SELECT BOARD, TOWN OF GEORGETOWN

Approved MINUTES for Tuesday, October 28 2025
A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.
The meeting was called to order at 6:01 p.m. by the Chair. All board members were present via Zoom; no members of the public were present in the room. The Chair confirmed all online attendees were admitted.

There was no public comment offered at the outset of the meeting.

No items were added to the agenda.

There were no scheduled appointments.

On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously (3-0) to approve the minutes of the October 14, 2025. 

There were no items for review.
The Board addressed the following assessing items:

· The Town Administrator shared that the Select Board should be prepared for tax commitment at its November 13 Meeting. He noted that mapping of splits was nearly complete, and that the Assessing Agent’s updates to unstable slope and bluff zones may affect valuation. All abatements are processed in TRIO. No new appeals had been received; the appeal window was nearly closed.

The Board was given the following items of correspondence:

· Maine State Senate – Legislative Update from Senator Tepler

· State of Maine – Dept. of Transportation – Confirmation re: Working Waterfront Grant Program

· WaterWise – Georgetown & Arrowsic Update

· Maine Municipal Association – Risk Management Express 

The Board was updated on the following continuing items, namely Maine Waste Discharge License approvals:
· Alison Reich, 148 Old Schoolhouse Road, 13U-054

· Tomoko Okada, 24 Keen Way, 01U-073 (Noted that property was listed under an LLC name, which caused a delay in previous agenda listing.)

· PBR / NRPA: No discussion.

The following Board Member / Committee Updates were provided:

· Ms. Tudor:
· The Solid Waste Committee reported that repairs to the compactor are ongoing. Temporary fixes have been implemented, and a permanent solution is currently under consideration. A special meeting has been scheduled for Thursday to further address these issues.

· The Board discussed the maintenance responsibilities and funding for the Pickle Ball and Tennis Courts. The Road Commissioner will provide recommendations on these matters. Reserve funds are available for resurfacing the courts, which serve multiple purposes but are experiencing drainage problems.

· In preparation for the town’s 250th Anniversary in 2026, members suggested forming a committee to coordinate the celebration. This committee would include various town groups and may organize events such as the Blessing of the Fleet.
· Working Waterfront Group: Ongoing discussions about policies and potential ordinances. Comprehensive plan provided to the group for reference.

· Ms. Eee:

· The Recreation Committee will hold its next meeting on November 3. The committee is planning Halloween events in collaboration with the school and GU, and has discussed contingency plans in case of inclement weather.

· Pickle Ball activities are being moved indoors to the school gym for the winter season.

· The Shellfish Committee is scheduled to meet on November 6 and will discuss the possibility of adding a hybrid meeting option.

· There is one anticipated change on the Board of Appeals, and a new member will be recruited.

· The Working Waterfront Group will schedule an upcoming meeting.

· The Conservation Commission’s next meeting is set for November 10. The commission will host a Winter Moth program at the Historical Society on November 12, which will be offered in a hybrid format.
· Ms. Goodwin:

· The Planning Board postponed the discussion regarding short-term rentals until the next meeting.

· A resident inquired about ambulance billing and insurance for the volunteer fire department. This issue has been brought up by several residents and is currently under ongoing review; it may be scheduled for discussion at a future meeting.
The Town Administrator gave a brief Update:

· Absentee voting, except in special circumstances, will end on Thursday at the close of business. The polls will be open on Tuesday from 8:00 a.m. to 8:00 p.m. The town office will be closed to foot traffic on election day.

· The town is participating in the Sagadahoc County comprehensive planning discussions, and updates will be provided as they become available.

· The town is monitoring a bill related to derelict boats; however, the text of the bill has not yet been released.

· The town is keeping track of potential impacts from a possible federal shutdown, including a possible increase in General Assistance requests, and is coordinating with the community center to provide support services as needed.

· For Thanksgiving Food Baskets, the Bath Area Food Bank is collecting canned gravy from Georgetown, and donations are due by November 17.

· IT improvements have been made to address power outage recovery for internet services by installing new battery backups, and successful tests have been completed.
The Fire Chief gave a brief Update:

· There have been 122 calls to date this year, which is slightly below the average. The department responded to 15 calls in the last month.

· All facilities and vehicles are currently in good condition.

· The department is actively discussing the purchase of a new ambulance, and a Request for Proposal will be developed.

· The rollout of the ESO program for equipment and vehicle tracking is ongoing.

· The annual hose and ladder testing has been completed.

· The pumpkin delivery to children was successful, thanks to assistance from the auxiliary.

· The issue of ambulance billing has been discussed with residents and will be addressed at a future meeting.

· Outdoor burning is allowed only on days when fire danger is low, in accordance with state recommendations and a stricter local policy. Permits are now available exclusively through the Maine Forest Service website.
The Code Enforcement Officer gave a brief Update:

· The Code Enforcement reported that he is awaiting input from the Maine Forest Service regarding tree cutting at Ipcar Preserve, although delays are anticipated. They discussed seeking objective remediation advice from Bath’s arborist or local professionals to ensure there is no conflict of interest. The Conservation Commission will clarify remediation goals at their next meeting, scheduled for November 10.
Old Business:

· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously (3-0) to retroactively approve the Appointment of Nancy Kinner as Election Warden.
New Business:

· The Board approved, in principle, the layout of an insert for Tax Bills. No additional letter regarding assessments was included this year.

· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously to approve the following slate of Committee Appointments:

· Geoff Birdsall was appointed as an Alternate to the Financial Advisory Committee (3-year term, Expiring 2028)

· Rufus Brown was appointed as an Alternate to the Planning Board (filling Bill Webster’s Unexpired Term, Expires 2030)

· David Teller was appointed as a Full Member of the Harbor Committee (filling Mike Farina’s Unexpired Term, Expires 2028)

· Kelly James was appointed as an Alternate Member of the Harbor Committee (3-year term, Expiring 2028)

The following items were available for signature:

· Various Appointment Certificates

· Two warrants for signature: Regular bills and payroll; county tax bill to be hand-delivered.
There was no further public comment. 
There was no Executive Session.
Having transacted all business before it, the Board stood adjourned. 
