
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: April 10, 2025
via zoom
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Sharon Trabona, Jim Coombs, Transfer Station manager, Bronwen Tudor, Selectman representative, and Frank MacDonald, member of the public.
The April 10, 2025 Solid Waste Committee meeting was called ordered. 

MINUTES: 
Alison Freeman moved and Sharon Trabona seconded acceptance of the minutes, as written. The minutes were approved unanimously. 
PUBLIC COMMENT:
No public comments were made at this time.

FISCAL:
A NorthCoast invoice of $222.03 dated March 7th was received a couple weeks ago. Jim Coombs reviewed the invoice and determined it was okay to pay.
The year-to-date (YTD) ending March 31st was reviewed. The solid waste hauling line item is at $68,788.80, about 60% of the yearly budget. The other line items look appropriate. Alison noted that there is still $368 in safety equipment. She asked Jim if any gloves, T-shirts, or other equipment are needed. Jim thought maybe T-shirts for the summer might be good. Since it is a small number of T-shirts (12), it might be easier to purchase yellow T-shirts and Transfer Station logo patches that can be affixed. Jim will follow up on this. 
Dave said that he talked with Dale Savoie about repairing the potholes. Dale thought this could be done in April or May. Once the potholes are repaired, repainting of directional lines can be done. Asphalt paint should be used. Dave asked if Dale was interested in the mowing of the old landfill. Dale is interested in the mowing job.
Karren Cowing noted that the Household Hazardous Waste (HHW) line item is likely to go over budget with the May collection, but there is $2000 in contingency so that should not be a problem.
OPERATIONS:

Basically, “no news is good news” at the Transfer Station. 

Jim said there is a new substitute employee. He is well motivated and doing well. He has received most of a day’s training. There is another volunteer who has had about a half day of training. 
Alison reminded Jim that employees must do the lock out-tag out before going over the compactor rail bar. In reviewing video, she saw an employee who went into the compactor, and she was not sure that employee had done lock out-tag out.
Dave noted that on April 17th an electrician will do repairs to the conduit that was damaged. 

Ole Jaeger asked if maintenance to the compactor had been done this year. It had not, but Jim will make arrangements for it to be done. The last maintenance was done in April 2024. 
Metals still need to be picked up. 

Rigid plastics are now being collected. 

ORDINANCE:

The Committee did not have anything to discuss. There was a survey sent to residents by the Planning Board that might give the SWC directions.
OTHER:

Alison explained that the HHW Collection is May 3rd at the Bath DPW with pre-registration starting on April 14th. Alison will be the Georgetown representative and will take any materials that were left at the TS illegally. Alison has a poster advertising the Collection to be placed at the TS. She is going to copy the revised brochure on the backside of the HHW sheet.  
Karren asked if anyone knows of a place that takes baby toys and items since Buy Low Baby is no longer in business. There are a few thrift shops in the area: Hatch on Main (96 Main Street) and Sweet Repeats, and Oddz N’ Endz (220 Bath Rd, Brunswick) to investigate. 
PUBLIC COMMENT:
No public comment.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, May 8, 2025, at 7:00 PM. 

Sharon moved and Alison seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


