
SELECT BOARD, TOWN OF GEORGETOWN
Minutes for Tuesday, August 18, 2026
The meeting was called to order at 6:04 p.m.
Moments of Silence & Celebrations: The Board observed a moment of silence for Ed Sensor and Pete Wilhelmu. The Board celebrated the Working League’s Bids and Bites Auction, noting strong community participation, volunteers, donations, food, music, and more than $16,000 raised.
Public comment: Bob Trabona asked whether public comment would be taken during the Working Waterfront Proclamation discussion. The Board advised that comments should be made during public comment. Mr. Trabona asked what the proclamation was intended to achieve, raised concern that language regarding access could be misunderstood as allowing access across private property, noted the proclamation did not appear to include enforcement authority, and asked when the language had been made available to the public.
There were no items added to the agenda.
The Board held the following scheduled appointments: 
· 6:05pm – Recess to convene a Board of Assessors meeting. The Select Board recessed at 6:10 p.m. and convened as the Board of Assessors to consider the Dana Magliozzi abatement application for Map 10R, Lot 25A-1. After review of the assessor’s memorandum and discussion regarding access, it was moved by Ms. Goodwin, seconded by Ms. Gravino and voted unanimously to deny the abatement application. The Board of Assessors meeting closed at 6:15 p.m., and the Select Board reconvened.
· 6:20pm – Meeting requested by Jon Hentz re: Challenge Coins. Shellfish Warden Jon Hentz presented the concept of creating Georgetown challenge coins to recognize outstanding service, long-term service, citizen contributions, and other significant community service. The Board expressed support for exploring the idea, including design, cost, criteria for awards, fundraising, and financial controls.
It was moved by Ms. Eee, seconded by Ms. Goodwin and voted unanimously to table the July 28 minutes until the September 8 meeting.
Relative to continuing items, there was a brief follow up from meeting with Irene Samur: The Board discussed the recent meeting regarding overboard discharges and noted the Town’s positive working relationship with DEP, Georgetown’s unique overboard discharge challenges, efforts to convert systems where possible, and the importance of clear information for property owners.
The following items were available for review: 
· Hauling Numbers
· July Financials
The following items of correspondence were provided:
· Office of Senator Angus King, Jr. – Aging Policy Update & Funding Opportunities: Reviewed.
· US Treasury - Updated SLRF Guidelines (ARPA)
· It was noted that the Town has expended its ARPA funds and is awaiting closeout.

· Maine Office of Community Affairs – Monthly Newsletter
· Maine Department of Marine Resources – Guidance on Sharks
· It was noted that guidance is being shared through Town communication channels.

· Maine Board of Pest Control – Notice of Pesticide Collection Programs

· Sagadahoc County Sheriff’s Department - Incidents Report
· The Board discussed questions regarding the fire investigation report and noted that the state’s final report had not yet been released.

· Resignation Letter from Shellfish Committee
· The Board thanked Jim Peavey for his many years of service.

· MMA – Workers Compensation Dividend Notice
· It was noted that the Town received funds back.

· MMA – FOAA Class – September 3
· The Board discussed FOAA training for Town committee members and the possibility of arranging a Georgetown-specific training with Town counsel.

· MMA – Convention Notice
· The Board discussed attendance at the October 7-8 MMA Convention in Augusta.

· Bath Area Food Bank – Flier

The following Board Member / Committee Updates were provided: 
· Ms. Eee: Reported on the Shellfish Committee meeting, including election of Buster Moore as Chair and Chad Campbell as Cice Chair, discussion of reporting issues, and concerns regarding waste near shellfish areas. She also noted upcoming Harbor Committee, School Committee, Planning Board, Recreation Committee, Coastal Cleanup, and Fall Frolic activities. Ms. Eee offered a Transfer Station  reminder that residents please  break down cardboard  and shared some community members’ request that residents please be considerate regarding late fireworks.
· Ms. Goodwin: Reported on the OBD meeting with Irene Samur and provided a Fire Department update, including receipt of DEA registration and that Bath borrowed an ambulance for a week.

