Georgetown Select Board Meeting
Approved Minutes - March 24, 2026

THIS MEETING WAS RECORDED. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THIS AND OTHER RECORDINGS. 
Ms. Eee was in attendance, as were Ms. Gravino and Ms. Goodwin. The Town Administrator was also in attendance, were the Finance Director and Fire Chief. Various members of the public attended either virtually or in person.
The meeting was called to order by Chair Eee at 7:02 PM.
A moment of silence was observed to honor the recent passing of Linda Plummer and former resident Lex Cogburn. Deep condolences were extended to their families and friends. 
Public comment was invited from those present in the room and on Zoom. 
· Philip Francis expressed concerns about the proposed short-term rental ordinance, stating it was stricter than necessary, involved a compressed  timeline, and lacked a provision to grandfather existing rentals. He emphasized the importance of considering residents' livelihoods, expected retirement income,  and requested more time for study and agreement. Other public comments were invited but none were offered at that time.
No items were added to the agenda.
The Board held the following scheduled appointments:
· 7:05 – Recess for a Board of Assessors Meeting to address one abatement 
The Town Administrator reported one abatement request for 21 White Road 8R, lot 19, owned by the Peterson family He recommended the abatement be sent to Bill Van Tuinen for further review due to new information regarding the sale price. It was then moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to accept the Town Administrator’s recommendation.
The Town Administrator noted that decisions regarding abatement requests should typically be completed within 60 days unless there is mutual agreement to extend. Several other pending abatements were discussed, and Bill Van Tuinen's efforts on behalf of the town were acknowledged.
The Board of Assessors meeting was adjourned and the Chair reconvened the Select Board meeting.
· 7:15 – Meeting with Haylee Parsons (Manager of Reid State Park) and Gary Best (Bureau of Parks and Lands, Southern Regional Manager) to discuss Maine State Park Dog Policy, Reid State Park updates, and the work being done by the Department of Defense 
Haylee Parsons (Park Manager) and Gary Best (Regional Manager) introduced themselves and presented updates regarding Reid State Park. They discussed their roles, the park's boundaries and jurisdiction, and the dog policy. The dog policy prohibits dogs on beaches from April 1 through September 30 to protect endangered shorebirds. Enforcement is based on voluntary compliance through education, with a progressive warning system leading to eviction or summons if rules are repeatedly violated. During the months when dogs are permitted, they are required to be leashed.  Gary explained that aggressive dog incidents are rare; only one reported in the last five years.
Haylee also provided an update on Department of Defense activities at the park, explaining historical munitions studies, equipment used, and cleanup efforts. No live munitions were found, and further results are pending. Interpretive programs will be held every Friday in June, July, and August, covering topics such as geology, shorebirds, tide pooling, and more. The park remains busy with over 200,000 visitors annually and is preparing for seasonal staff hiring. Ms. Eee suggested that the Georgetown Recreation Committee and the Park (or Friends of Reid State Park) consider a collaboration on the upcoming educational programs Haylee referenced. 
For the full presentation, you may review the video online.
· 7:30 – Fire Chief Update 
Chief Whalen reported on combined training with Arrowsic, the status of the dry hydrant at Charles Pond, ongoing EMS training, efforts to contact EMS billing companies, and arrival of med vaults. He reminded residents to be careful with outdoor burning and obtain permits through the Maine Forest Service website.
An upcoming discussion regarding EMS billing is  scheduled for April 16 at 7 PM at the historical society.
It was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to accept the minutes of the March 10 Select Board meeting.
The Board was apprised of the several continuing items, including the Maine Waste Discharge License renewal for 47 White Road.
Hauling Numbers were available for review.
The Board was provided with the following items of correspondence:
· DMR – Shellfish Seeding Notice
· DMR – Aquaculture Notice 
· MEMA – Emails re: BRICS Grant Funding 
· Age-Friendly Georgetown – AARP Shredding Notice 
· Age-Friendly Georgetown – Update on Scam Notice from Sagadahoc County Sherriff 
· Central Maine Power – 2026 Community Relations Calendar & Request for Community Event 
· Letter from Lisa Sabatine re: Increasing the Select Board Size 
The following Board Member and Committee Updates were provided:
· Ms. Eee –
· The County Budget Advisory Committee expects a county budget increase of approximately 10%; process to wrap up in early to mid May.
