SELECT BOARD, TOWN OF GEORGETOWN

Approved Minutes for Tuesday, September 23, 2025
A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.
Ms. Tudor was in attendance, as were Ms. Goodwin and Ms. Eee. The Town Administrator was in attendance, as were the Finance Director and Fire Chief. There were several members of the public also in attendance. 

Ms. Tudor called the meeting to order at 6:00 PM. A moment of silence was observed in memory of Ole Jaeger, Jim Piepenbrink, and Nicole Niehoff. Ole was a longtime member of the Board of Appeals and Solid Waste Management Committee. Jim was a member of the Georgetown Volunteer Fire Department. Nicole Niehoff was the kindergarten teacher at Georgetown Central School. 
There were no items that were added to the agenda. 
The Board held two Scheduled appointments: 
· At 6:15 PM, the Board held a public hearing on revisions to the General Assistance Ordinance, specifically addressing the updated General Assistance maximums as mandated by the Maine Department of Health and Human Services (DHHS). Ms. Tudor officially opened the hearing and invited comments on the proposed changes. Ms. McDonald, who serves as the General Assistance Administrator, provided a summary of the revisions. She explained that the maximum assistance for families of five would increase by $300, and the maximum for food assistance for households of eight would rise by $33. The cost-sharing arrangement remains unchanged, with the town responsible for covering 30% of the expenses and the state reimbursing the remaining 70%. Mary also reported that four General Assistance cases were processed in the past year and noted that the Georgetown Community Center continues to support residents with supplemental aid through donations.

Following the summary and with no further public comment, Ms. Tudor closed the 

public hearing. Ms. Goodwin made a motion to adopt the updated General Assistance 

maximums as recommended by the Finance Director. Ms. Eee seconded the motion. The 

Board voted unanimously (3-0) in favor of adopting the revisions.

· 6:30pm – Presentation from Mark Hymbaugh, Community Navigator, SCEMA & Sagadahoc County Board of Health – The Board was provided an update on Mr. Hymbaugh’s role as community navigator for Sagadahoc County, working under the Emergency Management Agency. He explained that his position, funded by opioid settlement funds for at least five years, helps residents access state and local resources, benefits, and assistance programs. Mark described his intake process, which includes a release of information and a thorough assessment of an individual's needs, aiming to identify both immediate and overlooked needs. He requested that general assistance applicants be referred to him first so he can help them exhaust other local and state resources before seeking general assistance, potentially saving towns money. Mark clarified that while he is not a case manager or trained emergency responder, he provides hands-on support, conducts regular check-ins, and empowers residents to become self-sustaining.

There was no initial public comment. 

It was noted that the following items were available for signature: 

· Various Appointment Certificates

· CMP Pole Permit

On a motion from Ms. Goodwin, seconded by Ms. Eee, it was voted unanimously (3-0) to approve the minutes for the August 26 and September 9 meetings.

The board reviewed August financials and the year-end 2024 audit, as submitted by the Finance Director. An updated permit listing was also provided for board review.
The Board was provided with the following items of correspondence: 

· Maine Public Utilities Commission – Rate Notice
· Maine Department of Marine Resources – Shellfish Advisory Council Meeting
· Tedford Shelter – Monthly Newsletter
· MidCoast Senior College – Fall Term Notices
The following Board Members and Committee Updates were provided: 

· Ms. Tudor: The Solid Waste Committee continues to share concerns regarding unauthorized access to the facility after hours and noted that installing an automatic gate would be costly. As an alternative, the committee is considering opening the transfer station for an additional day each week, specifically for seniors and year-round residents, to better accommodate their needs. The committee also discussed ongoing traffic challenges and issues with the compactor frequently becoming overloaded. Ms. Tudor also provided an update on committee membership matters concerning the Financial Advisory Committee and the Planning Board, noting the discussion about the need for Alternates to maintain adequate coverage and participation.
· Ms. Eee: The Recreation Committee reported that both the Fall Frolic and the Art Show, held on September 20, were successful events. The committee’s next meeting is scheduled for October 7. Ms. Eee also reported on the successful coastal cleanup event held on September 13, thanking volunteers.