· Ms. Gravino: Reported that the Conservation Commission met August 10 and elected Jessica Weller chair and Nancy Kenner secretary; the coastal cleanup is being planned for September; water sampling has concluded and results are pending. She also reported that the Solid Waste Committee met August 13, elected Dave Polito Chair and Karen Cowing secretary, discussed universal waste, mattresses and similar items not being accepted, transfer station traffic patterns, emergency procedures, and green transfer station stickers.

Town Administrator Update: The Town Administrator reported on the Maine Town and City Managers Association conference; confirmed Select Board meetings will return to 6:30 p.m. beginning September 8; noted staff professional development and notary updates; reported on assessing mapping and the anticipated tax commitment timeline; previewed September 8 agenda items, including Clara Evans regarding the audio/acoustics grant and the Fire Chief update; noted Pine Tree Engineering is now Sebago Technics; reported progress toward permitting for the Flying Point project with KELT; noted bridge work is underway; announced a Working Waterfront Conference on November 12-13; and provided absentee ballot information.
Finance Director Update: The Finance Director reported receipt of the June 30, 2025 audit, with presentation comments but no substantial issues; noted that June 30, 2026 draft financials and reconciliations are in progress; reported the warrant schedule, budget entry in Excel and QuickBooks, year-end leave approvals, payroll updates, and tax lien notices. She reported that a tax anticipation note is not requested at this time. The Board also discussed the Sagadahoc County assessment coming in approximately $30,000 higher than expected and the status of the annual report.
Old Business: 
· Memorandums of Understanding: The Board discussed the School/Town and Tri-Party MOUs and noted additional updates may follow after upcoming committee meetings.
· Comprehensive Plan Check In: The Board agreed to defer detailed discussion to a September meeting and discussed using the check-in to identify completed items, current priorities, and items to review with committees.
· Schedule a trip to MacMahan Island: It was moved by Ms. Eee, seconded by Ms. Goodwin and voted unanimously to visit MacMahan Island as a Select Board, with the Town Administrator and any appropriate Town Office team members, on September 17 at 10:00 a.m.
New Business:
· Schedule meeting with Committee Chairs – September Target: The Board discussed committee availability and will continue working to identify a date, with late September under consideration.
· Discussion and possible action re: MMA Convention: It was moved by Ms. Goodwin, seconded by Ms. Gravino and voted unanimously to close the Town Office on October 7 and 8 to allow Town Office staff to attend the MMA Convention for professional development, with public notice to be provided in advance.
· Adoption of a Working Waterfront Proclamation: The Board discussed the purpose and language of the draft proclamation, including public concerns about access, enforcement, public notice, and the intent to affirm Georgetown’s working waterfront values without creating new enforcement authority or restrictions. The Board expressed general support and agreed to allow additional public review. For that reason, i was moved by Ms. Eee, seconded by Ms. Goodwin and voted unanimously to table the Working Waterfront Proclamation until September 8.
· Appointments of Committee / Work Group Members:
· Brett Lindsay, Shellfish Committee, 3-year term: It was moved by Ms. Eee, seconded by Ms. Goodwin and voted unanimously (3-0) to appoint Brett Lindsay as a full member of the Shellfish Committee for a three-year term.
· Jennifer Collins, Planning Board Alternate, 5-year term: It was moved by Ms. Eee, seconded by Ms. Goodwin and voted unanimously (3-0) to appoint Jennifer Collins as a Planning Board Alternate for a five-year term.
Items For Signature: 
· Appointment Certificates
· Cemetery Deeds

· Denial of abatement documents

There was no closing public comment offered.
It was moved by Ms. Eee, and seconded by Ms. Gravino, and voted unanimously (3-0) to enter executive session pursuant to 1 M.R.S. Section 405(6)(C) regarding acquisition of real property or economic development
It was also moved by Ms. Eee, seconded by Ms. Gravino, and voted unanimously (3-0) to enter executive session pursuant to 1 M.R.S. Section 405(6)(A) regarding personnel matters: 

Having transacted all of the business before it, it was moved by Ms. Goodwin, seconded by Ms. Gravino and voted unanimously (3-0) to adjourn.

