Georgetown Select Board Meeting
Approved Minutes - April 28, 2026

THIS MEETING WAS RECORDED. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THIS AND OTHER RECORDINGS. 

Ms. Eee was in attendance, as were Ms. Goodwin and Ms. Gravino. MORE
Chair  Eee called the Select Board meeting to order at 7:01 p.m.
The Board observed a moment of silence in memory of John “Nick” Stone III, a longtime McMahan resident and community contributor. The Board also recognized Spirit of America award recipients Emily Herman and Dave Polito and noted the upcoming announcement of Georgetown’s 2025 Citizen of the Year.
The Board also indicated that it had disabled the meeting chat function on Zoom because 1) the chat is not public comment; 2) it is difficult to monitor chat while the Board members and Town Administrator are conducting their meeting; 3) it is disruptive when attendees call out what is in the chat during the meeting.  Members of the public were encouraged to utilize the two public comment opportunities at beginning and end of each Board meeting to express their thoughts. 
The following items of public comment were offered:
· Luke Cellier indicated he wished to comment later in the meeting after ordinance discussion. 
· David Trigg commented on his  concerns related to the disabled  meeting chat and earlier discussion of the short-term rental issue.
At 7:05 p.m., the Select Board recessed and reconvened as the Board of Assessors. The following items were addressed:
· The Town Administrator recommended that the abatement requests for 689 Bay Point Road and 46 Stevens Lane be forwarded to the assessing agent for review. It was then moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to send the abatement requests for 689 Bay Point Road and 46 Stevens Lane to the assessor.
· The Board also discussed the JA Prior Seguinland LLC property on Seguinland Road following a County Board of Assessment Review decision reducing the land valuation by $288,800. It was then moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to abate the taxes for the property for the current tax year consistent with the County Board of Assessment Review findings and adjust the valuation accordingly. It was also determined that an administrative abatement would be brought forward to the next meeting.
The Board of Assessors meeting concluded, and the Select Board reconvened at 7:13 p.m.
It was moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to approve the March 24th minutes. 
It was moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to approve the April 8th minutes. 
It was moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to table the April 14th minutes. 
Relative to continuing items, the Board was informed of a receipt for pumping from the Hymels on Old Schoolhouse Road. The Town Administrator also reported on a Permit by Rule filing for Sam Crosby on behalf of the Georgetown Fisherman’s Co-Op related to the January 2024 storms.
The signed contract for Affinity Lighting was provided for review.
The Board was provided with the following items of correspondence:
· Office of U.S. Senator Angus King, Jr. – Various funding notices were received
· Maine Department of Transportation – Notice of an upcoming public meeting (May 5)at Georgetown Central School regarding Route 127 road raising in Arrowsic was received; Tyler clarified that this is not a meeting about paving Route 127, though paving is expected to begin in May.
· Sagadahoc County – Updated notice regarding the Spirit of America Award ceremony was received.
· Maine Municipal Association – Information on an upcoming technology conference was received.
· Age-Friendly Georgetown – Notice regarding the propane/heating oil purchasing group was received.
The following Board Member and Committee Updates were provided:
· Ms. Eee reported on the Sagadahoc County budget process, noted the upcoming public hearing, provided updates on the Board of Appeals, and highlighted the upcoming Get to Know Your Neighbor event.
· Ms. Gravino reported on Earth Day cleanup activities, Planning Board work with town counsel on draft ordinances, and Town Property Management Board updates including volunteer work at the Old Stone Schoolhouse, dock repairs, electrical checks at Five Islands, and the five-year lease renewal for Malden Island dock use.
· Ms. Goodwin reported on the school committee meeting, including their recent budget approval, a special education technician hire, school boiler concerns, and upcoming school events. Ms. Goodwin also provided a brief Planning Board update which included a reference to their recent site visit and a discussion of permit applications and ordinance revisions.
The Town Administrator gave a brief update. He reported that Bill Van Tuinen had been in town for assessment-related work; reminded residents that mooring fees are due April 30 and double on May 1; noted possible future attendance at a property tax school in Waterville; and provided an update that Dale Savoie is expected to begin seeding-related work at the Town Office front lawn in May after completing tennis court work.
The Finance Director gave a brief update. She reported that the school budget has been incorporated into the town budget, property deeds are complete except for splits, Town Clerk Angie Mead is being added as a secondary signer on checking paperwork, and the 2025 audit is pending completion by the auditor after receipt of school information, with delivery anticipated by the end of June. In answer to a Board member question, Mary confirmed that the Town and School District utilize the same auditors for their work, so the auditors should be able to seamlessly access that information. 
