Georgetown Select Board Meeting
Approved Minutes - April 14, 2026

THIS MEETING WAS RECORDED. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THIS AND OTHER RECORDINGS. 


Ms. Eee, Ms. Goodwin, and Ms. Gravino were present. The Town Administrator, Finance Director, and members of the Financial Advisory Committee were also in attendance. Various members of the public attended in person and via Zoom.

Chair Aria  Eee called the meeting to order at 7:01 p.m.

At the beginning of the meeting, the Board advanced discussion of the proposed short-term rental ordinance (STR) from Old Business due to the high level of public interest. The Chair summarized the background of the ordinance process, including Planning Board work, prior community outreach, and public input received at the April 8 meeting and previously by email.

Board members discussed concerns that following community feedback, the draft ordinance lacked sufficient supporting data for some of its provisions; it those provisions would apply to existing STRs, without enough lead time for owners to financially prepare; it would impose stricter standards on short-term rentals than on other housing stock, and had generated substantial public disagreement with the proposal. Members expressed interest in additional research, broader stakeholder engagement including current STR owners, and a possible future working group if the issue is revisited.

It was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to indefinitely table the Draft Short Term Rental Ordinance. 

For that full discussion, you may view the recording on YouTube.

The following items of public comment were offered: 
· Mandy Winne noted support for the idea of a registry and a working group with more short-term rental owners involved. She said her experience selling a home showed strong demand from out-of-state cash buyers, including buyers interested in converting year-round homes into short-term rentals, and she urged the town to explore lawful ways to discourage that shift.
· Chris White thanked the board for listening to town input and acting on community feedback, calling that responsiveness commendable.
· Clara Evans thanked the board for recognizing that more information was needed. She suggested the planning board may need clearer direction from the Select Board, offered ideas for improving communication such as mailers or a town news board, and said the recent discussion showed that residents have more in common than they may think.
· Tiffany Dumas encouraged more people to get involved in town affairs and said the community should move away from thinking in terms of sides. She proposed making town groups and volunteer opportunities more visible, including an informational webpage with names and faces, and offered to help, including to take photos of our current elected officers and community volunteers.
· Jenn Dobransky addressed misinformation in the Zoom chat and expressed  her belief based upon MMA training she’s received as an elected official that none of the board members has a conflict of interest to consider the proposed STR ordinance, noting that a qualifying conflict would require a financial interest meeting a specific percentage threshold.
· John Thibodeau said many people who opposed the ordinance appreciated the Select Board’s willingness to listen. He added that residents did not think the issue was being rushed, but concern grew once they saw the wording and its possible financial impact.

Following public comment, a citizen petition initiated/submitted by Lisa Sabatine intended to increase the size of the Select Board from three members to five was added to the agenda under New Business.
The Board held the following scheduled appointments
· At approximately 7:05 p.m., the Select Board recessed briefly to convene as the Board of Assessors. It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to approve a veterans' exemption for Jennifer K. Stanley.
· At approximately 7:15 p.m., the Board resumed the Select Board meeting and received the Financial Advisory Committee draft budget presentation.

It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to table the minutes of March 24 and the minutes of April 8.

Related to continuing items, the Board was informed of a permit by rule application on Bareneck Island (01R-035).

The Board received the 2025-26 Final Planning Board Permit Listing for the last year for review.
The Board was provided with the following items of correspondence:
· Senator Denise Tepler newsletter
· Maine DOT response to joint letter with Arrowsic
· Town of Georgetown new Transfer Station brochure
· Age Friendly Georgetown notice regarding a free medical and dental clinic
· Maine Municipal Association RMS Express

The Town Administrator reported that the State is working on scheduling a public meeting in Georgetown regarding the road raising project and that May 5 was being held tentatively pending confirmation.
The following Board Member and Committee Updates were provided:
· Ms. Goodwin: Reported on Fire Department updates, including the upcoming EMS billing information night and upcoming department training. She also noted her recent FAC attendance, and the rescheduled school committee meeting.
· Ms. Eee: Reported on Recreation Committee planning for the May 3 Get to Know Your Neighbor event, Sagadahoc County budget committee timing, and upcoming county budget hearing and approval dates. Additional updates included the Board of Appeals becoming fully staffed and preparing for its first appeal, and the Working Waterfront group having completed its informational meeting and submitted ordinance materials for legal review.
· Ms. Gravino: Reported on Shellfish Conservation Committee work including seed clam ordering, water quality testing, signage related to animal waste, DMR dredging notice, and monitoring of conservation closures; Conservation Commission work including cleanup events, playground coordination, well testing, and amphibian monitoring; and TOPMB review of the Old Stone Schoolhouse and volunteer support.

