SELECT BOARD, TOWN OF GEORGETOWN

Minutes for Tuesday, November 13, 2025 at 6:00 PM
A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.
The meeting was called to order at 6:01pm by Aria Eee.

A moment of silence was observed in memory of Bronwen Tudor, Chair of the Georgetown Select Board. Bronwen had recently passed away. Ms. Eee then gave a statement honoring Bronwen’s deep commitment and service to the town. Ms. Eee acknowledged the significant loss the community has experienced this year, highlighting Bronwen’s diligence, thoughtfulness, and her role in numerous committees, including the Comprehensive Plan Update, Conservation Commission, Solid Waste Harbor Committee, and others. Her integrity and dedication were praised, and condolences were extended to her husband David and her family.

Ms. Eee then called for nominations for the position of Select Board Chair for the remainder of the 2025-26 year. Ms. Goodwin moved to nominate Aria Eee. as Chair through June 30, 2026. Ms. Eee accepted the nomination, and Ms. Goodwin seconded. The vote was unanimous (2-0).
The following public comments were offered:
· Karen Cowing, on behalf of the Solid Waste Committee, expressed appreciation for Bronwen Tudor’s role as liaison, noting her influence and support in advancing committee goals. 
· David Trigg added that Bronwen was a sharp mind and an inspiration to the community.

There were no items added to the agenda. 

The Board briefly discussed the upcoming Thanksgiving week meeting, agreeing to keep the meeting scheduled for November 25th, unless pressing matters required rescheduling.
There were no scheduled appointments for the evening.
Ms. Eee moved to table approval of the minutes from October 28, 2025. Ms. Goodwin seconded the motion. The motion passed unanimously (2-0).
There were no items for review. 

Assessing Items

· Setting of Mil Rate for 2025-26 Tax Year

· The Board reviewed the tax rate calculator and discussed options for the 2025-26 tax year. The Finance Director recommended a mil rate of 6.28, resulting in an overlay of $189,624.74. Ms Eee moved to set the mil rate at 0.00628 for the 2025-26 tax year, with the specified overlay. Ms. Goodwin seconded. The motion passed unanimously (2-0).
· Setting a Commitment Date for 2025-26 Tax Year

· The Finance Director recommended November 21, 2025, as the tax commitment date, which would set the due date at January 20, 2026, with interest beginning to accrue at 8% on January 21, 2026. Ms. Eee moved to set the commitment date for November 21, 2025. Ms. Goodwin seconded. The motion passed unanimously (2-0).
The Board was provided with the following items of correspondence:
· Office of Senator Angus King, Jr. 

· Various Policy Updates 

· Happy Veterans Day Notice 

· Sagadahoc County – Notice re: Upcoming County Tax Payment Discussion

· Town of Georgetown – Office of the Clerk – Election Results
· Maine Municipal Health Trust – Notice about Insurance Rates
The Board was updated on the following continuing items:
· Receipts for pumping: 13U-009, Georgetown Community Center. Receipts are on file at the Town Office.

· PBR / NRPA:

· 06R-027, 121 Sagadahoc Bay Road (PBR)

· 13U-048, 138 Old Schoolhouse Road (PBR)

· 05R-036, 260 Marrtown Road (NRPA)

Projects noted; Board was made aware these are ongoing on the island.

Board Member / Committee Updates

· Ms. Goodwin:

· Attended the Georgetown Prepares meeting, which focused on community building for emergency preparedness. The Planning Board met and discussed the draft short-term rental ordinance. No recent meetings for the fire department and cemetery committees.
· The Planning Board discussed recent legislation allowing more dwelling units on less acreage and the potential impacts on Georgetown’s water systems
· The School Committee is scheduled to meet next week.
· Ms. Eee:

· Shellfish Committee did not meet recently. Harbor Committee and Solid Waste Committee scheduled to meet on November 20th. Conservation Commission met on November 10th and prepared for the successful winter moth program. The Conservation Potluck is scheduled for January 24th. The Recreation Committee is preparing for Holiday on the Harbor on December 6th, featuring live music, fires, and an appearance by Santa.

· . The Waterfront Committee will be meeting soon to roll out its plan, including informational meetings for the town. 

Town Administrator Update

· The Governor authorized the lowering of all flags in Georgetown in memory of Bronwen Tudor, with condolences sent to her family and the community. 
· The Town is in initial discussions with MMA regarding a special election but will announce details at a later date. 
· No date has been set for Bronwen’s memorial service. 
· The Town Administrator requested to take a vacation day next Thursday, provided tax bills are mailed; the Board approved.

There was no old business.
The Board addressed the following items of New Business:
· Ms. Eee moved to authorize the Town Administrator to attend the virtual Property Tax Academy as professional development. Ms. Goodwin seconded. The motion passed unanimously (2-0).
· Karen Cowen and Dave Polito presented recommendations for the purchase of a trash compactor. After reviewing quotations from Recycling Mechanical and Atlantic Recycling, the committee recommended purchasing a factory refurbished unit from Recycling Mechanical for $26,480, citing a favorable warranty and service terms. Ms. Goodwin moved to approve the purchase of the trash compactor from Recycling Mechanical for $26,480, utilizing the solid waste reserve fund and repair line. Ms. Eee seconded and the motion passed unanimously (2-0).
There were no items for signature. 
The Board received the following item of public comment:
· Lisa Sabatine, a member of the Planning Board, raised concerns about meeting efficiency with the addition of two active alternates and the limited table space. She noted the Board’s plan to purchase a larger table. Lisa also expressed challenges in balancing board business and educating new members and suggested considering how alternates are incorporated to maximize board efficiency.

There was no executive session.
Ms. Eee moved to adjourn the meeting at 6:42 PM. Ms. Goodwin seconded. The motion passed unanimously (2-0).
