
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: June 11, 2026

via zoom  
PRESENT: 

Karren Cowing, Alison Freeman, David Polito, Kate Toner, Sharon Trabona, Jim Coombs, Transfer Station manager, and Kathy Gravino, Select Board representative.
Operations was moved to the first order of business because Jim Coombs, Transfer Station manager, was unable to connect to the zoom phone number. He used his phone to call Alison Freeman, who put him on speaker phone to review operations.
OPERATIONS:
Jim Coombs reported there was a Universal Waste pick up from North Coast. 
Jim called Recycling Mechanical about the packer. The ram is drifting back at the end of each cycle, causing more trash to fall out. According to Recycling Mechainical, that is the normal functioning. Because of the drift back, the staff needs to be more careful about cleaning below the compactor.
The trees and brush (giant knotweed) on the south side of entrance/exit of the Transfer Station (TS) needs to be cut back to improve visibility. Jim will take care of this task. 

The Transfer Station seems to be running smoothly. 

Dave Polito asked how many plastic drums are needed at the TS. Jim thought 30-40, in case the vendor for returnables should change. Dave thought there were about 100 at the TS, which he thinks is way too many. All these barrels make the area behind the fence corral and the Universal Waste (UW) shed chaotic. 

Dave said the porta-potty is tilted back about 15% back. Jim had called for both pumping and repair to the door, which is not closing. The staff will look at the porta-potty on Saturday. Dave thought it could be fixed by the staff. 
Dave aske Jim to call Recycling Mechanical to come back and paint the compactor. Jim will do that. 
Dave was present when the staff was cleaning up under the compactor. A staff member saw a syringe with a needle still attached. This brought up the issue of whether the staff is vaccinated against Hepatitis and potential other diseases. Kathy Gravino will bring the issue up with the Select Board. 

Alison said there are appropriate gloves for the staff for cleaning up. No money from safety equipment has been expended so funds are available, if more gloves or other safety equipment is needed. Dave mentioned that cleaning up this debris should be done with rakes and shovels, not with their hands. 

Dave reminded Jim and the Committee to have Jonathan Collins condense the metals in early-mid July. 

PUBLIC COMMENT: 

No public present. 
MINUTES:

Alison moved and Sharonn Trabona seconded acceptance of the May 13, 2026 minutes, as written. The motion passed unanimously.

FISCAL:

Through May 31, 2016 84.5% of the total budget has been expended. The solid waste disposal line item is at 65.5% remembering that this line item usually lags behind the year-to-date statement by a month. Salaries and utilities are at 90%, and everything else is below that. 
Alison reviewed the Household Hazardous Waste (HHW) Collection held in Bath in May. Georgetown was billed for 104 units, but Alison’s record was only 96 units. She asked Mary McDonald, Finance Director, to double check the unit numbers with the City of Bath. The total invoice for the May collection was $4,254. 
Jim asked if the bill included the $500 fine for the incident with smoke flares in Georgetown trash. Dave thought the fine was because there was an explosion that caused an employee to be thrown back. Alison said the invoice was just for the HHW collection. She thought a separate invoice would be sent for the fine.

ORDINANCE:

The Committee determined it was not necessary to discuss any ordinance changes at this meeting.
OTHER:

DEP CORE trainings are coming up in July and August. 
PUBLIC COMMENT: 
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, July 9, 2026 at 7:00 PM. 

Dave moved and Sharon seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


