SELECT BOARD, TOWN OF GEORGETOWN

Approved Minutes for Tuesday, October 14, 2025

A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.
Ms. Tudor was in attendance, as were Ms. Eee and Ms. Goodwin. The Town Administrator was in attendance, as was the Finance Director. There were various member of the public in attendance – attending either in person or virtually.
The meeting was called to order by Ms. Tudor at 6:00 PM.

There was no public comment at the outset of the meeting.

No items were added to the agenda.

The Board conducted the following scheduled appointments:
· At 6:00 PM, Jessica Weller appeared before the Board regarding a Trail Permit Application for the Conservation Commission. The Board engaged in a discussion about the new trail permit process for organized events using the town forest, noting that the policy was modeled after procedures set by the Town Property Management Board. Feedback focused on clarifying language related to parking and the impact on vegetation to ensure the policy was not overly restrictive. The Board reached consensus to modify the language as suggested. Ms. Tudor moved to approve the proposed trail permit application with the editorial changes discussed. Ms. Goodwin seconded the motion. The motion passed unanimously by roll call vote, with Ms. Tudor, Ms. Eee, and Ms. Goodwin all voting yes.

· At 6:30 PM, the Planning Board presented their findings regarding short-term rentals, emphasizing the need for a short-term rental ordinance and registry. The Planning Board summarized their work and requested direction from the Select Board. Board members expressed concerns about liability, enforcement, and the impact on town resources. There was consensus that establishing a registry would provide needed data, though members debated the extent of regulation and potential town liability. The Board agreed to seek legal advice and to prioritize balancing business interests with community needs. Ms. Tudor moved to direct the Planning Board to draft an ordinance that includes a short-term rental registry, with the goal of presenting it at the town meeting in June 2026. Ms. Eee seconded the motion. The motion was unanimously approved by roll call vote.

Ms. Tudor moved to approve the minutes from the September 23, 2025 meeting as circulated. Ms. Eee seconded, and the motion was unanimously approved by roll call vote.

The Board reviewed September 30 financials; no issues or committee feedback were reported.

For assessing items, the Board considered an open space application from Tim and Jonathan Zorach at 34 Stonebridge Lane, requesting 31.7 acres as open space and 2.7 acres as a home site. This designation is for forever wild open space and permanently protected open space. The agent recommended approval. Ms. Tudor moved to approve the Zorach open space application, and Ms. Goodwin seconded. The motion passed unanimously by roll call vote.
The Board was provided with the following items of correspondence: 

· Town of Georgetown – Volunteer Opportunities Notice

· Georgetown Central School – Open House Postponed

· Maine Municipal Association – Municipal Communications Essentials Class

· MidCoast Council of Governments – Monthly Newsletter
· Georgetown Age Friendly – Go Bag Information
· University of Maine System – Lacrosse Clinic
· Galen Cole Family Foundation – 250th Celebration – Flags
Under continuing items, the Board noted receipts for pumping at 6 Town Landing Road. 

During Board Member and Committee Updates:

· Ms. Tudor reported that the TOPMB approved a Triumph motorcycle photo shoot at the wharf; the Solid Waste Management Committee was reviewing compactor replacement; there were continued concerns about trespassing and a shortcut for school groups; she also gave an update on the denied kayak event permit and other relevant topics.

· Ms. Eee provided a Conservation Commission update, mentioning a coastal cleanup, a winter moth series, a resilience grant, water testing scheduled for July, and a planned harvest potluck. She noted the Recreation Committee’s partnership with the school and GEIF for Halloween events. The Board of Appeals and other committees had not met. She also relayed that the School Committee meeting focused on grief counseling following the loss of a staff member.

· Ms. Goodwin shared Volunteer Fire Department updates, including a spaghetti supper, an AED device donation, and upcoming holiday events. She also reported on Planning Board meeting progress and school committee attendance.

The Town Administrator gave a brief Update and reported an election warden vacancy, that absentee voting was underway, town reports were available, and the transfer station holiday schedule was discussed. The Town Administrator also noted ongoing committee vacancies and interviews, and that availability at household hazardous waste day was full.
Ms. Eee moved that, barring any employee or committee objections, the transfer station be closed on Saturday, July 4, and open instead on Sunday and Monday, July 5 and 6. Ms. Goodwin seconded, and the motion was unanimously approved by roll call vote.
The Finance Director gave a brief update and reported that property tax liens for the Weiner property had been paid, a zoning violation fine had been collected, and TAN documents for $500,000 at 4.81% interest were prepared for board signatures, with a delayed draw anticipated. Last year’s unpaid taxes were going to lien, but fewer liens were anticipated this year. Ms. Tudor moved to approve execution of the TAN documents as advised by the banks, and Ms. Goodwin seconded. The motion was unanimously approved by roll call vote.
There was no old business.

Under new business, the Board agreed to send donation request letters to previous applicants, requesting earlier submission by February 15, though no formal motion was made; this action reflected board consensus.

Items for signature included TAN documents, a Cemetery Deed, and a warrant.

During public comment, Dave Polito, speaking on behalf of the Solid Waste Management Committee, voiced his support for the proposed changes to the Transfer Station schedule. He also encouraged the Board to consider the increased strain on fire and rescue services that can arise from short-term rentals and larger gatherings in town.

The Board then entered executive session pursuant to 1 M.R.S. § 405(6)(A) regarding a personnel matter, upon a motion by Ms. Tudor and seconded by Ms. Goodwin; the motion passed unanimously by roll call vote.

Ms. Tudor then moved to continue full-time pay and medical benefits for an employee on medical leave who would be working part-time. Ms. Goodwin seconded, and the motion was unanimously approved by roll call vote.

Finally, Ms. Tudor moved to adjourn the meeting. Ms. Goodwin seconded, and the motion was unanimously approved.
