SELECT BOARD, TOWN OF GEORGETOWN
THIS MEETING WAS RECORDED. YOU CAN VISIT WWW.YOUTUBE.COM/@GEORGETOWNME TO VIEW THIS AND OTHER RECORDINGS. 
Chair Eee was in attendance, as were Ms. Goodwin and Ms. Gravino. The Town Administrator was in attendance, as was the Finance Director. There were various members of the public in attendance (via Zoom).
Meeting was called to order by Chair Eee at 7:02 p.m.
There was no public comment. 
There were no added to the agenda.
The Board held the following scheduled appointments:
· 7:03 p.m. - The Select Board recessed and convened as the Board of Assessors.
· For Map/Lot 9R-17A, JA Prior Seguinland LLC, Ms. Goodwin moved to reduce the land valuation by $288,800 and abate taxes in the amount of $1,839.30; seconded by Ms. Gravino; voted unanimously.

· Ms. Eee moved to certify the Town's certified ratio at 100%; seconded by Ms. Gravino; voted unanimously.

· The Board of Assessors adjourned at 7:08 p.m., and the Select Board reconvened at 7:08 p.m.

· The Town Administrator, on behalf of the TOPMB, updated the Board on the sinkhole near the wharf entrance. Temporary repairs in the amount of $3,975 may be handled within the committee budget; no Select Board action was required.

· Town Counsel Kristen Collins joined the meeting for discussion of the citizen petition to expand the Select Board from three to five members. Counsel reviewed possible advantages and disadvantages, including increased representation, quorum flexibility, vacancy concerns, meeting management, and impacts on the Town Administrator form of government. The Board indicated that additional public information would be developed ahead of Town Meeting. Her full presentation is available on YouTube.
Minutes:
· Minutes of April 14: Ms. Goodwin moved approval; seconded by Ms. Gravino; voted unanimously.
· Minutes of April 28: Ms. Goodwin moved approval; seconded by Ms. Gravino; voted unanimously.

Relative to continuing items, the Board was advised that a Natural Resources Protection Act application for a new dock on Bareneck Island was received and will appear on the next agenda.
Review:
· April Financials: Reviewed as circulated by the Finance Director.
· Updated Permit Listing: Reviewed as circulated.

The Board was provided with the following items of correspondence:
· Office of Senator Denise Tepler - Newsletter reviewed.
· Maine DEP - MELS notice reviewed.

· Sagadahoc County Sheriff's Department - incidents report reviewed.

· Maine Municipal Association - HR & Management Conference notice reviewed.

· Maine Citizens' Assembly on Education notices reviewed.

· GCS and Clara Evans - possible grant regarding gym acoustics reviewed.

The following Board Member and Committee Updates were provided:
· Ms. Eee: Reported on the Get to Know Your Neighbor event, Board of Appeals activity, and the Sagadahoc County assessment amount of $1,535,767.
· Ms. Goodwin: Reported on Planning Board matters, the school budget hearing, and the Fire Department meeting, including permit applications, the Ledgemere platform approval, concern over per-pupil school costs, the May 23 plant sale, officer nominations, the search for a treasurer, and EMS billing discussion for Town Meeting.

· Ms. Gravino: Reported on the Shellfish Committee and Conservation Commission, including the shellfish seeding project, reopening of the east branch of Robinhood, the search for a deputy warden, community cleanup, groundwater well sampling, and the Big Night amphibian monitoring program.

Town Administrator Update: Updates were given on absentee voting, Route 127 paving, the May 15 town budget hearing at 6:00 p.m., the May 26 ordinance hearing at 6:30 p.m., Zoom chat policy, recent Trio software issues affecting registrations, and a future proposal to support FOAA training for boards and committees.
Finance Director Update: Mary reviewed the April financials and upcoming budget hearing. She requested approval to remove school balance sheet items from the Town balance sheet while retaining them in the consolidated audit presentation. Ms. Eee moved to follow the recommendation of the Finance Director and auditors to remove school balance sheet items from the Town balance sheet; seconded by Ms. Goodwin; voted unanimously.
The Board addressed no old business.
The following items of new business were addressed:
· Schedule Special Meeting: A special meeting for personnel executive session was scheduled for May 21, 2026 at 10:00 a.m.
· Change of Select Board Meeting Times: The Board agreed that regular Select Board meetings will begin at 6:00 p.m. starting in June and continue until September, when the time will be revisited.

· Town Meeting - Housekeeping Items ahead of 5/26:

· Time to Start?: The Board discussed a 9:00 a.m. start time for the business meeting on June 13, with informational tables potentially opening earlier.

· Moderator: Nancy Kinner agreed to serve, subject to election by the voters present.

· Update on Warrant: Staff reported that the annual warrant was in progress and expected to be ready for approval on May 26.

· Others / TBD: Additional public information on the citizen petition regarding Select Board expansion will be developed ahead of Town Meeting.

The following items were available for signature:
· Cemetery Deed signed.
· Board of Assessors documents signed.

Public comments were received from Lisa Sabatine and Pam Gunnell regarding the proposal to expand the Select Board from three to five members. Their comments addressed election history, civic participation, representation, workload distribution, resiliency, and diversity of viewpoints. Town Counsel added examples of Maine towns with five-member boards and populations under 2,000.
Pursuant to 1 M.R.S. §405(6)(E), Ms. Goodwin moved to enter executive session for consultations with legal counsel; seconded by Ms. Gravino; voted unanimously. The Board entered executive session at 9:36 p.m. and returned to open session with no action taken.
Ms. Eee moved to adjourn at 9:46 p.m.; seconded by Ms. Gravino; voted unanimously.
