
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: March 13, 2025
via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, Sharon Trabona, Jim Coombs, Transfer Station manager, Bronwen Tudor, Selectman representative, Terry Taylor, Finance Advisory Committee, and Frank McDonald, member of the public.
MINUTES:

Alison Freeman moved and Dave Polito seconded acceptance of the February 13, 2025. minutes. The February 13, 2025 minutes were accepted unanimously. Alison moved and Dave seconded acceptance of the February 20, 2025 minutes. The February 20, 2025 minutes were accepted unanimously. 
PUBLIC COMMENT: 

No public comment was given.

FISCAL:

The February year-to-date statement has not been received. No invoices had been approved for payment by a Committee member. Jim Coombs noted that there was an e-waste pick up about a week ago. The invoice has not yet been received. 
Budget:

Terry Taylor reviewed the draft budget for the solid waste disposal for 2025-26. 
· Equipment Reserve Fund: Terry noted that some of the equipment reserve fund was used for the roof replacement leaving the reserve fund at $22,050. Jim received an estimate for replacement of the compactor unit. The estimate is $21,500 ($18,800 for the hydraulic ram and $2,400 power unit). Terry asked if there is other equipment that might need to be replaced. Alison asked about the containers. The container for the compactor was not included in the estimate. Alison thought it was about $6000-$8000 for the smaller containers. Dave pointed out that at times some containers have been repaired in the past. Terry thought that adding $4000 in the reserve fund would be adequate. 
· General Operations and Licensing Fees: Terry thought the general operations and licensing fees estimates were appropriate. 
· Maintenance and Repairs: Dave received a couple estimates ($3500-$4000) for pothole repair in the Transfer Station (TS). Karren Cowing asked if the pothole repair could be done in this fiscal year. Dave did not have a time frame for pothole repair. Terry and Bronwen both reminded the Committee that the Committee could sign a contract in this fiscal year for the potholes, but have the work done in the 2025-26 fiscal year. This would allow the maintenance and repair account stay at $5000. Dave said there is still electrical repair to be done from when the wires were pulled off the office building. Alison brought up improved blockage near the gate to deter entry after hours. 
· Phone: The Committee explained that the phone line item was reduced to $1100 to include switching to VOIP, adding internet monthly cost, and the purchase of a router. 
· Safety equipment: maintain $500
· Training: The Committee decreased training to $200 because most training can happen at the Town Office and there is not a registration charge. 
· Station attendants: Attendants salaries will be determined by the Select Board when they set the cost-of-living increase. 
· Utilities: This line was increased by $100 to $1100 to reflect potential higher electrical costs. 
· Waste disposal: 
· Hauling and tipping fees have been decreasing slowly for the past few years. Terry suggested a 4.4% increase to $119,000. The Town does not know if the City of Bath or Rogers will raise their rates. 
· Household Hazardous Waste - The Committee recommended $5000. Alison noted that the recent trend has been an increase of residents disposing of HHW materials.  
· The Town signed the Lincoln County Recycling (LCR) signed contract with a 2.9% increase to $14,941. 
· Universal Waste was increased to $4000 because Jim does not think this will be decreasing and the rates have increased. 
· No capital improvements ate anticipated in the 2025-56 fiscal year. 
The brings the total budget to $246,610 for 2025-26. Dave moved and Alison seconded the proposed 2025-26 solid waste budget. The motion was passed unanimously. 
OPERATIONS:
Jim reported on the TS operations. LCR will start collecting rigid plastic on April 1st. Last year there was 4.33 tons of recycled rigid plastic. Jim has called for a pick-up of metals a few times. The e-waste and returnables were collected. The snow removal went well this winter. Jim repaired the sink hole at the top of the stairs to the metal. Dave got the estimates for the pothole repair. He has also tried to get estimates on the mowing of the old landfill but has not found someone willing to do it yet.
ORDINANCE:

Bronwen emailed a summary of the potential ordinance changes to Committee members. Dave thought that he did not want to rush changes. Alison thought that none of these potential changes are simple enough to make a decision on in time for the ordinance hearing. Jim thought that some changes, such as stickers on vehicles, could be done without a change in the ordinance.  Alison said some vehicles have sensors on them so deciding where the stickers should be placed is more complicated. Dave said getting stickers placed on vehicles in the same place on residents’ vehicles would be helpful and he would be pleased if the Committee could accomplish that one item. Sharon noted that when she was in the TS a vehicle came in without a sticker just to peruse The Mall. Alison noted that sometimes there is not sufficient staff to cover the different areas of the TS and do all the tasks expected of them. Without sufficient staff it is not possible to check stickers on all vehicles, monitor trash, and other tasks expected. Dave shared his frustration that the Committee cannot make any changes, even deciding where to have stickers placed on vehicles. 
The resident who left the water cooler was identified and he was unaware that he should not dispose of at the TS, and he rectified. 

Alison suggested that traffic control could be improved if the directional lines were repainted. Dave said more interaction by the staff with the public would help with the traffic control. 
Given the interrelatedness of the potential changes to the ordinance, the Committee cannot make one change without that change effecting others. More discussion is needed. Dave wanted to end on a positive note stated: “The TS is working, and residents are happy.”  

OTHER:

PUBLIC COMMENT: 
No public comment. 
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, April 10, 2025 at 7:00 PM. 

Dave moved and Sharon Trabona seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