The Town Administrator gave a brief update. He reported on possible post-town-meeting scheduling for an OBD discussion with the DEP, a job opportunity for lighthouse keepers at the Seguin Island lighthouse station, the Georgetown Central School community supper, the Working Waterfront ordinance review process, candidate filing status, a recommendation for a Zoom-only candidates night with accommodations available if needed, ongoing deed work and map preparation, and plans to record the EMS information night for YouTube.

The Finance Director gave a brief update. She reported that the March financials were in line with expectations, the 2024-25 audit had not yet been received, quarter-end reporting had been completed, and personnel leave balances had been updated.

The Board had the following items of Old Business before it:
· Ongoing Discussion re: EMS Billing - No action taken. The Board reminded the public of the Community Information Night scheduled for Thursday April 16 at 7:00 p.m. at the Historical Society.
· Determination on Lighting Project from Energy Audit – The Town Administrator  reviewed the Affinity Lighting proposal for upgrading lighting at the Town Office in coordination with similar work at the school. Discussion included cost savings, warranty coverage, environmental benefits, and unsuccessful attempts to obtain competing local quotes. It was then moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to accept the Affinity Lighting proposal and authorize the Town Administrator to sign the agreement.
· Memorandums of Understanding - The School / Town memorandum and Tri-Party memorandum involving Recreation, Conservation, and TOPMB remain in progress. No action taken.
· Spirit of America 2025 Designation – It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to nominate David Polito and Emily Herman for the 2025 Spirit of America Award.
· Comprehensive Plan Check In – Given the press of time-sensitve business, discussion was deferred to a future meeting.
· Planning Board – Draft Short Term Rental Ordinance – This discussion occurred  at the outset of the meeting. It was later moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to cancel the scheduled April 28 community discussion on short-term rentals, as the proposed ordinance will not be placed on the June 13 Town Meeting warrant.

The Board addressed the following items of New Business:
· Initial Budget Deliberations - The Finance Director and Chair of the Financial Advisory Committee presented the draft 2026-27 budget. Discussion covered revenue assumptions, reserve funds, software and equipment costs, health insurance, reassessment planning, transfer station operations, road work, shellfish and recreation budgets, cemetery funding, county and school budget timing, and other municipal budget items. No formal budget vote was taken, and it was noted that the Select Board members had attended several of the FAC meetings throughout the year, so were familiar with this year’s budget work. 
· Front Lawn Seeding - The Board reviewed a quote from Savoie and Sons in the amount of $2,125 for front lawn restoration following winter electrical work. It was then moved by Ms. Eee , seconded by Ms. Goodwin, and voted unanimously to accept the quote from Savoie and Sons for front lawn seeding.
· Town Report Cover Designations - The Board received submitted photographs for the town report cover and inserts. Members agreed to review their preferred selections and send feedback to Tyler by the end of the week. No formal vote was taken.
· Citizen Petition - The Board reviewed the citizen petition submitted by Lisa Sabatine seeking to expand the Select Board from three to five members. Tyler reported that the Town Clerk had verified 84 valid signatures, exceeding the required threshold. It was then moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to send the citizen petition to legal counsel for review.
The following items were available for signature:
· 2025 Spirit of America Resolution
· Veterans' Exemption, as approved
Prior to adjournment, these public comments were offered:
· Terry Taylor thanked Mary for being indispensable in the budget-development process.
· Suzanne Andresen introduced herself as a candidate for the House of Representatives for the district and said she was attending to see what was happening in town.
· Chief Whalen thanked Mary and Terry for their work with the FAC, and expressed some disappointment  with the budget-review process. He explained that  he would have liked a chance to respond to the FAC’s recommendation before that  recommendation to reduce the fire department’s proposed budget was submitted to the Select Board for its consideration and decision. The specific reduction included  a proposed third administrative day per week.
There was no Executive Session

It was moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to adjourn. The meeting was adjourned at 9:19 p.m.

