SELECT BOARD, TOWN OF GEORGETOWN
Draft Minutes for Tuesday, June 23, 2026

Chair Eee was present, as were Ms. Goodwin and Ms. Gravino. The Town Administrator was present, as was the Fire Chief, Brian Whalen. County Commissioner Todd McPhee was present, as were various members of the community. 
The meeting was called to order at 6:32 p.m.
Moments of Silence & Celebrations: No memorial recognitions were noted. The Board continued June celebrations, including graduation, Fathers’ Day, Pride Month, and the Summer Solstice.  
Public Comment:
· Clara Evans updated the Board on work toward a grant for GCS gymnasium audio improvements. A local audio company completed a walkthrough with Clara and Principal Miller  and identified configuration issues with the control panel, incomplete speaker connections, microphone tuning issues, and an insufficient amplifier. The company will spend a day on August 4 optimizing the system, troubleshooting additional needs, checking ceiling speaker safety, and developing recommendations. Possible upgrades include remounting existing speakers, adding a stage monitor speaker, adding microphones, and replacing or upgrading the amplifier. Clara expects to report  in late August with the group’s recommendations and possible funding needs before preparing a grant application due in November.
The following items were added to the agenda
· Various Annual Appointments 
· Commissioner Todd McPhee, to New Business, for an Emergency Communications Tower Update.
Organization of the Board and Annual Housekeeping Items:
· Election of Chair: Ms. Eee was nominated to continue as Chair by Ms. Gravino. It was seconded by Ms. Goodwin. Motion approved unanimously. 
· Meeting Schedule: The Board discussed changing meeting times from 6:30 p.m. to 6:00 p.m. until a fall schedule change is needed. On a motion from Ms. Goodwin, seconded by Ms. Gravino, the Board voted unanimously to change the meeting time accordingly.
· On a motion from Ms. Gravino, seconded by Ms. Goodwin, it was voted unanimously to accept the following slate of liaisons:
· Ms. Eee: Personnel, Legal , Board of Appeals, Harbor Committee, Recreation Committee, and the Working Waterfront Work Group
· Ms. Goodwin: Fire Department, Planning Board
· Ms. Gravino: Conservation Commission, Shellfish Committee, Solid Waste Management Committee, and the Town Owned Property Management Board
· All Three Members: Financial Advisory Committee and the School Committee

· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously to affirm the Remote Meeting and Personnel policies, acknowledging that revisions to Personnel policies are impending for later this year. 
· On a motion from Ms. Eee, seconded by Ms. Gravino, it was voted unanimously to table the Financial Controls Policy until a future meeting. 
· On a motion from Ms. Eee, seconded by Ms. Goodwin, it was voted unanimously to approve continuing the practice of signing warrants outside of a meeting. 
Scheduled Appointments:
· 6:45 p.m. – Public Hearing on Liquor License for The Moorings: The hearing opened at 6:53 p.m. and closed at 6:54 p.m. No public comment was received. The Town Administrator noted this was a renewal for on-premises beer, wine, and spirits and recommended approval. It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously to approve the liquor license renewal for The Moorings.

· 7:00 p.m. – Public Hearing on Annual Fee Schedule: The hearing opened at 7:01 p.m. The Town Administrator noted that the only committee-recommended fee changes were from the Shellfish Committee: resident recreational license to $25, non-resident recreational license to $50, and 7-day non-resident recreational license to $50. Terry Taylor, of the Planning Board, raised concerns that the wireless communications facility fee should distinguish between renovation and new construction, suggesting a higher fee for new towers due to Code Enforcement Officer review time. The Board agreed to gather more information from the Planning Board and CEO, Mike Field. Lisa Sabatine provided additional context supporting the Shellfish Committee’s recommendation due to limited flats and clam availability. 

On a motion from Ms. Gravino, seconded by Ms. Goodwin, the Board voted unanimously to adopt the fee schedule as amended.

