion by Ms. Tudor, seconded by Mr. Collins, it was voted unanimously (3–0) to increase the Spectrum Generation line item from $496 to $500.

· On a motion by Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3–0) to set the Tedford line item to $500.

Lastly, on a motion by Ms. Eee and seconded by Ms. Tudor, it was voted unanimously (3–0) to proceed with the budget as amended and send it to the public hearing on May 14, 2025.

There was no executive session.

Having transacted all business before it, the Board adjourned at 7:28 p.m.

