
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: February 20, 2025
via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Sharon Trabona, Jim Coombs, Transfer Station manager, Bronwen Tudor, Selectman representative, Kristin Collins, Town Attorney, and Frank Mac Donald, member of the public.
The purpose of this meeting is to review with the Town Attorney how to develop potential amendments to the Solid Waste Ordinance that would be legal.
Since Ms. Collins, the Town Attorney, was meeting with the Committee for the first time, introductions were made.

ORDINANCE:

Dave Polito summarized the Committee’s concerns. The Transfer Station (TS) is a small facility, limited in physical space, and this limits the waste capacity at a given time. The challenges are numerous: large vehicles blocking traffic, large loads, no ability to add capacity if a container fills up. The volume of waste is shrinking in terms of tonnage, but the traffic in the station is increasing. The rental market is growing so that has been a challenge. Jim Coombs, TS Manager, said during the summer there is an increase in traffic and use. He is not sure if the traffic increase is from rental properties or summer residents. Alison Freeman had reviewed other transfer stations in the area. The other transfer stations are slightly larger, and they can monitor traffic coming into their facilities. Georgetown has one gate used for both entering and exiting while others can stop users at a gate house. Other transfer stations may have weight stations.
Dave said the discussion spun off from commercial haulers, but commercial haulers may not be the main problem. The greater difficulty is traffic in the TS. 

Kristin asked if we had received her written responses to our questions. Dave replied that we had. She asked, “How many commercial haulers are working in town?” Dave explained that commercial haulers are prohibited from the TS, but in recent years there has been at least one de facto commercial hauler, who uses a pickup and makes several trips per day two days a week to the TS.

Bronwen said the Committee’s discussion has centered around whether someone was paid or whether the individual was a business. There are individuals who clean houses for pay who bring the trash from more than one household to the TS. Committee members also discussed whether older people in town could hire someone to haul their trash. Members are less interested in defining a commercial hauler but want to focus on limiting the size of the vehicle or trailer.
Alison said the current ordinance says that if someone is paid to haul trash, they are prohibited from the TS. Macmahan Island trash is usually hauled to Bath or Casella. According to the DEP definition, if someone hauls trash from more than 5 households, s/he is a Solid Waste Transporter and needs a license from the DEP. She also noted most transfer stations exclude commercial haulers. The DEP annual report asks the Town to list any haulers who deliver solid waste from multiple users.
Kristin asked why commercial haulers were originally banned. Dave said for control. The town has no practical way to inspect waste from a commercial hauler. In the past there was an indication that someone with a Georgetown TS sticker might be hauling trash from another community to the Georgetown TS.
Alison said our facility cannot handle a dumping trailer or a dump truck. A large truck with a large trailer disposing of a large amount of trash would hold up traffic and prevent others from offloading their trash.
Kristin asked if the Committee had explored stickers or pay-for-bag (PPB). The reason she asked about using PPB is that it is a way to avoid abuses by commercial haulers. Dave said we had talked about those options. Dave wanted to stay focused on legal issues. He asked if the ordinance could control the size of vehicles and number of visits a single vehicle can make within a given time frame. For example, could the size of a trailer be limited in the ordinance. Kristin replied that it would be reasonable to say, “no dump trucks”. The reason she asked about using PPB is it is a way to exclude commercial haulers. Also, it is reasonable to limit the size of the vehicle because the facility space is limited. She is less supportive of limiting the number of trips on each day. For example, if a resident was cleaning out a barn, s/he could make several trips during one day. 

Jim said its usually construction debris that can cause the fill up of the bulky waste. So far limiting the number of trips on a given day has been informal. Most residents have complied. Dave wants to limit the number of trips anyone can make in a day in the ordinance language. The question for Kristin is it legal to enforce trip limitation. If it is used, it should be enforced consistently, not just for commercial haulers. Karren Cowing liked the idea of limiting the number of trips since it is already being done on an informal basis.
Could we limit trailers to a given time of day? Kristin answered that would be fine because it is based on based on traffic control and safety. The Committee could set a time when large vehicles or trailers could use the TS. Alison said it could even be a separate day.
Bronwen said the planning board is sending a survey on short term rentals (STR). Kristin asked “How STR would generate more trash than residential homes?” It might not be easy to make a case for requiring on-site disposal for STRs. If trash is generated in your town, the town is responsible for providing for disposal. If STRs are treated differently than summer people or year-around residents, then there needs to be a reason for treating them differently. Kristin does not like treating STRs differently. Some folks rent their home for a week or two a year versus renting the home for much more frequently. Treating all STR the same is consistent, which is important to Kristin.
Jim said the STR volume is hard to quantify, but the impact on the TS is noticeable. Short-term renters put items in the wrong place, leave items that are not legal, or leave trash at the gate because their schedule does not fit with the days the TS is open. Kristin asked, “If stickers are required, and if so, how does a STR get in without a sticker?”  She said the Town cannot hold the renter responsible for disposing of their trash, but the Town could hold the landlord responsible for trash disposal of their tenants. Kristin suggested requiring the sticker to be on the vehicle.  Alison asked about family homes used by multiple family members. Does each member get a separate sticker for his/her vehicle. Kristin’s reply was “Yes, because it is not likely that they are all using the TS at the same time.”
Dave asked about enforcement. If someone violates a portion of an ordinance and defy the attendant’s directions, how does the Town enforce the ordinance and hold the resident responsible? At present it is not a violation until a report is given to the Select Board and the Board determines if a violation has occurred. Ole asked if the town could charge the offender if s/he dropped an unacceptable item at the TS? Kristin said the Town could charge a resident for the actual cost for disposal of an item left illegally. The Committee could give more power to the attendants to enforce the policy, but this needs to be stated needs to be in the ordinance. 
PUBLIC COMMENT: 
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, March 13, 2025 at 7:00 PM. 

Dave moved and Ole seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


