Town of Georgetown Select Board Meeting Minutes

Tuesday, December 9, 2025
A RECORDING OF THIS MEETING IS AVAILABLE ON OUR TOWN YOUTUBE CHANNEL. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THAT RECORDING.

The meeting was called to order at 6:01 PM by the Chair Eee.

There was one item of public comment from Lisa Sabatine, who addressed the Board regarding gym access for pickleball and yoga groups, suggesting more efficient access through the Recreation Committee and expressing concerns about the current unlocking process. The Board acknowledged ongoing discussions with the School District and Town Administration to address gym access and noted the importance of accommodating community activities.
There were no items added to the agenda.
The Board held the following scheduled appointments:

· 6:15 PM – Tennis Court Reserve Fund (TOPMB) – Mark Donovan and representatives from the Town Office Property Management Board (TOPMB) presented a request to utilize up to $4,000 from the Tennis Court Reserve Fund for drainage improvements to the tennis courts. The drainage issue was discussed, including site challenges and long-term usage by various community groups. The Board reviewed project estimates and reserve fund balances. Public questions were addressed regarding the scope and impact of the project. It was ultimately moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (3-0) to authorize spending up to $4,000 from the Tennis Court Reserve Fund for drainage improvements.

· 6:30 PM – Harbor Emergency Reserve Fund (Harbormaster Hanstein) – Harbormaster Hanstein presented a request, supported by the Harbor Committee, to utilize approximately $14,588 from the Harbor Emergency Reserve Fund for the purchase of a new outboard motor for the harbormaster boat. The committee’s consensus and reserve fund sufficiency were confirmed. It was moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (2-0) to authorize the use of the Harbor Emergency Reserve Fund to purchase a new motor for the harbormaster boat.

It was moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (2-0) to approve the October 28, 2025, minutes.

It was moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (2-0) to approve the November 13, 2025, minutes.

There were no items for review.

The Board addressed the following Assessing Items:

· Municipal Valuation Return Update: The Town Administrator reported that the municipal valuation return would be completed for next week’s meeting, ahead of the state’s deadline.

· Abatement Application – 1132 Five Islands Road (Jaeger): The Board, acting as elected assessors, discussed the application regarding building valuation concerns. The Town Administrator recommended forwarding it to the Assessing Agent for further review. It was moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (2-0) to accept the Administrator’s recommendation and refer this abatement application to Mr. Van Tuinen.

The Board of Assessors’ review was closed, and the meeting resumed as the Select Board.

The Board was provided with the following items of correspondence:

· State of Maine – Dept. of Transportation Funding Notice 

· State of Maine – Cyber Funding Notice 

· Town of Woolwich – Condolences regarding Bronwen Tudor’s passing

· Patten Free Library – December Events & Calendar

· Maine Municipal Association – Risk Management Express

· Maine Maritime Museum – The Rhumb Line Newsletter 

· Funding Request Letters received from New Hope MidCoast, Spectrum Generations, Main Street Bath, and Life Flight 

Regarding continuing items, it was noted that the Town was in possession of receipts for pumping from Five Islands Lobster Company (Wharf).

The following Board Member and Committee Updates were provided:

· Ms. Eee: Reported on recent School Committee activities and ongoing lighting project discussions. No decisions were made; monitoring grant opportunities for lighting upgrades.

· Ms. Goodwin: Provided updates on Planning Board activities, including work on the Short-Term Rental Ordinance and acquisition of a new meeting table. Noted other committee meetings and community events.

The Town Administrator provided a brief update:

· Reported that tax revenues are robust and the Town will not need to utilize a tax anticipation note.

· Auditors are present in the office this week.

· Extension granted for the Working Waterfront Grant Program for the Fisherman’s Co-op.

· Distribution of DOT safety reflectors.

· Delivery of new meeting table expected.

· CMP resiliency project update: tree trimming and infrastructure upgrades scheduled for 6–8 months.

· Confirmed arrangements for upcoming Shellfish Committee meeting.

The Code Enforcement Officer provided a brief update:

· Presented recommendations for remediation at IPCAR Preserve following consultation with a land management expert; outlined a four-point plan for restoration.

· Participating in Planning Board’s work on the Short-Term Rental Ordinance.

· No other significant updates.

The Finance Director update was tabled until a future meeting.

There was no old business.

The following items of new business were addressed:

· It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (2-0) to reschedule the December 23rd meeting for December 16th.

· Committee Appointments:

· Ms. Goodwin moved to appoint Ernest Freeberg to the Solid Waste Management Committee (term expiring 2028). It was seconded by Ms. Eee and voted unanimously (2-0).

· Ms. Goodwin moved to appoint Julie Pankey to the Board of Appeals (term expiring 2029). It was seconded by Ms. Eee and voted unanimously (2-0).

· Special Election Planning:

· There was a discussion of options for filling the vacant Select Board seat. The consensus was to hold a special election rather than wait for the June election.

· The Board then reviewed a series of timelines and procedures for nomination, absentee ballots, and election day.

· It was moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (2-0) to: a) post the election notice on December 10, b) have nomination papers returned by January 12, and c) hold a Special Election on February 17, 2026.

· It was noted that ballots would ultimately be hand-counted, with arrangements for moderator and polling hours to follow.

The following items were available for signature:

· Appointment certificates for new committee members

· 2025–26 Sagadahoc County Assessors’ Return

There was an additional public comment from Lisa Sabatine, who thanked the Board for holding a special election and proposed future consideration for expanding the Select Board from three to five members.

There was no Executive Session.

Having transacted all the business before it, the Board adjourned at 7:12 PM.
