
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: July 9, 2026
via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, David Polito, Sharon Trabona, Jim Coombs, Transfer Station manager.
PUBLIC COMMENT: 

There is no public comment at this time.
MINUTES:

Alison Freeman moved and Sharon Trabona seconded acceptance of the June 11, 2026 minutes, as written. The minutes were accepted approved unanimously. 
FISCAL:

The Committee reviewed the end-of-the year financial statement. Dave Polito noted that he thought the Committee did well in ending of the year about $20,000 under the 2025-26 budget. Karren Cowing noted that just over 92% has been expended, and there may still be a few bills to be received. 

Axiom called the Transfer Station (TS) because the company thought Georgetown had not paid the June telephone and internet bill. Apparently, the bill was paid but returned to the Town Office. Mary McDonald, Financial Director,  will take care of it. 
OPERATIONS:
Jim Coombs, Transfer Station Manager, said substitutes have been used. Jon Collins filled in the pothole on Bay Point Rd at the entrance to the TS. He also piled up the metals and straightened the bent post by the metals. Jim will call Mike Naylor, the metals collector, to get on his list to collect the metals. Dave suggested the staff direct residents where to place items on the metals pile to utilize the space efficiently. Sharon asked if the gate has been kept closed requiring residents to access the metals by getting a staff member to open the gate. Jim says it does take time to open and close the gate, particularly in the summer. Alison said that if necessary, she would support having 4 staff members present in the busy summer months.  

A resident plans to submit a bid for the fall mowing of the old landfill. 
The returnables vendor collected nearly all the cans/bottles on July 8th. 
Dave mentioned that one of the employee did not show up for work this past weekend day, and the two employees who worked were exhausted. 

Karren Cowing reported that the fenced area for the returnables was half full of the empty blue barrels that were once used for the cans/bottles. She asked if the barrels can be moved somewhere else so that all the returnables could be stored in the fenced area. Jim explained that he wants to give the barrels to Lincoln County Recycling, but a few at a time. 

Dave explained that the cardboard and paper have been filling up quickly. He wanted to know if there was a method to contact LCR to haul the paper or cardboard containers on Wednesday so the containers are empty for the weekend. LCR calculates how many hauling trips made to  determine the cost to the Town. Alison suggested having a substitute employee come in for part of a day (2-3 hours) on the weekend to flatten cardboard or consolidate the mixed paper. Karren supported Alison’s suggestion of an employee working to monitor these containers. 
Karren also mentioned that the one-way direction sign near the beginning of the TS has faded. She would like to see new BIG arrows painted. In addition, should there be “No Parking” painted next to the two parking spaces to the right of the office. Dave said to use good, reflecting painting. Dave suggested making a big plywood sign showing the traffic pattern. Karren said if employees need to work on a day(s) when the TS is closed to paint the arrows, to do so and bill the hours worked. 
Dave asked if Mechanical Recycling is going to come and paint the new compactor. Jim has the number and will call.
ORDINANCE:

No ordinance discussion took place.
OTHER:

Someone mentioned to Dave that some signs at The Mall may be inappropriate. These will be removed.  
PUBLIC COMMENT: 
No public comment.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, August 13, 2026 at 7:00 PM. 

Alison moved and Dave seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


