GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: September 11, 2025

via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, David Polito, Kate Toner, Jim Coombs, Transfer Station manager, and Frank McDonald, member of the public.
PUBLIC COMMENT: 

No public comment.
MINUTES:

Alison Freeman moved and Dave Polito seconded acceptance of August 14, 2025, as written. The minutes were approved unanimously. 
FISCAL:

The Committee reviewed the monthly fiscal statement ending on August 31, 2025. Mary McDonald, Financial Director, emailed the members to let them know she had not received the August hauling numbers from Craig Rogers yet. There was no line item in the statement that stood out to the members.
OPERATIONS:
Jim Coombs reported that the Transfer Station (TS) has been very busy, but operations have been going well. There continues to be a backlog of metals and returnables. Returnables were picked up recently, but they accumulate quickly. The current returnables vendor is making changes so hopefully the frequency of pick-ups should improve. The metals collector, Mike Naylor, said it will be 2 weeks before he can get to the TS. Dave said that probably means it will be a month realistically before the metals are collected.
NorthCoast is scheduled for collection of Universal Waste (UW) on September 22nd. Jim noted about 50 flat screen televisions and monitors are in the UW shed at the present. 

Jim explained that the TS needs the backup container for cardboard on a permanent basis.

Alison noted that the Lincoln Cunty Recycling (LCR) collection amounts for March were much higher than any other months including July and August. Jim will call LCR to have them review those amounts. 

Karren Cowing thanked Kate Toner for getting new signs made and having them installed. 
Karren brought up the difficulty of having the TS being open 3 days in a row (weekends plus Monday holiday). Over Labor Day weekend both the bulky and the compactor were full at the end of Sunday so on Labor Day the backup container needed to be used. Dave said there were a few 2 day weekends this summer the bulky and compactor were full before the end of Sunday. This is an issue the Committee needs to discuss further and consider no longer being open on select holiday Mondays. If the Committee makes this decision, a public hearing to inform the public of this change may be appropriate. Alison remembered that for the past 2 years the Committee considered not being open on Indigenous People’s Day. Alison asked Jim if he could keep track of people entering the TS this year on Indigenous People’s Day. Jim would try.
Dave said a growing concern of his is traffic. A member of the public has mentioned the issue of traffic safety at the TS. Dave has spoken with Jim about having staff actively do traffic control. Jim said the staff could do that. Karren suggested that staff and volunteers could park in the school or church parking lots. Kate mentioned that employees could park near the metals which could open spaces for residents. Jim thought this might be helpful in the busy summer months.
Alison noted there has been an increase in persons entering the TS after hours. Alison’s husband, David Maschino, has an idea for additional fencing by the gate. The current cameras do not provide enough clarity to identify those who are trespassing. Alison and David Maschino will meet with Dave Polito to determine if additional fencing near the gate could be installed.
Since the last meeting Bronwen Tudor, Select Board representative, asked Dave to get an estimate of a light duty residential electronic gate that would allow haulers to electronically open and close the gate without leaving their trucks. The estimate was $8400 for the actual gate plus $3000-4000 for getting electricity to the gate. Dave is not interested in spending that amount of money for something that will not necessarily solve the problem of folks trespassing. 
Alison said at least 1 staff person has complained about the safety vests. Alison said the vests are not negotiable. She said there are different styles. She asked Jim to find out from the staff if other style(s) would be better. There is sufficient money in the budget to order different vests. 

Karren asked Jim about progress on decluttering the Universal Shed (UW) of non-UW items. Goodwill items are also being stored in there. Maybe volunteers could take Goodwill materials more often, so those items do not clutter the UW shed. Dave mentioned that the metal shipping container could possibly store Goodwill materials. 
ORDINANCE:

Alison spoke with a staff member who thought a priority for amendment to the ordinance should be the definition of resident. Alison will review some potential definitions for resident.
OTHER:

PUBLIC COMMENT: 
No public comment.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, October 9, 2025 at 7:00 PM. 

Alison moved and Kate seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