On a motion from Ms. Eee, seconded by Ms. Goodwin, the Board voted unanimously to bring FOAA fees and wireless communications fees back to a future agenda after gathering more information.
On a motion from Ms. Eee, seconded by Ms. Gravino, the Board voted unanimously to approve the June 9 minutes.
Regarding continuing items, the Town Administrator reported that Bareneck Island had an NRPA public comment notice regarding an underwater utility cable. An overboard discharge transfer application was included in the packet for informational purposes. No action was taken. 
May financials were provided by the Finance Director for Board review.
The following items of correspondence were available for review:
· Maine Dept. of Inland Fisheries and Wildlife – Expanded Archery
· Maine Revenue Services – Tax Symposium
· Georgetown Conservation Commission – Coastal Cleanup Meeting Notice
· The Nature Conservancy – Ledgemere Update
· Age-Friendly Georgetown – Geology Walk at Reid State Park
· New Hope MidCoast – Summer Happenings

The following Board Member and Committee Updates were provided:
· Ms. Goodwin reported that the Planning Board reviewed an application for demolition and new construction. The annual Planning Board election, resulted in Bob Trabona continuing to serve as Chair, Terry Taylor as Vice Chair, and Lisa Sabatine as Secretary. Katie Goodwin reported that it is anticipated there will be an increase in applications during the summer, and continued work revising forms. The Planning Board requested a joint meeting with the Select Board; July 14 or July 28 will be offered and that meeting will occur as a scheduled appointment with the Select Board.
· Ms. Gravino reported that the Solid Waste Committee discussed transfer station operations, equipment, metal pile issues, empty barrels, sightline clearing near Bay Point Road, and sharps disposal concerns. The committee will look into heavy-duty gloves and possible sharps handling options. The Town Property Management Board reported completion and payment of electrical work at the wharf, sinkhole work, tennis court work to follow, purchase of a trash pump for working waterfront use, and concerns about congestion, safety, yellow zones, and enforcement at the wharf. Ms. Gravino also reported on Arrowsic/Georgetown discussions regarding DOT plans for road raising in areas subject to flooding.
· Ms. Eee reported no update from the Board of Appeals, and that no Harbor Committee meeting has recently occurred. , Recreation Committee is working on Fourth of July planning and fiscal year wrap-up. She reported that the School Committee’s next meeting will occur on July 6, and the Working Waterfront Work Group is continuing their discussions about converting the prior proposed ordinance language into a proclamation or resolution. 
· The Board reiterated the need for  committees to timely notice meeting information, , agendas, hybrid access, minutes, committee chair contact information, and committee vacancies.
Town Administrator Update: Mr. Washburn provided a brief update on the 2024–2025 audit, timing of the Town Report, ordinances updated after Town Meeting, Shoreland Zoning submission to DEP, the shellfish lottery scheduled for Monday, July 6, parking limitation research, FEMA/MEMA Mayday storm closeout work, coverage for the Arrowsic Zoom meeting, Blessing of the Fleet planning, and Marine Mammals of Maine as the contact for injured or deceased marine mammals. He requested Board permission to send the Working Waterfront Work Group a draft proclamation or resolution based on the prior draft ordinance; the Board supported continuing that work. The Board encouraged Tyler to provide draft language for the WWFG’s use toward a proclamation. 
Fire Chief Update: Chief Brian Whalen reported that the Fire Department assisted Georgetown Central School with a boat launch at Todd’s Landing, completed EMS scenario-based training with support from Maine Medical Center and the medical director, continued work on DEA controlled-substance rule compliance including safes, policies, ambulance locks, registration, and staff training, and scheduled the Fire Department open house for Sunday, October 4 with the auxiliary spaghetti dinner on Saturday, October 3. Roof repair quotes for Station 5 are being solicited, and the next monthly meeting is July 13 at 7:00 p.m. The Board discussed EMS billing next steps and noted additional information  is needed before any ordinance or implementation timeline is ready.