· Announced upcoming community events:
· "Get to Know Your Neighbor" event on May 3rd
· Shared comparative wage information for transfer station staff.
· Ms. Goodwin – 
· Planning Board adopted Short-Term Rental ordinance summary.
· School Committee working on 2026-2027 budget.
· AOS98 School Board approved its budget.
· Fire Department reported on ambulance options and behavioral emergency training.
· Ms. Gravino – 
· Property Management Board planned maintenance activities and improvements.
· Malden Island lease language approved, to be signed later this spring.
The Town Administrator gave a brief update on the following items:
· Maine Revenue Services audit scheduled for March 31 at 9:30 AM.
· Flying Point Cemetery maintenance obligations discussed; permission to be sought from Nature Conservancy.
· JA Prior Seguinland LLC abatement appeal before Sagadahoc County BAR scheduled for March 31 at 10:00 AM.
· Software updates completed; Trio web and sketching live.
· April 1 deadline for new property exemptions.
· ARPA reporting due in April.
· Nomination papers available until April 10; all incumbents have pulled papers, no challengers so far.
The Finance Director gave a brief update on the following items:
· February financials sent out; draft budget available for review.
· Four accounts went to foreclosure; efforts ongoing to locate one of the owners.
· Comparable numbers from neighboring towns provided for wage comparison.
· Shared comparative wage information for transfer station staff.
The Board addressed the following items of Old Business:
· Lighting Project Update - Efforts to obtain bids from local electricians ongoing; may proceed with Affinity proposal if no local bids received.
· Working Waterfront Work Group - Community information night held; draft ordinance deadline April 15.
· Short-Term Rental Ordinance Discussion - Board decided to hold on to the proposed short-term rental ordinance for further discussion due to the community feedback of  questions and concerns. Questions noted involved the treatment of  campgrounds, development of registry forms, fee schedules, public notice of the proposed ordinance, and potential impacts on residents and businesses. The public hearing for ordinances is scheduled for May 5. It was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to hold the STR ordinance for further discussion until the first meeting in April.
The Board addressed the following items of New Business:
· Draft Budget Review - Initial draft budget review began; FAC to present formally on April 28.
· Spirit of America Award - Board will decide on recipients at the April 14 meeting; past recipients list to be provided.
· Lawn Seeding Project - Approval sought to solicit quotes for lawn seeding, due to emergency repairs affecting the lawn. It was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to allow Town Administrator to seek quotes for the lawn seeding project.
· Comprehensive Plan Check-In - Ms. Eee has  reviewed the Town’s goals set in the 2021 comprehensive plan and she will provide the Board and Town Administrator a draft plan for next steps  at a future  meeting, likely in May.
· Board of Appeals Appointment – It was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to appoint Julie Pankey as a full member of the Board of Appeals.
The Cemetery contract for mowing was presented for signature.
The Board received the following items of public comment:
· Lisa Sabatine expressed concern about Select Board workload and the process for increasing board members, requesting clarification on whether the Board could put the question to the town at the June election.
· Pam Gunnell clarified that the proposed short-term rental ordinance does not ban short-term rentals and emphasized the need for an informational meeting.
· Bob Trabona explained that a registry form would be developed after Select Board review of the ordinance.
· Philip Francis asked for more clarity on the rationale for the ordinance and requested studies/data before adoption by the Town.
· Luke Cellier expressed concern about the impact of the ordinance on his short-term rental cabins and campsite, and the lack of transparency about the process and  permitting fees.
· Geoff Birdsall supported Lisa's comment about expanding the Select Board and suggested a proclamation for the working waterfront instead of an ordinance.
It was then moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to enter Executive Session pursuant to 1 MRS section 405 6 (A) regarding personnel. Following the Executive Session, it was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to implement a 3% COLA for all transfer station employees and include a 4% increase in the budget line to fund any potential  merit increases earned by  town employees (to be awarded after review and evaluation following town meeting).
Having transacted all the business before it, it was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to adjourn the meeting at 9:49 PM.

