
GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: May 13, 2026
via zoom  
PRESENT: 

Karren Cowing, Ernie Freeberg, Alison Freeman, David Polito, Kate Toner, Sharon Trabona, Jim Coombs, Transfer Station manager, and Kathy Gravino, Select Board representative.
PUBLIC COMMENT: 

There was no public comment at this time.
MINUTES:

Dave Polito moved and Kate toner seconded acceptance of the April 9, 2026 minutes, as written. The motion passed unanimously.
OPERATIONS:
Jim Coombs, Transfer Station (TS) Manager, reported on a successful retrieval of a family heirloom that had been thrown in the compactor.
The staff have set up a designated area for empty propane tanks, as requested by Mike Naylor, the metals collector. Alison Freeman suggested that Jim call Vera Mahieu at DEP on how to check the tanks to make sure they are empty. Jim said the staff will emphasize to the residents that the tanks are to be empty. Dave thought that Mike Naylor wants them in a separate area because he will likely handle them differently. 
Jim received phone calls from City of Bath and Tyler Washburn, Town Administrator, regarding an inflatable rubber boat with flares. City of Bath Landfill employees triggered the boat, and it inflated. They found parachute and smoke flares within the boat. The City of Bath wanted to charge Georgetown $500 to deal with the flares. Jim had a discussion with a Bath Fire Dept staff member in hopes of retrieving the flares to properly dispose of them by Georgetown’s Fire Dept. Alison said the $500 fine was to teach Georgetown a lesson and she thought it was a reasonable amount. Dave said it was Georgetown’s problem, and he agreed with Alison to pay the fine. Alison reminded Jim to complete an incident report. Kate Toner asked if $500 was a reasonable charge. Dave said there could have been more than two flares. Kathy Gravino wondered if there should be a non-injury report from the City of Bath so in 6 months someone does not come to the Georgetown for payment of injuries from the incident. Kathy will ask Tyler whether if this is necessary. Alison noted that it would be a City of Bath workers’ compensation issue. Dave suggested that survival boats with emergency equipment should be listed on the DO NOT ACCEPT list. 

Dave said the summer rush is on. The cardboard was full, and mixed paper was 80% full. Two bulky containers were hauled full after last weekend. 
The Select Board decided that the TS will be closed on Saturday, July 4th and the TS will be open on Monday, July 6th. Alison has created signage indicating this.
Dave reminded Jim to contact Modern Edge Fabricators to fix the bent post. 
FISCAL:

Karren Cowing reviewed the April year-to date statement. With 2 months left in the fiscal year just under 78% of the budget has been expended. 

Dave noted that a couple of loads had to be diverted to Casella in West Bath because the Bath Landfill was closed for a few days. 
Dave approved a $200 payment to Jonathan Collins for filling a large pothole near the metals area. 

Alison reviewed the information from the Household Hazardous HHW Collection on May 2nd. 96 units were received from 26 participants. Dave asked if there had been any negative results from no shows. Alison said no. 
ORDINANCE:

Alison said there is nothing to discuss at the present. 
Karren asked the new members, Kate and Ernie, if they have the latest copy of the solid waste ordinance. Karren noted that the current ordinance allows short-term renters to dispose of their trash at the TS. This is an issue for the staff. This might be something to consider changing in the ordinance. Karren also asked Kate and Ernie to review the current solid waste ordinance for other possible amendments. 
Kate asked if there is data to support the increase of activity at the TS. Alison said the tonnage has not increased, but the volume of traffic has increased. Alison has thought that a lot of the increase in traffic at the TS may be largely from summer folks, particularly from folks who have family trusts. 
OTHER:

No other topics were addressed.
PUBLIC COMMENT: 
No public comment.
NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, June 11, 2026 at 7:00 PM. 

Dave moved and Alison seconded adjourn the meeting. The motion passed unanimously. The meeting adjourned. 
Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

Reuse, and reduce, recycle. 

Remember recycling and discarding less saves tax dollars. 


