SELECT BOARD, TOWN OF GEORGETOWN

Minutes for Tuesday, June 24, 2025
The meeting was called to order at 6:02pm by Select Board Member Bronwen Tudor.  
There was no public comment.
The following items were added to the agenda:
· The scheduling of a meeting with the Working Waterfront Work Group (see New Business)
· Permission for warrants to be signed outside of a meeting (see Organization of the Board)
The Board underwent its Annual Organization and addressed the following items:
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously (3-0) to elect Bronwen Tudor as Chair of the Select Board.
· On a motion from Ms. Tudor, seconded by Ms. Goodwin, it was voted unanimously (3-0) for the ensuing year to continue with Select Board meetings at 6pm on the second and fourth Tuesdays of any given month. 
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously to appoint the following slate of Board and Committee Liaisons:
· Office Designations

· Personnel - Bronwen Tudor

· Legal - Aria Eee

· GVFD - Katie Goodwin 

· Board/Committee Liaisons
· Board of Appeals - Aria Eee

· Cemetery District Trustees - Katie Goodwin

· Conservation Commission - Aria Eee

· Financial Advisory Committee - Bronwen Tudor

· Harbor Committee - Aria Eee

· Planning Board - Katie Goodwin

· Recreation Committee - Aria Eee

· School Committee - Katie Goodwin

· Shellfish Committee - Aria Eee

· Solid Waste Management Committee - Bronwen Tudor 

· TOMPB - Bronwen Tudor 

· Working Waterfront Work Group - Aria Eee

· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to affirm Financial Controls, Remote Meeting, and Personnel Policies. 
There was one scheduled appointment, at 6:05pm, a Public Hearing on the Town’s Fee Schedule. Select Board Chair Tudor opened the hearing. There was no public comment and Ms. Tudor subsequently closed the hearing. 
On a motion from Ms. Eee, seconded by Ms. Tudor, it was voted unanimously (2-0-1 abstention) to approve the minutes of June 10th Meeting.
The following items were provided for review:
· May Financials
· Hauling Numbers 
The Board addressed the following assessing items: 
· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously to send the Prior Seguinland, LLC Abatement on to the Assessing Agent for a site visit and further review. 
· Mr. Washburn also updated the Board on the Seidman Abatement Appeal and noted that the Hearing would be the next day. He further shared that Mr. Van Tuinen would be recommending abatements at the hearing based on restrictions in the Shoreland Zoning Ordinance. 
· The Board was advised that there would be additional abatements at the next Select Board meeting. 

The Board was provided with the following items of correspondence:
· State of Maine & Disability Rights Maine – Secretary of State – Letter re: Accessibility at Polls
· State of Maine – Maine Revenue Services - Certified Ratio Declaration Approval
· State of Maine – Dept. of Marine Resources – 2025 Allocation Approval
· Sagadahoc County – Seidman Abatement Appeals Notice & Letter
· Town of Georgetown - Resignation – Alexandra Kelley – Registrar of Voters
· Email – Friends of Reid State Park – Fundraising Update
· Harris Local Government – TRIO Update
There were no continuing items. 
The following Board Member and Committee Updates were provided: 
· Ms. Tudor reported that the Solid Waste Management Committee had moved their meeting to July 9th to help facilitate the Conservation Commissions’ event on July 10th. That event, Ms. Tudor reported, would be the kickoff for the upcoming Water Study. 
· Ms. Eee reported that the Recreation Committee had held the June Jam on June 13th to celebrate the end of the Georgetown Central School schoolyear. 
· Ms. Goodwin did not have a report as this was her first Select Board Meeting. She did share her excitement to get to work on behalf of the Town.
The Town Administrator provided a brief Update:
· The Board was advised that the new Town Clerk and Tax Collector was still undergoing necessary training and that some services could be interrupted. 
· The Board was updated on a meeting with members of the Conservation Commission and Carol White to discuss the Water Study and kickoff on July 10.
· Mr. Washburn shared that the Conservation Commission would also hold a trail clean up on the morning of July 12.
· Mr. Washburn reminded the Board that the Town Office would be closed on July 3rd.
· The Board was updated that the Georgetown Central School Boatbuilding Class had donated a bench to the Town Office and it was placed in the lobby. 
· Lastly, the Board was briefly updated regarding a dog bite on Blueberry Hill Road.
The Finance Director provided a brief Update on the following items:

· Ms. McDonald noted that Audit Work for 2024 was still underway. 
· She updated the Board on the Warrant Schedule for the ensuing year. 

· Paid Medical Family leave deductions would begin to appear following July 1.

· Further, Ms. McDonald sought Board direction on carrying forward excess vacation time. 

The Fire Chief provided a brief update:
· The Board was informed that there have been 59 calls year-to-date, which was below the average for compared to prior years.
· No major storms occurred this winter or spring.
· The Chief noted that training of members was continuing. One trainee stepped away due to time constraints.
· David Slotnick has joined as a summer paramedic, and Marty Kinsman was hired on a per diem basis for 1–2 days per week. Another individual has expressed interest in per diem work.
· Building checks and routine maintenance are being handled by per diem staff. The Chief noted plans for larger facility projects in the coming months.
· All vehicles are currently in service with no major issues.
· The Vehicle Replacement Committee is working on requirements for a new ambulance, including pricing, potential remounting of the current box, and timeline for ordering. The cost is expected to exceed the current emergency vehicle fund balance.
· The Board was advised that due to limited staffing and very low call volume (1–3 per year), the department will not be putting the rescue boat back into service or replacing it. The associated costs for acquisition, training, maintenance, and storage are currently beyond available resources.

The lone item of old business was to briefly discuss the recent Annual Town Meeting. It was noted that the bulk of the discussion at the Town Meeting was related to the proposed septic easement adjacent to Blueberry Hill. The discussion was largely civil and well managed, despite microphone issues. Concerns were also raised about the health of the Moderator, who briefly collapsed. One suggestion was made to have seating available for the Moderator to use during lengthy warrant articles. 
New Business:
· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to appoint Angela Mead as Registrar of Voters effective July 1, 2025.
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously (3-0) to approve the Bureau of Motor Vehicles Municipal Authority Level Change to New Registration level.
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously (3-0) to appoint Angela Mead as the Bureau of Motor Vehicles Agent.
· On a motion from Ms. Tudor, seconded by Ms. Eee, it was voted unanimously (3-0) to table the reappointment of Board and Committee Members with Expiring Terms. Prior to the vote, the expectation that any new person wishing to be considered should fill in an application and return it to the Town Office by July 15th for consideration on July 22nd. 
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously to adopt the proposed Fee Schedule for the ensuing year. There were no changes made.
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously to approve an MOU between City of Bath and Town of Georgetown regarding EMS services. 
The following items were available for signature: 
· Cemetery Mowing Contract for the Ensuing Year
· Various Appointment Certificates
· Thank You Card to School
There was no public comment.
There was no executive session.
Having transacted all of the business before it, the Board adjourned at 7:29pm.
