
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: February 12, 2026
via zoom  
PRESENT: 

Karren Cowing, Ernie Freeberg, Alison Freeman, David Polito, Kate Toner, Sharon Trabona, Jim Coombs, Transfer Station manager, Terry Taylor, Financial Advisory Committee representative, Aria Eee, Select Board liaison, and Katie Goodwin, Select Board member.
PUBLIC COMMENT: 

Dave Polito noted that the Committee had received public comment in written form from Frank McDonald. Dave read the letter into the minutes (see addendum). The Committee will address the concerns presented at the next month’s meeting.
MINUTES:

Alison Freeman moved, and Dave seconded accepting the January 8, 2026 minutes, as written. The motion passed unanimously.
FISCAL:

Jim provided the recycling amounts for 2025: 6,610 pounds to Goodwill, 320 pounds to the Human Society, 191 pounds batteries to Call2Recyle, and 50 pounds (car batteries) to VIP. 
Terry Taylor, Financial Advisory Committee (FAC) representative, asked the Committee to review the FAC’s proposal. Terry said the budget will be finalized next month. The Equipment Reserve Fund is still showing $25,000, although the replacement of the compactor has been completed. The Town has not yet received the invoice for the installation. Once the invoice is paid, the Equipment Reserve Fun will be zero. 
The Committee drafted the solid waste management budget for July 1, 2026-June 30, 2027. 

· Contingency - $2,000

· Equipment Reserve Fund (expected or forecasted costs in the future)– $6,000 

· Dave noted that the last compactor lasts 30 years with a few repairs. The new refurbished compactor should last another 30 years. 
· Arie Eee asked about the pad under the metals. Usually once a year additional gravel is placed there. This has been taken from the maintenance and repairs line item. If the DEP required building up the base under the gravel, the cost may place it in this line.

· Jim mentioned the placement of Jersey barriers to control metal being pushed into the tree line. This is another cost that would likely fall in this line.

· Terry suggested keeping $4,000 in the Equipment Reserve Fund. Alison thought the “office” building should probably be replaced. Dave said that replacing the office would likely run $20,000-$30,000. Dave thought repairs, such as replacing the floor would be sufficient to keep the building functional. 
· General Operations (includes mowing of the old landfill) – $2,600

· Ernie Freeberg asked what items fall into this line item. Besides the mowing, this line is used for small purchases that do not fit in other line items.
· Licensing Fees (SPO, DEP) - $800

· One fee has been paid, but one is paid later in the year.
· Maintenance and Repairs - $4,000
· Dave thought this line item could be reduced by a small amount. He thought reducing it to $4,000 is a reasonable amount. 

· Phone and Internet - $1200 

· The axiom bill has increased $95.50 per month so $1200 is necessary.
· Safety Equipment - $500

· This line item is used for boots, gloves, and vests/T-shirts for staff.

· Alison reminded Jim that it can also be used to purchase containers for damaged batteries, absorbent material for oil spills or other clean up.
· Training – $100
· Alison thought employees should be attending the MRRA Conference. Kate asked what MRRA is. It is the Maine Resource Recovery Association, a trade organization that includes vendors and other organizations/businesses that address many issues related to solid waste disposal.
· The DEP training is now done online and has been free.

· Station Attendants – $88,331 (last year’s budget plus 3%)
· Terry said the Select Board will determine the COLA for wage increases. 

· Terry said there were 3 holidays that need to be accounted for in the wages.

· If an increase in the salaries beyond the COLA is provided, then this line would increase further. Jim said increasing wages is not a current issue with staff, but it is looming in the background. 
· Aria asked about substitutes. The Transfer Station (TS) has one regular sub. If additional subs are needed, Jim Coombs asks volunteers who have offered to work. 
· Aria said the Select Board will be doing performance reviews this year. Jim said that he has had 2 performance reviews in his tenure at the TS. 

