SPECIAL SELECT BOARD MEETING
Minutes for Wednesday, April 8, 2026

THIS MEETING WAS RECORDED. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THIS AND OTHER RECORDINGS. 

Ms. Eee was in attendance, as were Ms. Gravino and Ms. Goodwin. The Town Administrator was also in attendance. Over 80 community members attended either virtually or in person.
The Special Select Board Meeting was called to order at 7:00pm by Chair Eee. The meeting was held both in person and via Zoom. 
The Chair welcomed attendees and provided an overview of the evening’s agenda and the STR (short term rental) proposed ordinance process:
· Recap of previous meetings, including the Georgetown Affordable Housing Initiative at GHS two years prior, which discussed housing affordability and community resources.
· The Planning Board was tasked with distributing a community-wide short-term rental survey. Approximately 450-500 responses were received and analyzed.
· Based on survey data, the Planning Board was asked to draft a registry and accompanying ordinance (to implement the registry) for consideration.
· Additional community feedback was solicited via social media and local networks, leading to the scheduling of this special meeting and a larger informational meeting on April 28th at the school gym (6:30 PM).
· The Chair emphasized transparency and invited further questions and feedback, reiterating that no final decisions have been made regarding the ordinance or its inclusion on the town warrant.
The Select Board invited public comment from attendees – both in person and by Zoom. Members of the public speaking included: Chris Dumas, Tiffany Dumas, Chris White, Marcus Headley, Clara Evans, Chris Martin, John Thibodeau, Susie Wren, Luke Cellier, Jaana Sheehan, Willa Abel, Jim Coombs, Kris Coombs, and Loren Francis. Public comment lasted over an hour, and all comments can be viewed online.  All but one of the comments raised concerns about the proposed STR ordinance.
The Board then held a Discussion regarding the Draft Short Term Rental Ordinance. 
· The Chair and Planning Board members responded to questions regarding survey data, ordinance intent, fees, and resource concerns.
· Clarification was given on the draft status of this ordinance and the deliberate, methodical process being undertaken.
· The Select Board assured attendees that no fees have been set and that any future fees would be nominal and intended to cover administrative costs.
· Further community engagement was encouraged, with assurance that all feedback would be considered before next steps on  the proposed ordinance.
· Options for a tiered fee system and incentives for local owners were discussed.
· The importance of maintaining a respectful and inclusive process was reiterated.
The Board then discussed the following items:
· Upcoming Meeting Dates:
· Informational meeting regarding Short Term Rentals scheduled for April 28th in the School Gym (6:30 PM).
· Town Meeting scheduled for June 13th.
· The Select Board discussed posting submitted public comments and correspondence on the agenda for transparency, with considerations for privacy and consent ahead of the April 28th Informational Night. 
· Proposed  registry forms (drafted by  the Planning Board) for short-term rentals were reviewed; these will be made available online as drafts.
· On a motion from Ms. Goodwin, seconded by Ms. Gravino, it was voted unanimously to send the Draft Working Waterfront ordinance to the Board’s legal counsel for review.
· On a motion from Ms. Gravino, seconded by Ms. Goodwin, it was voted unanimously to send the following ordinance revisions from legal counsel back to the Planning Board: Building and Demolition Permit Ordinance, Minimum Lot Size Ordinance, and Shoreland Zoning Ordinance.
· Budget presentations and ordinance hearing dates were confirmed for upcoming meetings. On a motion from Ms. Gravino, seconded by Ms. Goodwin, it was voted unanimously to move the Ordinance Public Hearing date to May 26, at 6:30pm, in the Georgetown Central School Gymnasium. This change was enacted to provide additional time for the community to review the various proposed ordinances prior to the public hearing. 
Following Board business, the Board heard additional public comments from David Trigg, Susie Wren, and Chris Martin.
The meeting was adjourned at 9:12 PM. The Chair thanked all participants for their attendance and contributions, noting upcoming meetings and opportunities for continued community input.