Old Business:
· Memorandums of Understanding: The Town Administrator reported that the tri-party MOU and conservation/community center MOU are close to completion, with some minor revisions and signatures remaining. The school/town MOU will be addressed after Town Meeting follow-up.
· Comprehensive Plan Check-In: The Board will continue the check-in into July and address the broken Comprehensive Plan link on the website.
· West Georgetown ATV Access Route: The Board renewed the West Georgetown ATV access route for one year. Motion approved unanimously. Moved by: Ms. Eee. Seconded by: Ms. Goodwin. Vote: unanimous.
New Business:
· Reappointment of Board / Committee Members with Expiring Terms: The Board accepted the slate of reappointments. Motion approved unanimously. Moved by: Ms. Eee. Seconded by: Ms. Goodwin. Vote: unanimous. Reappointments included Roger Bogart to the Board of Appeals for a five-year term; Roger Bogart to the Conservation Commission for a one-year term; Ruth Indrick and Susan Shade to the Conservation Commission for three-year terms; Loren Francis and “Skip” Foster to the Harbor Committee for three-year terms; Lisa Sabatine to the Planning Board for a five-year term; Frank McDonald and Pamela “Pam” Gunnell to the Recreation Committee for three-year terms; Chad Campbell and Stephen Mace to the Shellfish Conservation Committee for three-year terms; and Dave Polito and Alison Freeman to the Solid Waste Management Committee for three-year terms.
· Annual Reappointments: The Board reappointed Michael Field as Code Enforcement Officer, Mike McDirmid  as Emergency Management Director, Brian Whalen as Fire Chief and Forest Warden, Woody Hanstein as Harbor Master, and Jon Hentz as Shellfish Warden. Motion approved unanimously. Moved by: Ms. Eee. Seconded by: Ms. Goodwin. Vote: unanimous.	Comment by aria eee: Check spelling please
· Adoption of Fee Schedule: Addressed under the 7:00 p.m. scheduled appointment.
· Town Meeting Debrief: The Board discussed the strong Town Meeting turnout, thanked Moderator Nancy Kenner, school staff, and community members who helped with seating, and supported sending a thank-you letter to Erin Spaminato for providing access to childcare. The Board referenced  the lengthy building/demolition discussion at Town Meeting and final ordinance vote and the need to continue dialogue with the Planning Board about significant proposed changes to building ordinances.
· Commissioner Todd McPhee – Emergency Communications Tower Update: Commissioner McPhee reported on the county communications tower project, including FCC licensing delays, easement, materials, power, and access issues, and the need to complete the project by December 31 due to ARPA funding. Towers are being prepared for potential cellular service as well as dispatch use. The Maine Connectivity Authority has studied coverage gaps, and a consultant is working on potential cell carrier interest. The Georgetown tower is awaiting CMP easement steps, and the local landowner is expected to sign. The Board discussed possible interference concerns and the process for addressing them with antenna owners. It was noted there is no indication that the tower is interfering with local television reception. 
Items for Signature: Various abatement certificates and corrective cemetery deeds were listed for signature.
Various members of the public offered public comment:
· Mike McDiarmid asked how residents can learn who is submitting FOAA requests and what is being requested. The Town Administrator explained that the Town can provide information and will consider the best method for reporting it, noting common FOAA categories include political requests, property/neighborhood requests, and topical requests such as short-term rentals. 
· Terry Taylor commented that there is continued confusion about accessory dwelling units and short-term rentals and stated only one ADU has been approved by the Planning Board in the last two years. 
· Bob Trabona clarified that only one ADU application had been received and approved. 
· Jenn Dobransky reported that the School Board meeting was rescheduled to Monday, July 6 at 5:00 p.m. in the school library, with the regular schedule resuming August 19 at 5:00 p.m.
There was no Executive Session.
The meeting adjourned at 7:40 p.m.