· Utilities – $1300

· Alison thought this covers the CMP bill only, which ranges from $85 in the summer to $140 in December and January. 

· Solid Waste Disposal – $119,000 
· Terry presented a 15-year review of the tonnage for the compactor and bulky waste. Solid Waste tonnage has not increased, and bulky waste tonnage has increased some.
· Hauling and Tipping Fees will stay the same at $270 per trip for both bulky and compactor for next year.
· Solid Waste - $133 per ton (this provides a 5% increase in tonnage and a 10% increase in cost)

· Bulky waste - $157 per ton (this provides for a 10% increase in tonnage and 10% increase in cost)

· Household Hazardous Waste - $4,000

· Alison says this expense has not been consistent over the years with large increases some years and then decreases.
· Recycling Contract - $16,382.81 ($16,383)


· The Town received the Lincoln County Recycling contract, so this cost is fixed.
· Universal Waste – $3,000
· The Town has only spent 25% of the current budget. Jim said it is hard to predict this amount. 
· Dave suggested reducing this line to $3,000. The Committee members were comfortable decreasing this line item.
· Capital Improvements – $0
· Dave asked the difference between capital improvements and maintenance and repairs. Aria said is it an improvement versus maintenance. Does it increase the value of the item? An example would be paving the entire TS would be a capital improvement while replacing a rusty dumpster would fall in the equipment reserve fund. 
· Alison suggested a dumpster inspection to determine if any of the ones the Town owns are likely to need replacing. Jim said the ones owned are relatively new. 

· Terry noted that if the purchase or improvement is going to happen in the next fiscal year, it is capital improvement. If it is for later in the future, it is equipment reserve fund. 
· The Committee did not foresee any capital improvements for 2026-27.
OPERATIONS:

Dave explained the new compactor was installed. Jim said the staff is liking the new machine. Once the installation was done there were a few issues that Dave called the company to address. A technician came and resolved all of them except access to the control electrical panel. Winter Cucuzzo, who Dave said has been easy to reach and agreeable to work with, explained to Dave that the control panel needed a certain space from ???? Dave determined the panel can be accessed by going over the compactor. Dave thanked Ernie for meeting the installation crew on the day it was installed. Dave is okay with paying the invoice when it is received. 

ORDINANCE:

Dave has measured vehicles and trailers for a maximum length to back up to the bulky waste and leave room for other vehicles to drive by. He concluded the total length cannot be more than 34 feet (vehicle and trailer including a ramp). Jim was reluctant to put a length limit in the ordinance. He would prefer to make it a policy and inform residents. If the Committee was to make this ordinance amendment it would have to done no later than the next meeting (March 12th) and immediately sent to the Select Board.

Kate suggested painting a line on the pavement depicting the maximum length. Alison suggested a compromise (between an ordinance amendment and a policy) of adding the vehicle length to the brochure for the present. Ernie supported the addition to the brochure and see how it works this year.  
OTHER:

Sharon brought up the Town Report for 2025-26. Ernie volunteered to write the report. Alison
will provide Ernie with the recycling numbers and other information that is included in the

report. Kate volunteered to write an article for the Tide (due by March 1st).  Karren Cowing will 

provide Kate with a few examples of Tide articles. 
Alison pointed out that in Frank McDonald’s letter that only green permit stickers should be used. She said that was in the brochure and suggested that should be noted in the Tide article. 

Ernie said the Planning Board is addressing the short-term rentals (STRs), but so far, the Planning Board has not decided whether to address waste disposal for STRs. Alison said she has been attending the Planning Board for that reason: to represent the concern the Committee has for the stress STRs place on the TS. Katie Goodwin said the Planning Board is cognizant of the waste disposal with STRs, but the Planning Board is dealing with a lot of complicated components to the potential ordinance.  

PUBLIC COMMENT: 
No public comment.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, March 12, 2026 at 7:00 PM. 

Sharon moved and Alison seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


