
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: February 13, 2025
via zoom
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Sharon Trabona, Bronwen Tudor, Selectman representative, and Frank MacDonald, member of the public.
MINUTES: 
Alison Freeman moved and Dave Polito seconded acceptance of the January 9, 2025 minutes, as written. The minutes were approved unanimously. 
PUBLIC COMMENT:
There was no public comment at this time.
FISCAL:
Ole Jaeger noted that 52% of the solid waste disposal has been expended so far in this fiscal year. The telephone line item has expended 97% because it now includes axiom (broadband) as well as the phone with Consolidated Communication. In addition, the Consolidated bill has doubled. Household Hazardous Waste (HHW) is over budget (79% spent) and there is still the May HHW collection coming up. There are no outstanding bills that anyone is aware of. Alison noted that the HHW Collection is for households only. Businesses or sole proprietorships should NOT be disposing of hazardous waste from their businesses at these collections. Jim Coombs has a list of disposal companies those business can take their hazardous waste to.
OPERATIONS:

Dave reported for Jim. The redemption collector gathered all the returnables on Wednesday. Jim has been in contact with the metals collector for a pickup. Dave thought the staff has done a good job keeping up with the clean-up from the storms. Mainemoss has also done well with plowing the Transfer Station (TS). 
OTHER:

Alison has not sent any videos from the security cameras of persons visiting the Transfer Station during off hours to the committee members because it appears in the videos that the same persons are entering in the off hours. A school group (teachers and students) went through the TS to the old landfill. It is not known why the school group went to the old landfill or why they did not go through the gates. Alison suggested that someone should have a conversation with the school administration because school personnel or students should not go into the TS when it is closed. Bronwen will inform the school committee that this should not happen. Dave has contacted Jorgensen Landscaping, looking for someone to mow the old landfill. Bronwen suggested getting more than one estimate. 
Sharon Trabona asked what happens to UW (electronics such as cell phones and other devices) if these devices are given away to someone else. Alison said that once something is disposed of at the TS it is no longer the person’s property, and there is no expectation of privacy if the said person has not wiped clean such device of personal information. Sharon wondered if the Town might be liable if someone had not deleted their personal data of the devices. 

BUDGET:
The Committee reviewed the proposed budget that Terry Taylor, Financial Advisory Committee, emailed to members. Bronwen asked what items are included under utilities. It was thought that utilities only included the electrical bill (CMP). As recommended by Terry, the phone line item can be eliminated if the Committee decides to switch to VOIP services. The estimated cost is $624 for fiber cable and $300 for VOIP, for a total of $924. The Committee rounded that amount to $1000. This will be entered in the phoneline, and Mary can determine whether to rename the line item. 
For most line items in the budget the Committee used the recommended numbers Terry provided. However, members thought that $4000 was low for HHW so the Committee suggested $5000. For Universal Waste (UW) the committee agreed to increase that line to $4000 because both the disposal costs and the volume of electronic waste continues to increase. Karren Cowing asked about maintenance and repairs. Dave said that there are places where the asphalt has broken down and could be repaired. Dave will find out if the blacktop cost is in the solid waste budget or the road commission budget. Members discussed both safety and training line items, which have not had any monies expended. The committee agreed to keep safety at $500, but to reduce training to $200, since most training is done via zoom. At this time the members do not have any specific capital improvements to be made during the 2025-26 fiscal year. Alison suggested additional blockage at the entry (fence panels and metal skirting on the gate in addition to the rocks currently on either side of the gate) to deter illegal entry. If these blockades are put in place, they can probably be paid for from the maintenance and repairs line item. Dave will ask Jim to contact the Atlantic Recycling Equipment for compactor replacement cost to determine if enough money is in the reserve fund to cover replacement, if needed. Alison will email the proposed budget to all Committee members and Terry Taylor.
ORDINANCE:

Dave reminded the Committee that there is another SWC meeting next Thursday, the 20th with the Town Attorney to address potential amendments to the ordinance. Bronwen thought the Committee should focus on the difference between business and residential waste. The Planning Board is sending out a survey to Town residents on rentals. Bronwen asked, “If Macmahan is bringing its trash to the TS, is the campground bringing its trash to the TS?” The members told Bronwen that the campground has its own dumpster and does not bring its trash to the TS. Dave noted that trying to define a business is challenging. Every fisherman, etc. is a business. He is not interested in trying to take on separating a resident’s household trash versus that resident’s business trash. Dave wants to get more specifics from the Town Attorney on how to address commercial haulers. Alison offered to provide a summarization of other town ordinances regarding how they handle commercial haulers. 
Bronwen has concerns about establishing a registry. Folks may not be honest (say have only 5 customers when really have 20). Alison said that the Town Office does not have sufficient staff to be responsible for making a registry. The TS staff is not sufficient to truly monitor TS stickers and trash loads. 
Dave noted that Terry sent a graph that showed the TS trash volume is not increasing, but if anything is going down. The real issue is traffic.

PUBLIC COMMENT:
There were no public comments.
NEXT MEETING:

A special meeting to meet with the Town attorney to discuss potential amendments to the solid waste ordinance is scheduled for Thursday, February 20, 2025. The next regularly scheduled meeting will be held on Thursday, March 13, 2025, at 7:00 PM. 

Sharon moved and Dave seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


