
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: August 14, 2025
via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Kate Toner, Sharon Trabona, Jim Coombs, Transfer Station manager, Bronwen Tudor, Selectman representative, and Frank McDonald, member of the public.
The Committee welcomed Kate Toner as the newest member of the Solid Waste Management Committee.
PUBLIC COMMENT: 

No public comment was given.
MINUTES:

Alison Freeman moved and Sharon Trabona seconded acceptance of the July 9, 2025 as written. The minutes were accepted unanimously.
FISCAL:

The Committee reviewed the year-end statement for July 1, 2024-June 30, 2025. For that fiscal year 91.4% of the appropriated budget was expended. Dave Polito noted that the Household Hazardous Waste (HHW) line expended 220%, over budget by $4,229.86. Karren Cowing said that for this fiscal year the HHW line item has been increased to $5,000. Alison noted over the past few years that the number of units collected has been all over the place. This past May HHW collection had greater amounts than ever before. Alison thought maybe businesses had been taking advantage of these twice-yearly collections, but this did not appear to be case in May 2025 in Bath. 
The July 31, 2025 statement was also reviewed. The HHW invoice has not been paid but accrued. They will be paid in August. There was a question regarding the mowing of the old landfill line item, but no amount was listed. The Committee will determine if mowing is under maintenance and repairs.
Mary McDonald, Finance Director, provided the Committee tonnage and trips for Municipal Solid Waste (MSW-the compactor) and bulky waste for the 2024-25 fiscal year.  Jim Coombs thought the total number of trips was interesting. There were 56 trips for the compactor and 51 trips for bulky waste. MSW was 5.48 tons less than last year and the bulky was 8.61 tons more than last year. Dave though both the decrease in MSW and increase in bulky waste were insignificant. Georgetown recycled 223.5 tons through Lincoln County Recycling (LCR). Dave did a rough estimate and thought Georgetown paid about $67/ton for recycled materials versus $157/ton for MSW and bulky hauled to the City of Bath. This was a savings of about $20,000 in 2024-25 fiscal year. Karren mentioned an article in the Times Record stated that Harpswell pays just under $125,000 for recycling materials in 2025 compared to under $15,000 for Georgetown’s recycling. 
OPERATIONS:

Jim Coombs says that it has been a busy summer at the Transfer Station (TS). He keeps calling Mike Naylor to collect the metals. Dave mentioned that the staff is doing a good job keeping the metals pile compact. Jim has the same difficulty getting a regular pickup of returnables. Last week there was a pick-up of the returnables, but there are so many cans/bottles being donated that they could be picked up twice a week. Dave wondered if Shawn Fairfield is the only business for collecting the returnables.

LCR had a truck break down that led to a backlog of #2 plastics and then rigid plastics. Jim reminded the Committee that LCR has brought a second container as back up for cardboard. Dave noted that the Town is filling nearly 3 containers of mixed paper and cardboard weekly. Alison said the paper (mixed and cardboard) has increased over the past few years. There was a big jump in cardboard from 2020 to 2021 (pandemic era).   
Alison noted that at the Select Board meetings twice someone has requested that the TS return to being open to 5:00 in the summer. She reviewed the security camera footage and there appears to be periods of heavy traffic volume and then lulls in traffic. She does not think staying open to 5:00 would change that behavior. There would still be periods with lots of activity and lull periods. The Committee agreed to not change the summer hours.
Bronwen Tudor asked if there has been any pushback from the resident who received a letter from the Select Board about bringing trash after hours. Jim said he has not heard anything from the resident. 
ORDINANCE:
Dave asked the members if they agreed that this summer has been extremely busy. Members agreed. Dave said some changes are needed at the ordinance level, and other changes can be made by more staff assertiveness and change to regulations. Dave thought we need a general philosophy on how we want to proceed. He does not want to continue to muddle along but be more proactive. Sharon asked if this is primarily a summer issue (May-October). Bronwen tended to agree with Sharon that it is mostly in the summer months. Karren and Dave both said the volume of traffic is an issue for safety and the operation of the TS. 
Dave reminded the Committee that entrance to the TS is by permit sticker. On a recent day an employee asked 15 persons that he did not know if they had stickers. Of those, about 80% had no sticker. Dave thinks a starting point is enforcing permit stickers on vehicles. He does not know how to do it but probably stopping folks as they enter the TS. Bronwen said some type of advertising beforehand should be done to explain that on a given day(s) there will be a permit sticker check as folks enter the TS. Bronwen noted if the permit sticker check was done on a Saturday next year, the Town Office would plan to be open so legitimate residents could be directed to the Town Office to get a sticker. 
Jim explained that there has been some discussion to have landlords be responsible for trash from summer renters. This would require an ordinance change because currently the ordinance allows short term renters to bring trash to the TS. This is a change that the Committee is generally supportive of doing.

Kate Toner said information fosters compliance. She said the current signage is old, fading, and does not foster compliance. Kate would be willing to take on developing new signs. She gave an estimate of about $500 for new signage. Dave said the Committee will need to agree on placement and taking down other signage. Jim supports Kate’s idea to replace the old signs. 
Alison asked Jim how the staff responded to helping regulate traffic. Jim said the staff is willing, but it is difficult to get folks to park and dispose of trash quickly. Bronwen suggested that the first Saturday of next summer the Committee do a permit sticker check. Alison was willing to volunteer to spend some time at the TS talking with residents on whether they have a sticker as part of data collection. Karren suggested that when residents register a vehicle the Town Clerk would ask if the resident needed a new TS sticker. If not, one could be given to the resident and told to place the permit sticker on the vehicle.
OTHER:

Jim mentioned the National Resources Council of Maine (NCRM) were going to come to the meeting to explain the Product Responsibility Producer law but will attend the October meeting. 

Dave suggested when Craig Rogers enters the TS to drop off and pick up containers, he close the gate behind him to prevent folks from entering. Dave requested the Select Board send a letter to Craig Rogers requesting that he close the gate behind him and if he needs to charge for his time, so be it.
PUBLIC COMMENT: 
No public comment.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, September 11, 2025 at 7:00 PM. 

Dave moved and Alison seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


