
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes:  June 12, 2025
via zoom
PRESENT: 

Karren Cowing, Alison Freeman, David Polito, Sharon Trabona, and Jim Coombs, Transfer Station manager.
MINUTES: 
Alison Freeman moved and Sharon Trabona seconded acceptance of the minutes, as written. The minutes were approved unanimously. 
FISCAL:
The Committee reviewed the May 31, 2025, year-to-end statement. Most line items are under budget and the overall budget will most likely be under budget. The one-line item that might be over is the Household Hazardous Waste (HHW). The Town has not received a bill from the City of Bath for the May HHW collection held in May.
Dale Savoie has begun pothole repairs at the Transfer Station (TS). The bill will be paid within this fiscal year.

OPERATIONS:

Jim Coombs noted that activity at the TS is increasing. 
Bronwen Tudor, Select Board representative, who was not in attendance, informed Dave of issues she wanted the committee to be discussed. A concern was the DEP report. In the report there were two areas not in compliance: incorrect record keeping and the general clutter in the Universal Waste (UW) building. The most important record keeping issue was labeling boxes with the specific items in the box and the start date for items placed within the box. 
The other issue was the clutter in the UW shed. Dave noted that the UW shed has become a catchall for all sorts of items and materials that are not related to UW. Dave thought that most of the items in the UW shed could just be disposed of. Karren Cowing said she is willing to be part of a work party to clean and organize the UW shed, if she thought it would get it cleared out and kept clear. Dave suggested that Committee members visit the UW shed with Jim before the next meeting to see what is being stored. Dave said look at the items in terms of what the items are and the volume of the materials.
Another issue Bronwen would like addressed is that employees have vacation time that they will lose if they do not take it within this fiscal year. A related concern is that one employee will need to take family medical leave. The newest employee is doing well so he will be able to substitute when another employee takes family medical leave. There are two volunteers who are available to substitute as well. 

Dave cleaned and repaired a gutter on the overhand over the bulky waste. The metal pile is being managed well at the present. The gate to the metals is closed most of the time. Dave asked Jim to have an employee stay with someone dumping heavy metals items to help make sure that the items are placed efficiently. The staff is doing well at compacting materials going into the bulky waste container to utilize the space well.
ORDINANCE:

No ordinance discussion.
OTHER:

Sharon Trabona and Ole Jaeger need to be reappointed to the Solid Waste Committee and be sworn in to serve for another 3 years.
PUBLIC COMMENT:
No public were present.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, July 10, 2025, at 7:00 PM. 

Dave moved and Alison seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


