SELECT BOARD, TOWN OF GEORGETOWN
Minutes of the Meeting – Tuesday, January 27, 2026 at 6:00 pm

A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.
The meeting was called to order by Ms. Eee at 6:02 PM.
No public comment was provided at the outset of the meeting. 
There were no items added to the agenda. The Chair noted a correspondence item omitted in error, to be addressed in the Town Administrator Update.
The Board held the following Scheduled Appointments:

· 6:05 PM – Board of Assessors Meeting
· The Board of Assessors addressed the following two abatements:
· 163 Bowman's Landing Road (Kinnee): The property was incorrectly assessed for 7 acres instead of 5. Assessing Agent, Mr. Van Tuinen, supported a reduction. It was then moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (2-0) to grant an abatement of $7,700 for land valuation. 

· 266 Marrtown Road (Sheehan), 44 Stevens Lane, 120 Jewett Road, No Street Address (all Magliozzi Trustees): The Town Administrator recommended reference to the assessing agent for further review. It was then moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (2-0) to refer these four abatements to the assessing agent. 

· The Board of Assessors meeting was adjourned at 6:09 PM.

· 6:15 PM – Meeting with Alaine Pinkham, Chair of the Georgetown School Committee:

· Ms. Pinkham presented the background on the recent power outage affecting the school and town office, repairs totaling approximately $37,668.39, and the School Committee's vote to use the capital reserve fund for payment.

· Discussion followed on the historical arrangement between the town and school regarding building maintenance, the need for a formal memorandum of understanding (MOU), and reserve fund background.

· It was moved by Ms. Goodwin moved, seconded by Ms. Eee, and voted unanimously (2-0) to approve use of the capital reserve fund for the full amount of the electrical repair bill. 

· Further action on a formal agreement will be addressed after the upcoming election.
On a motion from Ms. Goodwin, seconded by Ms. Eee, it was voted unanimously (2-0) to approve the minutes of the December 16, 2025, meeting.

The Board was provided with the following items of correspondence:

· U.S. Department of the Army – Reed State Park FUDS Site notice

· State of Maine – Dog License Deadline Reminder (late fee after 2/1/2026)

· Sheriff’s Office – December Incident Report

· Southern and MidCoast Resilience Collaborative – Newsletter

· United Way – CA$H Maine Information

· Maine Public Radio – Thank you for donation

· Maine Municipal Association – Legislative Bulletin #1 and #2

· Oasis Free Clinics – Executive Director Retirement

The following Board Member and Committee Updates were provided:

· Ms. Eee shared updates from several committees. She reported on the Shellfish Committee Meeting. Additionally, she mentioned that the Recreation Committee is accepting nominations for Citizen of the Year. The Conservation Commission recently held a potluck event, and the TOPMB continues to discuss the Old Stone Schoolhouse.
· Ms. Goodwin provided an update on both the School Committee and Planning Board meetings. Her update included information regarding Planning Board’s short-term rental work and ongoing budget discussions. 
The Town Administrator gave a brief Update:
· He noted resignation of Bob Arledge from the Planning Board.
· Mr. Washburn provided voting and absentee ballot information, updating the Board on polling place restrictions and absentee voting deadlines. He also noted that the conference room was unavailable Feb. 4–5 for municipal election training.
· He also advised the Board of ongoing research on cemetery maintenance responsibilities.

· Lastly, Mr. Washburn noted that the Assessing Agent would attend the February 10 meeting.
The Finance Director gave a brief Update:
· December financials distributed; tax collection and bank transfer updates.

· Budget season reminders: COLA (3.8%) and new mileage rate (72.5¢/mile) for consideration.

· W2s and 1099s issued; foreclosure notices to be sent mid-February.
The Fire Chief gave a brief Update:
· Chief Whalen noted that for 2025 there were 148 calls for service (approx. 75% ambulance).

· He noted there were five new department members.
· He shared that he was developing RFP for new ambulance.

· The preliminary budget will be ready for review by the FAC at the February 10 meeting.

The Board addressed the following items of Old Business:

· The Board discussed the Working Waterfront Work Group. Board members agreed that a public meeting should be held before moving forward. The consensus was to organize an informational meeting, record it, and allow a period for public commentary. No vote was taken on this matter, and the topic will be revisited when a full board is present, considering the potential for establishing a new ordinance. 
· No action was expected, nor discussion held, regarding EMS billing. It would return on a future agenda.

The Board addressed the following items of New Business:
· The Board updated that Candidates’ Night is scheduled for February 10, 2026, and will follow an early adjournment of the Select Board meeting. The event will be held in a hybrid format, with Nancy Kinner serving as moderator.

· The Board discussed polling hours for the upcoming special election. Ms. Goodwin moved, and Ms. Eee seconded, to set polling hours for the February 17 election from 10:00 AM to 8:00 PM. The motion passed with a 2-0 vote.

· Ms. Goodwin moved, seconded by Ms. Eee, to approve the warrant as drafted, including the polling hours. The motion passed with a 2-0 vote.

· The Board considered approval for the Town Administrator to attend a Grant Writing & Funding class. Ms. Goodwin moved, seconded by Ms. Eee, to approve attendance. The motion passed with a 2-0 vote.

· The Board discussed the removal of the chalkboard in the conference room. Ms. Goodwin moved, seconded by Ms. Eee, to approve the removal of the chalkboard and repairs up to $1,000. The motion passed with a 2-0 vote. It was noted that anyone interested in obtaining the chalkboard should contact the Town Administrator.  The Board and Town Adminstrator expressed their appreciation to School Facilities Director,  Terry Ionta for his assistance on this Town Office project. 
· The Board received an update on the school and Town Office power outage. This issue was addressed earlier during the School Committee’s scheduled appointment.

The Warrant for the Special Town Meeting and various abatement documents were available for signature.

There was no additional public comment.

There was no executive session.

The meeting adjourned at 7:21pm.





DRAFT MINUTES – January 27, 2026

