
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: July 9, 2025
via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Sharon Trabona, Jim Coombs, Transfer Station manager, Bronwen Tudor, Selectman representative, and Katie Goodwin, Select Board member, as a member of the public. 
MINUTES:

Dave Polito moved and Sharon Trabona seconded approval of the June 12, 2025, minutes, as written. Since Ole Jaeger was not at last month’s meeting, he asked if the Transfer Station (TS) employees who needed to take vacation time before June 30th has done that. Bronwen Tudor replied that they had. The minutes were approved unanimously.
PUBLIC COMMENT: 

No public comment.

FISCAL:

The Committee reviewed the year-to-date June 30, 2025 statement. This is not the final statement for the fiscal year July 1, 2024 to June 30, 2025 because the Town may still receive and pay outstanding invoices for that fiscal year. Currently, 84.6% of the total solid waste disposal budget has been expended. The maintenance/repairs line item was over by 47.5% and the phone/internet line item was over budget by 68.3%. The pothole repair accounted for maintenance and repairs being over budget. These overtures were covered by line items that were under budget. As of this date, solid waste disposal tipping and hauling costs are about 75% of that line item. Dave noted it was a good thing that the expenditures will be under budget.
OPERATIONS:
Jim Coombs, TS manager, reported that this past weekend was extremely busy, maxing out the TS’s holding capacity. The previous Wednesday (7/1/25) morning the TS started with empty bulky, municipal, and household trash containers, and the mixed paper was almost empty. But by Sunday (7/6/25) noon the bulky and compactor were filled, and the backup container was used for most trash. The cardboard container was full, and excess cardboard was put into mixed paper until it filled. Traffic was a problem. One employee manned the gate to inform folks of what containers were full and where to put the trash. At the end of today (7/9,25), the bulky container was just under half full. Jim noted that he has to decide whether to change out the container for an empty container. The cardboard was also half full. Jim reminded the Committee that there used to be 2 paper containers (mixed and newspaper). He will ask Lincoln County Recycling (LCR) to provide 2 containers for cardboard. Dave noted that if another container was added for cardboard, the mixed paper container should probably be moved to where the cardboard is, and 2 cardboard containers should be placed where the mixed paper is now. 
Alison noted that about 6-7 years ago it was more common that the backup container was used more frequently. She thought this happened before the building permit change. She said that according to the data provided the volume of trash has held steady. Dave thought the volume data provided does not reflect the volume of recyclables, and the traffic through the TS. Brownen wondered if this weekend activity was because of the 4th of July weekend or does the Committee anticipate that this is likely to happen most weekends. There was consensus among Committee members that the traffic and trash volume will be the norm through the summer.

Dave is concerned about the amount of traffic in the TS. The collection of cardboard is exploding. Jim reported that the sheer tonnage of cardboard is incredible. Karren Cowing was concerned about the traffic at the TS, even on Wednesdays. The TS is small and there are many vehicles in the TS. Dave thought that one employee should do traffic control and make sure folks are emptying their trash and moving their vehicles away from the compactor area to park elsewhere. Bronwen said she is also concerned about the traffic and the safety of folks in the TS. She suggested that maybe on the weekends 4 employees should be working so one can do traffic control. Dave thought the staff should wear fluorescent safety vests that make them very visible. 

Jim suggested using one time use permit stickers for persons visiting. Bronwen suggested to the Committee to revisit the ordinance to address permit stickers. But for the time being she supported the traffic control suggestion. She suggested doing a survey at the gate of where folks were coming from (addresses) and checking for permit stickers. Dave said any stopping of vehicles should be 20 seconds or less, otherwise, traffic would be backed up onto Bay Point Rd. 
Dave said the current staff should be visible and more assertive in anticipating issues in the station before they arise. Jim agreed he should speak with the staff members to be more proactive. Alison suggested a parking space for persons who need assistance with their trash. A staff person could take that person’s trash so s/he could leave more quickly. It was suggested that a paid training session for the staff on the job expectations at the TS should be held with a Select Board representative and Tyler Washburn, Town Administrator. 
Alison reported that the VOIP phone system by Axiom was installed at the TS. This change will reduce the telephone bill. The Town will receive one invoice from Axiom for both internet and telephone.
Jim said the Town was contacted by the Natural Resources Council of Maine regarding the new law on Extended Producer Responsibility for Packaging. The organization is offering assistance to the Town. Jim asked if he could invite the NRCM representative to the next zoom meeting. The Committee agreed.
Dave had Jon Collins use a skidder steer loader to compact the metals that had spread out again. He also noted that there is a pending disaster with the returnables. They are piling up and Jim has not been able to contact the vendor who had been picking up the returnables. The Committee must come up with a plan soon. If a vendor cannot be located to retrieve the returnables, the TS may have to not accept them, or recycle the glass and aluminum, and throw away the plastic containers. 
The potholes in the TS have been repaired. The traffic arrows have been painted, although they need some adjustment. Dave thought there should be designated areas painted on the pavement indicating where folks should not park. Alison will print out the standard icons used by DEP for the staff to use to paint “no parking” in certain areas of the TS. 
Jim asked if the bulky container should be emptied before this weekend. The Committee members agreed to having all containers emptied for the weekend. 

ORDINANCE:

Dave asked about the lawyer’s comments, when reviewing potential amendments to the solid waste ordinance, related to what the Town could or could not do related to trash disposal. Dave said the TS is for the use of Georgetown residents. He would like to move in the directions of short-term renters’ trash not being brought to the TS. It was noted that the definitions section of the ordinance needs clarifying. 
OTHER:

PUBLIC COMMENT: 
Katie Goodwin attended this meeting to hear the Committee’s discussion. She was at the TS on Sunday when it was extremely busy and this Wednesday. She wants to be helpful in addressing the needs of the TS.

NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, August 14, 2025, at 7:00 PM. 

Sharon moved and Dave seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


