
SELECT BOARD, TOWN OF GEORGETOWN

MINUTES for Tuesday, September 8, 2026
6:30pm, Town Office 

The meeting was called to order at 6:31 p.m.
Board observed moments of silence for Mary Swain, Virginia “Ginny” Jameson, and David “Dave” Chartier. 
Celebrations included the opening of school, the return of interim principal Mr. McDoor during Principal Katelyn Miller’s maternity leave, and appreciation for volunteers and staff assisting at the transfer station during a busy period.
The following public comments were offered: 
· Lisa Sabatine expressed concern about unsafe parking patterns at the transfer station, including vehicles parked outside designated areas, children moving through traffic areas, and private citizens attempting to direct or correct other users. She asked that parking expectations be addressed through staff roles, employee performance expectations, and clear direction rather than informal enforcement by members of the public. 
· Jenn Dobransky spoke in support of the Working Waterfront Proclamation, stating that the proclamation affirms the importance of Georgetown’s working waterfront and fishing economy without creating new regulations, new ordinances, or limits on private property rights.
The following items were added to the agenda:
· Discussion and possible action re: Liquor License Renewal for Robinhood Ventures LTD: It was moved by Ms. Gravino, seconded by Ms. Goodwin and voted unanimously to renew the Robinhood Ventures LTD liquor license for the Robinhood Free Meeting House.
· Correspondence from the City of Bath: The Board acknowledged correspondence from the City of Bath thanking Georgetown for loaning an ambulance for mutual-aid coverage. The Board noted appreciation for the Fire Department’s willingness to assist a neighboring community while continuing to protect Georgetown coverage needs.

The Board held the following scheduled appointments:
· Clara Evans re: AV grant proposal for school gymnasium. Ms. Evans reviewed the AV grant proposal for the school gymnasium and explained safety and accessibility concerns with the existing speaker system, including the need for clear sound during assemblies, community events, emergency communications, and school programming. Two options were discussed, and the Board favored option one because it would improve the gym system while allowing existing equipment to be reused in the music room. Ms. Evans noted that the grant would require a local match. It was moved by Ms. Gravino, seconded by Ms. Goodwin and voted unanimously to support Ms. Evans in applying for the grant, to support option one, and to commit up to $5,200 from contingency toward the local match if awarded.
· Working Waterfront Proclamation. The Chair read the proclamation into the record. The proclamation recognized Georgetown’s marine heritage, working waterfront access, commercial fishing, aquaculture, marine trades, and related businesses as important to the Town’s history, economy, and identity. Pat Burns and John Jones spoke in support and described the proclamation as a starting point for public education, outreach, and future committee work around waterfront access and preservation. It was moved by Ms. Goodwin, seconded by Ms. Gravino and voted unanimously to adopt the proclamation of the Georgetown Select Board declaring Georgetown a working waterfront community. Ms. Eee noted support. The Board recessed briefly to sign the proclamation and take a photograph.

· EMA Memorandum of Agreement. EMA Director Mike McDiarmid and Chief Whalen discussed the proposed memorandum of agreement with Sagadahoc County EMA. Discussion focused on coordination during emergencies, preserving local control, understanding any cost implications, and ensuring that legal and operational questions are answered before approval. The Board expressed support in concept and agreed to revisit possible action on September 22 after further review.

It was moved by Ms. Gravino, seconded by Ms. Goodwin and voted unanimously to accept the July 28 minutes as revised. It was moved by Ms. Gravino, seconded by Ms. Eee and voted unanimously to approve the August 18 minutes as revised.
Relative to continuing items, there were no items for action. The Board noted that the Comprehensive Plan check-in would be deferred to September 22.
There were no separate items available for review.
The following items of correspondence were provided:
· Office of Senator Angus King, Jr. – Federal funding notice: Reviewed.
· Maine Office of Community Affairs updates: Reviewed.

· Maine DOT local roads assistance: Reviewed.

· MMA cannabis guidance: Reviewed.

