Georgetown Conservation Commission
Minutes
DRAFT
Monday, July 14th at 6:00 p.m. [via Zoom]
 
I          Call to order at 6:00 PM

II         Determine quorum: Yes – Jessica Weller (chair), Cheryl Swift, Kathy Gravino, Ruth Indrick, Aria Eee (selectboard rep)

III        Approved minutes from June 9, 2025 meeting 

IV        Public Comment – No public present

V. 	New Business	
		A. Selectboard Representation on CC – Aria will become the Selectboard rep 			to the CC starting tonight. Many thanks are given to Bronwen for her 				dedication and wisdom during her tenure as the Selectboard rep to the CC 			during the past several years. 
		B. WaterWise Grant Update
a. Kick Off Meeting Reflection- This was a good meeting, well attended with much interest and good questions for Carol.
b. Neighborhood Meetings- These are being held in several neighborhoods to increase interest in participation.
c. Funding and finance update- Money has not been received yet.
d. Well Survey, website and spreading the word – People are registering and completing the well survey. The goal is 300 participants.
e. Volunteers Needed for Water Sampling Program – This is important and we need to solicit folks to do this.
B. Coastal Clean-up—Saturday, September 13th- 9:30am-12:30pm. There is an 	article submitted to the Tide. 
D. Winter Moths – Cheryl will contact Forest Service about status of parasitic insects distribution in Georgetown.
E. Educational Initiative on Use of Chemicals/Pesticides in Town – There are some folks who are interested in participating in an educational initiative on this topic as volunteers. Jessica will reach out to them. Aria noted that new people could be added to the CC. The CC could request that the Selectboard increase the number of members. There could be alternate members. We could also have special event volunteers.
F.  Gulf of Maine Research Institute (GOMRI) is submitting a proposal on nature based shoreline planning for the Lower Kennebec. KELT ,the Midcoast Council of Governments, and local municipalities are partnering with GOMRI. Jessica has been approached by GOMRI about Georgetown’s potential for participation.  Phippsburg, Bath, Arrowsic and Woolwich are sending letters of support for the proposal. The Gtwn selectboard does not meet before the deadline to approve a letter. Jessica will contact GOMRI and explain the situation and query what is requested from the town for this project.

VI. 	Old Business
A. Town Forest Use Application  - Aria was informed about this initiative. Everyone should review the Google Doc and make suggestions. It will then be forwarded to Tyler. Forest guidelines  are already available. An application will only be needed if the event is outside these guidelines.  
B. Workday in Round the Cove Reflection – The event was a success. The school will have a workday in the fall to clear the school access to the trail. There was also work on the cemetery during the workday event.
C. Town Meeting Table Reflection- We handed out WaterWise materials and EMA materials and had good interest. 
VII.           Updates
A. KELT - KELT is submitting a grant proposal on Thursday for a project that would fund preliminary designs at five priority tidal crossing sites in the Kennebec Estuary.  The Georgetown Select Board voted to provide a letter of support last week.
B. Other Updates - Jessica and Ruth attended a regional meeting of towns doing community resilience partnership work hosted by Midcoast Council of Governments (MCOG) at the Patten Free Library (Bath, Harpswell, Woolwich, Phippsburg, Georgetown, Arrowsic).  One potential project that was mentioned as an opportunity for regional collaboration was Energy Coaching. In this program, volunteers get trained to help neighbors in their communities with implementing cost-saving energy efficiency projects in their homes.  There was interest from multiple communities to start learning more.

VIII.       Next Meeting: Monday, August 11, 2025 at 6:00pm

IX.         Meeting Adjourned at 7:05 PM

