
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: October 30, 2025
via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, David Polito, Kate Toner, Sharon Trabona, and Jim Coombs, Transfer Station manager.
The purpose of this meeting is to review estimates for the replacement of the compactor and required components and to decide on which compactor to purchase.
PUBLIC COMMENT: 

No public comment. 
FISCAL:
Dave Polito presented the estimates received from Atlantic Recycling Equipment and Recycling Mechanical of New England. 
· From Recycling Mechanical of New England, a hybrid, factory refurbished 2-yd compactor with a 1-year warranty like a new machine, cost $26,480

· From Recycling Mechanical of New England, a new 2-yd compactor with a 1-year warranty, cost $34,008
· From Recycling Mechanical of New England, a locally refurbished compactor, cost $16,430
· From Atlantic Recycling Equipment, a new compactor with a 3-year warranty on structural components and a 1-year warranty for parts and labor, cost $32,145
· From Atlantic Recycling Equipment, a locally refurbished compactor with a 3-month warranty, cost $23,826.25

Alison Freeman asked if the Town purchases a compactor from Recycling Mechanical of New England would the company then service the replaced compactor. Dave said the company would. 
Kate Toner noted that the Google customer reviews for Recycling Mechanical were poor. There were only 2 reviews for Atlantic Recycling Equipment, but they received 5 stars. Alison responded she did not think Lincoln County Recycling (LCR) would have recommended Recycling Mechanical if LCR’s association with them was negative. Also, Dave questioned the validity and value of google reviews. Jim Coombs said that service technicians from both Atlantic Recycling and Recycling Mechanical of New England seemed qualified and capable to him.

Dave explained that Atlantic Recycling does the refurbishing at its facility in New Hampshire. The warranty for this unit is 3-6 months, depending on the specific parts. Atlantic Recycling does not offer a factory refurbished unit, but Recycling Equipment does with a 1–2-year warranty like the warranty for a new unit. 
Dave reminded the Committee that the TS has only a single-phase power unit. He did not think the TS should replace the new compactor with a single-phase power unit, but rather a three-phase power unit. Many of the problems with the compactor have been because it is single-phase. This was discussed and researched at length in 2011. Upgrading to three-phase is very expensive, but these three-phase compactors come with a single-phase to three-phase VFD adaptor. Atlantic offered a single-phase but the Committee did not want to pursue it. Alison agreed with Dave that only a three-phase unit should be considered. Sharon also agreed. With that restriction the options are a new compactor or a factory refurbished unit. Atlantic Recycling offers a 1-year warranty for all components and 3 years on the structural components. On new units, Recycling Mechanical offers a comprehensive 1-year warranty, plus 2-years on most major mechanicals components.  

Dave’s opinion is that the Select Board might agree that getting a new machine for approximately $6000 more might be the better choice. But without input from the Select Board the Committee’s only option is a factory refurbished unit from Recycling Mechanical. 

The lead time for both companies to get the replacement compactor to their facilities is about 8 weeks. It would likely be January before the replacement compactor would be installed at the TS. 
Dave said the Committee could decide not to purchase any unit at this time, but wait until spring, and put sufficient money in the 2026-27 budget to replace the current compactor with a new one. The current compactor is currently working, although it could fail or require expensive repairs at any time. 
Jim asked if the Recycling Mechanical units are both three-phase, whether new or refurbished. It is the same price, $3900, for the VFD whether it is a new or refurbished compactor. 

Dave explained that both vendors are going to install the unit into the current hopper. This involves cutting and welding metal so the hopper would still look the same as it does now. 
Kate thinks it would not be a good idea to limp along with the current compactor. She thinks the best option is to recommend the factory refurbished unit at $26,480 with a one-year warranty, which is within the budget. Sharon thinks the Committee should propose both options, new and factory refurbished to the Select Board.
Alison moved that the Committee recommends to the Select Board the Recycling Mechanical hybrid factory refurbished unit at $26,480 because it has the same warranty as a new machine and comes in within the budget, and also recommends a fully new machine from Atlantic Recycling at $32,145.25. Dave seconded the motion. The motion unanimously passed. The Committee members will attend the Select Board meeting to provide further information on its recommendation. 
OTHER:
Dave moved that the Committee will hold its November meeting on November 20th. Sharon seconded the motion. The motion passed unanimously. 
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, November 20, 2025 at 7:00 PM. 

Sharon moved and Kate seconded adjourning the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