The Fire Chief gave a brief update. Chief Whalen reported that Engine 3 is temporarily out of service for a coolant leak repair; a small propane leak at the station was fixed the same day it was discovered; the ambulance billing information night was well attended though community questions about that process remain; the department has handled approximately 32 calls year-to-date; an RFP for a new ambulance is being finalized; and a live fire training with mutual aid partners is being planned for the end of the month.
The Board addressed the following items of Old Business:
· Ongoing Discussion re: EMS Billing / Follow Up from Community Information Night: Following some discussion and the Fire Chief’s update, the Board agreed the issue appears not to be   ready for adoption. Instead, Board members  favored an advisory, non-binding Town Meeting article to gauge public sentiment on this issue. It was then moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to direct the Town Administrator to work with town counsel to draft an advisory warrant article regarding EMS billing.
· Memorandums of Understanding: Updates were noted regarding School/Town, Tri-Party, Conservation and Community Center, and Conservation/School memorandums of understanding; no action taken.
· Comprehensive Plan Check In: Given the press of time-sensitive Town Meeting-related business, this item has been deferred until after town meeting.
· Working Waterfront Ordinance: The Board reviewed counsel’s revisions.
Motion: Moved by Ms. Eee, seconded by another Board member, to accept legal counsel’s revisions and send the ordinance to public hearing. Vote: Approved 3-0.
· Ordinances
· Building and Demolition Permit Ordinance: The Board reviewed with  Planning Board members (Bob Trabona and Rufus Brown) some revisions their board and Town counsel drafted during two prior planning board meetings.  Following discussion, and in order  to allow more time for community feedback and policy discussion, the Select Board deleted  language in the secondary dwelling unit section concerning the two-acre requirement outside the designated growth area. The Select Board also deleted  the sentence prohibiting rental of certain SDUs. On motion by Ms. Gravino, seconded by Ms. Goodwin, the Board accepted the revised draft and , approved the proposed for inclusion at public hearing . On a second motion by Ms. Gravino, seconded by Ms. Goodwin, the Board voted unanimously to delete the sentence beginning “outside the designated growth area” in the secondary dwelling unit section and to delete the final sentence restricting rental of certain SDUs. On a third motion by Ms. Gravino, seconded by Ms. Goodwin, the Board voted unanimously to send the Building and Demolition Permit Ordinance, as revised, to public hearing.
· Minimum Lot Size Ordinance: Ms. Goodwin moved to incorporate the revisions and send the Minimum Lot Size Ordinance to public hearing. Ms. Gravino seconded the motion, and the motion was approved unanimously.
· Shoreland Zoning Ordinance: Ms. Goodwin moved to accept  the revisions and send the Shoreland Zoning Ordinance to public hearing. Ms. Gravino seconded the motion, and the motion was approved unanimously.
The Board addressed the following items of New Business:
· Draft Budget Deliberations: The Board reviewed the draft budget in detail. The Board discussed the county tax placeholder, school reserve funding, social service requests, and the fire department staffing request. The full discussion is available on YouTube.
· It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to increase the school facilities reserve fund to $10,000.
· The Board also agreed, by consensus, to accept the FAC recommendations for social services donations. 
· It was moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to accept the Finance Advisory Committee recommendation for the volunteer fire department budget and fund two days per week of fire/EMS administrative maintenance coverage. 
· It was then further moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to send the draft budget to public hearing. 
· Town Report Designations: After reviewing finalists, the Board selected entry number 8 by consensus, a lobster pot still life by Marcus Parsons, for the town report cover.
· Citizen Petition: The Town Administrator reported that legal counsel confirmed the petition met statutory requirements. It was then moved by Ms. Eee, seconded by Ms. Gravino, and voted unanimously to include the citizen petition on the annual town meeting warrant rather than hold a separate special town meeting.
· Setting the date for Candidates’ Night, Times for Public Hearings: The Board set Candidates’ Night for June 1, 2025, as a Zoom-only event with Nancy Kinner moderating. The Board also set the start time of the budget public hearing for May 14 at 6:00 p.m.
The following items were available for signature:
· Cemetery Deed
It was moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously to enter executive session pursuant to 1 M.R.S. Section 405(6)(A) regarding personnel. The Board exited executive session at 10:37 p.m. No action was taken.
It was then moved by Ms. Gravino, seconded by Ms. Goodwin, and voted unanimously to adjourn. The meeting adjourned at 10:37 p.m.
