SELECT BOARD, TOWN OF GEORGETOWN

Draft Minutes for Tuesday, July 28, 2026
Call to order: Chair Aria Eee called the meeting  to order at 6:01 p.m.  Board members Katie Goodwin and Kathy Gravino were in attendance, as was Town Administrator, Tyler Washburn. 
Moments of Silence & Celebrations: A moment of silence was observed in memory of Sandy Jaeger. The Board recognized the Georgetown Fire Department, mutual aid responders, the Georgetown Country Store, Town staff, and community members for their support during the recent Georgetown fire. The Board also congratulated the Miller family on the birth of Lucy Miller. It was noted that the Millers are new residents of Georgetown, with Katelyn serving as the GCS Principal and Zack is now part of the GVFD firefighter team. 
Public comment: Bob Trabona expressed concern regarding the recent fire, including access challenges, recurring hot spots, the risk of brush fires, and possible steps the Town may be able to take to mitigate future risk. The Board and Town Administrator noted that the Town is communicating with appropriate agencies while the fire investigation continues.
Items added to the agenda: The Board added consideration of a qualified catering permit for The Oyster Lady LLC and a potential reimbursement to the Georgetown General Store related to support provided during the fire response.
· Approval of a Qualified Catering Permit for The Oyster Lady LLC was added and addressed under New Business.
Scheduled appointments: The Board did not convene a Board of Assessors meeting because no action was required. The Town Administrator reported that the Appalachian Mountain Club submitted a payment-in-lieu-of-taxes application after the deadline for the current tax year; the matter will be reviewed for a future tax year. A pending abatement remains under review.
· 6:05 p.m. – Board of Assessors update provided; no action taken.
· Executive sessions were held later in the meeting as listed below.
· No action was anticipated following executive sessions.
Minutes: 
· June 23rd Minutes*: It was moved by Ms. Goodwin, seconded by Ms. Gravino, and voted unanimously (3-0) to accept the June 23rd minutes.
· July 14th Minutes*: It was moved by Ms. Eee, seconded by Ms. Gravino, and voted (2-0-1) to accept the July 14th minutes, with one abstention. Motion carried.
Continuing Items: The Town Administrator reported that Rekgreasion Properties LLC received an overboard discharge renewal/approval for Ocean Avenue. Experimental Venture LLC submitted a PBR/NRPA filing for a proposed pile-supported pier on Bareneck Island, with public comments due by August 20. The Board requested that the Harbor Committee be kept informed. Financials are expected on the next agenda, and the Town has received the audit, allowing work on the Town Report to proceed.
Review: No review items were presented.
Correspondence: The Board reviewed state and local correspondence, including Senator Tepler’s newsletter, follow-up regarding the Route 127 project in Arrowsic, Sagadahoc County EMA’s 2027 Hazard Mitigation Plan project opportunities, and the Conservation Commission’s water testing notice. The Board discussed possible hazard mitigation ideas and expressed appreciation for  the water testing program and volunteers.
· State

· Office of Senator Tepler - Newsletter

· Continued Follow Up – ME DOT re: 127 Project in Arrowsic 

· Local
· Sagadahoc EMA – 2027 Hazard Mitigation Plan – Project Opportunities 

· Conservation Commission – Water Testing Notice 

Board Member / Committee Updates: Ms. Goodwin reported on bridge-related discussions and upcoming Planning Board meetings. Ms. Gravino reported on the July 15 Planning Board meeting, Town Owned Property Management Board discussions regarding Five Islands Wharf parking, the sinkhole repair, recreational maintenance responsibilities, commercial use of floats, and mowing for 2027. Ms. Eee reported on the Harbor Committee, Board of Appeals, Working Waterfront group, Recreation Committee, personnel review planning, and ongoing coordination with Town counsel as needed.
· Ms. Eee:
· Ms. Goodwin: 
· Ms. Gravino:
Town Administrator Update: Mr. Washburn reported on Maine DOT bridge piling work near Indian Point, communications with law enforcement regarding the fire investigation, an excise tax change for tow-along campers, scheduling for a future Select Board trip to MacMahan Island, an upcoming overboard discharge meeting with DEP, North End Road paving delays, receipt of the audit, and his upcoming August professional development conference.
Fire Chief Update: Chief Whelan reported that an ambulance tire was replaced, July training on water supply and pumping was successful, and the department’s DEA registration has been received and implementation work continues with the medical director. Regarding the recent fire, Chief Whelan reported that the call began as a smoke investigation, approximately two acres burned, nine fire departments assisted along with the Maine Forest Service, Sagadahoc County EMA, and dispatch partners, and the Maine Forest Service helicopter provided water drops. The cause of this fire remains under investigation. The Board thanked the Chief and mutual aid partners and discussed sending formal thank-you letters to those who assisted Georgetown during this serious incident.
Old Business: The Board reviewed memorandums of understanding, including the tri-party MOU involving Recreation, Conservation, and TOPMB, and discussed the need to clarify responsibility for equipment versus structures. The School/Town MOU will be discussed with the school in August at the School Board Committee meeting. The Board also discussed revisions to the Financial Controls Policy, a forthcoming Comprehensive Plan action item document, and the ongoing Five Islands parking discussion.
· Memorandums of Understanding 

