
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: March 12, 2026
via zoom  
PRESENT: 

Karren Cowing, Ernie Freeberg, Alison Freeman, David Polito, Kate Toner, Sharon Trabona, Jim Coombs, Transfer Station manager, Terry Taylor, Financial Advisory Committee (FAC) representative, and Kathy Gravino, Select Board representative.
PUBLIC COMMENT: 

There was no public comment at this time. 
MINUTES:

Dave Polito moved, and Kate Toner seconded to accept the February 12, 2026 minutes, as written. The motion was passed unanimously. 
FISCAL:

2026-27 budget:
The Committee reviewed the draft for the 2026-27 solid waste budget. Terry Taylor, FAC representative, stated the Select Board approved a 3% COLA for town employees, which increases the salary line item to $88,331. Terry also explained that Mary McDonald, Financial Director, sent a letter to the Select Board requesting increases of $1.50-$2.00 per hour for the town employees. Terry thinks this increase will add $3,000-$4,000 to the salary line item. Kathy Gravino, Select Board representative, said the Select Board requested Mary provide comparison pay rates for transfer station employees from area towns. Kathy said that the TS employees are not paid a comparable rate with area towns. 
Alison said the town received a note from Ideal indicating the Porta-Potty rental increased to $170/month. Dave moved to increase the General Operations, which includes the Porta-Potty rental, to $2900. Alison said that line item includes mowing, which was about $500 last year so that with the porty-potty it is already at $2900. Dave moved to increase the General Operations line to $2900. Kate suggested increasing the line item to $3,000. 
Terry said Mary was concerned about the decrease in the Household Hazardous Waste (HHW). Alison explained that for a few years the HHW collections showed an alarming increase in the amount, but it has leveled off recently, so the Committee was comfortable with decreasing that line item. 

Dave moved to make General Operations to $3,000 and Kate seconded the motion. The member passed the motion unanimously. 

Alison noted that the Committee agreed to add between $4,000 and $10,000 in the equipment reserve fund. Alison and Jim Coombs, Transfer Station Manager, examined the containers. The containers appear to be in good shape. Sharon Trabona noted that line has $6,000 already proposed in it. The Committee agreed to leave it as is.
Alison moved and Dave seconded to accept the solid waste budget for 2026-27 of $249,614 (an 1.4% increase, depending on what the Select Board does with the hourly rates for employees). The motion passed unanimously. 
Alison said the Ideal Porta-Potty February invoice was approved for payment. 
The fire extinguishers were checked by Firesafe Equipment Inc, and they were in good condition. The invoice was for $84. Jim Coombs has a copy of the report from Firesafe. Dave moved and Sharon seconded payment of the $84 to Firesafe. The motion passed unanimously.  
OPERATIONS:

Jim reported the TS has been running smoothly. It has not been too busy, partly due to the weather.  This allowed Jim to squeeze an extra day out of each container, household trash, bulky waste) before being hauled. The compactor has been running well.  

Jim noted besides the Firesafe inspection of the fire extinguishers; a Phippsburg Selectman visited. She gave the TS a positive review, particularly the Mall. Jim extended thanks to all the Mall volunteers. 

Jim called Mike Naylor, the metal hauler. Mike plans to come as soon as he finishes a job in Woolwich, but Jim could not get a timeline when that will be. Jim hopes it is soon. 
Dave asked Kathy if she had questions about the operations of the TS. Kathy offered to just listen and if she has a question, she will ask it. Dave said it is helpful to have input from the Select Board.
Dave brought  up the returnable bottles and cans collection and gave a brief history of how we got to the current system. The Committee asked Jim to make sure the employees understand that coverage of the compactor and the bulky waste container is the priority. Alison wondered if the returnables could be collected at the beginning of the day or at the end of the day.

Ernie agreed that it is a service to the Town and reduces the amount going to the landfill. Sharon noted that some folks feel they are contributing to the Town by bringing their returnables to the TS. Kate thought the positives outweighed the negatives of the returnables being collected at the TS. Alison asked Jim to please explain to the staff that the priority is the compactor and bulky container. 
Kathy mentioned the Select Board is going to develop job descriptions in the next year. This might help in answering this question. Dave will be okay if Jim makes sure the employees understand the compactor and the bulky waste container are always covered. Alison wondered if the returnables could be collected at the beginning of the day or at the end of the day. 
Ernie said it has not been resolved whether to include the 34-foot truck and trailer policy in the annual report. Alison has included this length limitation in a NEW draft of the TS brochure. Kathy asked if the latest draft of the brochure has been sent to all Committee members. Alison will send the latest version to members. Since the Committee has not resolved how to word a vehicle length limitation that would be legal, it will not be included in the annual report. 
ORDINANCE:

No ordinance discussion currently.
OTHER:

Dave observed that new members asked what they can do. He has said to spend time at the TS to see what goes on. He explained that a woman was there getting signatures for that person’s son who was running for governor. An employee was stopping every vehicle and asking the driver if s/he was a Democrat. Kate did not think it was appropriate. Alison said it is public space so folks can collect petition signatures. 
Alison reminded Jim that a load of gravel needed in the metals area. An opportunity is coming up (when the metals are hauled) to have that taken care of. If Mainemoss does not think it is a good time of year to do it, that is fine, but a load is needed some time this year. Dave noted that it is a challenge because we often do not know when the metals get hauled until Mike Naylor shows up or says he will come (and then does not). 
It is time for the DEP annual report. Alison has received all the recycling and waste amounts. It is due by April 30th, and she sees no reason that it will not be completed by then. She will send a draft before the next meeting. 

Dave said a Committee member asked whether to have a hybrid meeting. He only had a chance to talk with Alison about this. He suggested the Committee discuss it at the next meeting. 

PUBLIC COMMENT: 
No public comment currently. 
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, April 9, 2026 at 7:00 PM. 

Alison moved and Kate seconded adjourning the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