· Mandy Winne letter regarding Flock cameras: The Board discussed questions about data use, public safety value, privacy, retention, and whether additional local policy guidance is needed. Members agreed to gather more information, and the Town Administrator was asked to acknowledge the letter and explain that the Board will continue researching the matter.

· Local event notices and Household Hazardous Waste Day: Reviewed.

· Working Waterfront Conference in Bar Harbor: The Town Administrator will circulate details for possible representation.

The following Board Member / Committee Updates were provided:
· Ms. Goodwin reported on Planning Board work, including meeting recordings, updated application materials, a Board of Appeals variance extension, wireless tower application review, designated growth areas, LD 2173 housing rulemaking, and communication tower activation. She also noted fire department equipment updates and upcoming fire prevention events.
· Ms. Gravino reported on the School Committee, Shellfish Conservation Committee, water-quality sampling, seed clams, and Coastal Cleanup. She noted continued attention to shellfish resource protection and coordination with committee members.

· Ms. Eee reported on upcoming community events, Harbor Committee mooring mapping, personnel evaluations, personnel policy work, and continuing coordination with committees. She also noted the importance of keeping committee work moving while maintaining consistent communication with the Board.

Town Administrator Update: The Town Administrator reviewed upcoming Select Board meetings and visits, the Sagadahoc managers meeting, a Nature Conservancy open house, new voting-machine information, property liens, assessing work and tax commitment preparations, and the planned tax bill insert. Additional updates included town report dedication planning, an exemption correction, preliminary state valuation information, and a special Shellfish meeting scheduled for September 24. The Town Administrator will continue circulating time-sensitive items and follow-up information to the Board as needed.
Fire Chief Update: Chief Whalen reported on ambulance lock upgrades required to meet DEA standards, tank truck repairs, year-to-date call volume, mutual-aid ambulance calls to Bath, Five Islands roof repair, forestry equipment planning, summonses issued following a July woods fire, communications tower upgrades, the October 4 open house, DEA registration and procurement work, and fuel cards for department vehicles. The Board thanked the department for its work over a busy holiday weekend and for continuing to provide mutual-aid support while maintaining local readiness. The Town Administrator also reported that Maine CDC confirmed a rabid raccoon after an animal bite in the Bay Point/Sagadahoc Bay Road area and that public notices had been posted.
Old Business: 
· Memorandums of Understanding: Memorandums of understanding remain ongoing, including the Sagadahoc County EMA memorandum of agreement.
· Comprehensive Plan Check In: The Comprehensive Plan check-in was deferred to September 22.

New Business:
· Meeting with Committee Chairs: The Board confirmed that the meeting with committee chairs will be held September 29 at 7:00 p.m. in hybrid format. Members were asked to provide agenda suggestions before the September 22 meeting so the discussion can focus on committee priorities, communication, and expectations.
· Discussion and possible action re: LD 2173 housing rulemaking public comment. Planning Board Chair Bob and Rufus explained concerns that the draft rule could remove Planning Board review for many residential permitting matters and place additional burdens on the part-time Code Enforcement Officer. They noted that the Town is seeking modest clarifications so local review authority is not unintentionally narrowed. It was moved by Ms. Gravino, seconded by Ms. Eee and voted unanimously to submit public comment for the agency rulemaking on the proposed housing rule, with final wording to be coordinated before the deadline.

Items For Signature: 
· Cemetery deed copies
· Additional copies of the Working Waterfront Proclamation

There was no additional public comment was offered.
It was moved by Ms. Gravino, seconded by Ms. Eee and voted unanimously to enter executive session pursuant to 1 M.R.S. Section 405(6)(E) regarding consultations with Town Counsel. 
It was also moved by Ms. Gravino, seconded by Ms. Eee and voted unanimously to enter executive session pursuant to 1 M.R.S. Section 405(6)(A) regarding personnel. 
Having transacted all of the business before it, it was moved by Ms. Gravino, seconded by Ms. Eee and voted unanimously to adjourn. The meeting adjourned at 9:30 p.m.