· School / Town 
· Tri Party (Recreation, Conservation, and TOPMB) 
· Conservation and Community Center

· Renewal and revisions to Financial Controls Policy: It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (3-0) to adopt the Financial Controls Policy revisions, including allowing the Town Administrator to serve as a signatory in addition to  the Treasurer when needed.
· Comprehensive Plan Check In
· Update / Check-In on Parking Discussion
New Business: The Board discussed scheduling a future trip to MacMahan Island, approved the Georgetown Volunteer Fire Department request to utilize reserve funds, tabled one committee appointment, appointed two members to the Personnel Policy Work Group, approved a qualified catering permit, and approved reimbursement to the Georgetown General Store.
· Schedule a trip to MacMahan Island: The Town Administrator reported that early- to mid-September dates are being explored with the president of the Sheepscot Island Company.
· Approval of GVFD request to utilize reserve funds for the Five Island Fire Station roof repair: It was moved by Ms. Gravino, seconded by Ms. Eee, and voted unanimously (3-0) to approve the Fire Chief’s request to utilize reserve funds. It was further moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (3-0) to authorize use of reserve funds up to $14,000 if needed for the repair.
· Appointments of Committee / Work Group Members:
· Brett Lindsay, Shellfish Committee, 3-year term: It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (3-0) to table the appointment.
· Margaret “Meg” McDiarmid, Personnel Policy Work Group: It was moved by Ms. Eee, seconded by Ms. Gravino, and voted unanimously (3-0) to appoint Margaret “Meg” McDiarmid and David “Dave” Forkey as community members of the Personnel Policy Work Group.
· David “Dave” Forkey, Personnel Policy Work Group: Appointment included in the motion above.
· Qualified Catering Permit for The Oyster Lady LLC: It was moved by Ms. Goodwin, seconded by Ms. Eee, and voted unanimously (3-0) to approve the qualified catering permit for The Oyster Lady LLC for the August 5 event at Robinhood Free Meetinghouse.
· Georgetown General Store reimbursement: It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (3-0) to reimburse the Georgetown General Store in an amount not to exceed $110 for food and beverages provided in support of the fire response.
Items For Signature: The Board noted cover sheets for the Financial Controls Policy and cemetery deeds for signature. Appointment certificates were not needed because the Shellfish Committee appointment was tabled and work group members do not require certificates.
· Appointment Certificates
· Cemetery Deeds
Public comment: 
The Board reminded the community of an upcoming fundraiser,  “Bids and Bites” on August 8 and recognized the Working League’s efforts. A member of the public clarified that the Planning Board’s next regular evening meeting would be August 5, not the following evening. The Planning Board had not yet addressed the wireless/cell carrier fee schedule item.
Executive Session: It was moved by Ms. Eee to enter executive session pursuant to 1 M.R.S. §405(6)(C) regarding acquisition of real property or economic development. The Board later entered executive session pursuant to 1 M.R.S. §405(6)(E) regarding consultations with legal counsel and 1 M.R.S. §405(6)(A) regarding personnel matters; Ms. Goodwin seconded, and the vote was unanimous (3-0). No action was taken following executive sessions.
· pursuant to 1 M.R.S. Section 405(6)(C) regarding acquisition of real property or economic development 

· pursuant to 1 M.R.S. Section 405(6)(E) regarding consultations with legal counsel  

· pursuant to 1 M.R.S. Section 405(6)(A) regarding personnel matters
Adjournment: It was moved by Ms. Eee, seconded by Ms. Goodwin, and voted unanimously (3-0) to adjourn.
