


Georgetown Conservation Commission
Minutes
Monday, January 12, at 6:00 p.m. [via Zoom]
 
I          Call to order at 6:01 PM

II         Determine quorum Yes: Kathy Gravino, Nancy Kinner, Roger Bogart, Jessica Weller 	(chair), Ruth Indrick, Sue Shade. Guests: Tyler Washburn, Mark Donovan

III        Moment of Silence for Bronwen Tudor

IV 	Review and approve minutes from November 10th meeting:  Approved without 	changes Note: There was no December 2025 meeting.

V        Public Comment: None

VI.	Agenda Additions: None

VII. 	New Business	
A. TOPMB Town Forest Permit Application Review—Mark Donovan present to represent TOPMB. The tennis courts are within the Ipcar Preserve boundaries. The Ipcar Preserve under jurisdiction of the CC. Tennis courts programming and use is under jurisdiction of Rec Committee. TOPMB responsible for maintenance. There is work needed on the west side of tennis courts. However, there is a drainage problem on periphery of the tennis courts which is land overseen by the CC. There is a proposal from Savoie and Sons to repair the drainage and it affects the forest overseen by the CC.  The TOPMB will pay for this work. Likely approximately 3ft of land in the forest area impacted. Potentially, there will be an MOU among TOPMB, Rec Committee and CC. The CC voted to approve the application. 
B. Town Forest Use Application Draft Letter; Kathy and Jessica drafted a letter to go to town groups about the application process. The CC approved the draft letter to be distributed.  
C. Ipcar Parcel Survey Discussion: John Wood is conducting the survey and told Jessica that an abutting access road to the north is partially within the Ipcar Preserve property. Jessica will present this situation to Tyler.
D. Budget for 2026-2027 fiscal year: Julie Pankey will come to our next meeting.  Jessica sent the CC a draft budget. The CC wants to put some funds into the trail maintenance for Ipcar (e.g., bridge repair). $1,000 put into trail surveying for Ipcar. Increase trail maintenance to $1,000 and trail maintenance reserve to $1,000. 
E. Energy Navigator Program: Will move to February meeting
F. Winter Potluck- Saturday, January 24th   Publicity has gone out broadly. Nancy, Sue, Roger, Kathy, Jessica and Ruth will be attending.
G. Winter Zoom Program: Nancy will contact Teresa about coastal cleanup program if she has not responded by January 20. Jessica will contact Greg LeClair from the state about doing a Big Night program.
H. Trail Maintenance: Kathy proposed that the CC do trail maintenance in Ipcar this spring.

VIII. 	Old Business: :
A. Coastal Clean-up Update: No action
B. WaterWise Grant Update: Jessica met with Carol and Jody. Carol will be testing town water source soon. The MGS wants the testing of unused wells to be on wells located on public land. 
C. Ipcar Forest Encroachment Update: Kathy reported that the homeowner is tasked with a prescribed cleanup with final approval of the actions by the town CEO. 
D. Winter Moth program reflection: Great program.

IX.       Updates
A. KELT: no updates 
B. Other Updates: no updates

X.        Next Meeting: Monday, February 9, 2026 at 6:00 pm

XI.         Meeting Adjourned at approximately 7:15 PM

Respectfully submitted,
Nancy Kinner




