Georgetown Conservation Commission
Minutes
Monday, July 13th at 6:00 p.m. [HYBRID/Town Office and Zoom]
 
I          Call to order at 6 PM.

II         Quorum: Town Office -Jessica Weller (chair). Sue Shade, Roger Bogart, Kathy Gravino) selectboard   rep), Ruth Indrick, John Wood (invited guest); Cheryl Swift (online), Nancy Kinner (online)

III 	Reviewed and approved minutes from the May 11th meeting 

IV        Public Comment - None

V.	Agenda Additions - 

VI. 	New Business	
A. Special Meeting with John Wood about Ipcar Parcel: 
John and the CC members studied the survey lines surrounding the Ipcar Parcel. There could be a land swap to address some of the boundary concerns or the abutter told to move their fence. Either way, the town owns the road. The CC voted unanimously to recommend that the Town should establish boundary line agreements with the abutters to Ipcar. The CC also recommends that the CEO talk to John about the situation. John gave the CC two copies of the survey maps (i.e., one each for CC and selectboard).
B. Coastal Clean Up Program on July 23rd at 6:30 pm
 At GHS. Theresa Torrent of ME Coastal Program will be the speaker.
C. Conservation Commission Appointments
Roger has renewed for a one-year term, Ruth and Sue for 3 years. They need to go to the Town Office to be sworn in.
D. Need New Member(s)!
We are still in need of a new associate member to replace Kathy and will need someone to eventually replace Roger. Jessica has talked with many community members, but everyone is spread to thin. Haylee Parsons, the Park Ranger at Reid State Park, had suggested asking her Junior Rangers.  

VIII. 	Old Business
A. Current MOUs Update
a. The School/CC MOU has been signed by the school board and is moving onto the Select Board. It is good until June 30, 2029.
b. The GCC/MOU has been agreed upon but needs to signed by Jessica (chair of CC) and Mark Donovan (head of GCC). That is good until June 30, 2030.
c. The TOPMB/REC/CC MOU is still being worked out. Once it is finalized, the three parties will sign, and it will be good until June 30, 2031.
B. WaterWise Update
a. Well Sampling is underway, and we are now in Week 2. Volunteers are out in the field assisting homeowners and self-sampling will begin in late July. 
b. There are two refrigerators set up in the lobby of Town Office to collect samples and there is also an outdoor station at the Arrowsic Fire Department. 
c. Samples travel to the lab Monday, Tuesday, Wednesday and Thursday and leave the Town Office around 11:40am. 
C. Trail Work Update
a. Jessica and Dave Polito went into Round the Cove to remove some down trees with the chainsaw. Jessica will send him a thank you note.
b. There is some lopping that needs to be done by the trail along the water.
D. Route 127 MDOT Update
a. There was a meeting in mid-June with Martin Rooney from the Maine DOT, Arrowsic town officials and Georgetown town officials to talk about possibilities for making changes to the current plans to fix the flooding issues on Route 127 in Arrowsic. The group was hoping that the road height would be higher than the design plans and that the culverts would be bigger. 
b. The group came to a compromise that the DOT would keep the current design plans for the road height but would allow time for a NOAA hydrological study to be done around the water flowing through the culverts. If the study shows that the current design of the culverts is too small for the flow of water, the two towns will seek no match grants to help fund bigger culverts. 
c. A letter was sent to the DOT with this compromise written out and was signed by both town Select Boards, State Rep. Allison Hepler, State Senator-Denise Tepler, the Arrowsic Fire Chief and various committee chairs from both towns including Jessica. 
E. Trail Signs for Round the Cove 
We need to ask Roger if he located the trail signs
F. Liaison for Trafton Cemetery Committee
a. Cheryl has agreed to be the CC liaison for the Trafton Cemetery Committee.
b. Kathy will share her files with her

IX.       Updates
Sharks in Georgetown
a. There have been a few shark sitings in Gtwn over the past few weeks. Kathy asked the CC if we could think of a way to alert the community and renters about shark activity. 
b. Harpswell has decided to fly a shark flag all season long to alert visitors to the possibility of sharks in the water.

X.        Next Meeting: Monday, August 10, 2026 at 6:00pm

XI.       Meeting Adjourned at 7:17pm