· Ms. Goodwin: The School Committee held its meeting on September 17, with Ms. Eee attending in lieu of Ms. Goodwin due scheduling conflicts She noted that a special meeting of the Planning Board regarding short-term rentals is scheduled to take place on Thursday at 1:00 PM.

The Fire Chief provided a brief Update: 
· The Chief noted that all vehicles are currently in service, and the department is evaluating the potential purchase of a new ambulance within the next one to two years.
· An upcoming live fire training is being coordinated with neighboring departments. A donation has been made for an AED to be placed at the Georgetown Community Center. The annual spaghetti supper fundraiser is scheduled for October 4.

The Town Administrator provided a brief Update:
· Absentee ballot requests for the November election are underway, with in-person absentee voting to begin in early October. 
· The office will be closed October 8 for staff to attend the MMA convention. On a motion from Ms. Tudor, seconded by Ms. Goodwin, it was voted unanimously (3-0) to confirm this and close the town office on October 8 for professional development. 

· Updates were provided on county commissioners’ discussions about tax installment payments, DOT plans for road improvements in Arrowsic, and progress on the Charles Pond culvert project funded by ARPA.

· The board agreed to include informational inserts with tax bills and will coordinate with the Solid Waste Committee regarding holiday dates.

The Finance Director provided a brief Update:
· Ms. McDonald reported receipt of the FY2023-24 final audit and ongoing preparations for the next audit.
· She requested authorization to obtain a Tax Anticipation Note (TAN) not to exceed $500,000, with repayment by March 31, 2026. 
· Thirty-eight, 30-day tax lien notices were sent out. Last year 28 liens were filed.
· Snowplow contract payments have begun for the fiscal year.
·  The Robin Weiner property was discussed regarding its tax-acquired status and pending shoreland zoning penalty resolution.

The Board addressed the following items of Old Business:
· The Board acknowledged the resignation of Bill Webster as Planning Board alternate. Mr. Webster requested appointment to the Board of Appeals to fill the vacancy left by Ole Jaeger, term expiring 2027. Ms. Tudor moved to appoint Bill Webster to the Board of Appeals for the unexpired term. Ms. Goodwin seconded, and it was voted unanimously (3-0).
· Ms. Tudor moved to reappoint Lisa Sabatine and Julie Panky to the Financial Advisory Committee (FAC) for three-year terms. Ms. Eee seconded the motion and it was voted unanimously (3-0).
The Board addressed the following items of New Business: 

· Ms. Goodwin moved to adopt the revised language for the FAC governing document to create up to two alternate positions. Ms. Eee seconded and it was voted unanimously (3-0).
· Ms. Goodwin moved to appoint Tyler Washburn as Georgetown’s voting representative for the MMA Annual Business Meeting to be held at its Annual Convention. Ms. Eee seconded and it was voted unanimously (3-0).
· Ms. Tudor moved to authorize the Finance Director to obtain a TAN not to exceed $500,000 and to be paid in full by March 31, 2025. Ms. Goodwin seconded and it was voted unanimously (3-0).
· The Town Administrator advised the Board that Sagadahoc County had recently changed its paper of record for advertising from the Times Record to the Press Herald. Ms. Tudor moved to designate the Press Herald as the paper of record for the Town of Georgetown. Ms. Eee seconded, and it was voted unanimously (3-0).
· The first Select Board meeting in November was due to fall on Veterans Day, when the Town Office would be closed. Following a discussion about general availability, Ms. Goodwin moved to reschedule the November 11 meeting to Thursday, November 13, at 6 PM. Ms. Tudor seconded and it was voted unanimously (3-0).
The lone item of public comment came from David Trigg who inquired about the DOT plans for flood-prone areas in Arrowsic; Mr. Washburn provided clarification. There was no further business or public comment.
Having transacted all the business before it, the Board stood adjourned at 8:15pm. 

